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Overview of Chair’s Activities (Criterion 6) 
 

The academic year of 2024-2025 saw the launch of key servant leadership initiatives on campus, 
most notably the Ripon College Servant Leadership Fellows program (See Criterion 5 for more 
details).  Dr. Nicholas Eastman, Chair of Servant Leadership at Ripon College, designed the 
Servant Leadership Fellows program to build a bottom-up, student-led culture of servant 
leadership across campus.  Students apply for the program, and the Pieper Steering Committee 
selects a maximum of 12 students based on strength of leadership roles across campus (athletics, 
student workers, Greek Life, and various clubs), academic performance, recommendations, and 
quality of essay answers on the application.  Only juniors and seniors are eligible for the 
program, as they are the students most likely to be in leadership positions on campus and who 
have demonstrated academic success and strength of character and integrity for leadership.  The 
Pieper Chair endowment supports the students financially with a grant of $1000 for the 
successful completion of a four-credit course during the fall semester (IDS 301:  Servant 
Leadership Studies) and $1000 for successful completion of a practicum (IDS 302:  Servant 
Leadership Practicum) during the spring semester.  Dr. Eastman teaches both courses.   
 
In addition to teaching and supervising the Servant Leadership Fellows, Dr. Eastman promoted 
the program across campus by addressing the Student Senate’s leadership summit, meeting with 
student groups, holding servant leadership workshops as part of the Catalyst Curriculum, 
reaching out directly to students who may be interested, and distributing flyers across campus.  
Because the program runs yearly, teaching and monitoring the students occurs alongside building 
the next cohort. 
 
Dr. Eastman also continued teaching a project-based course in Servant Leadership for the 
Momentum Leadership Fellows, a program he coordinates for students in their first two years at 
Ripon College.  This course runs during the fall semester, and students design projects focused 
on the cultivation of Robert Greenleaf’s characteristics of servant leadership.  The 2024 group 
projects included visiting and running activities at a local nursing home, fundraising and 
educating on behalf of an area domestic violence shelter, and a community building event for 
Ripon College students at the Willmore Center.     
 
Dr. Eastman continued his workshops for all of the Ripon College Catalyst 210 students in the 
fall.  The total audience was around 80 students and four professors.  Dr. Paul Thompson, 
Assistant Professor of Music, continued these workshops during the spring semester when Dr. 
Eastman was on sabbatical leave.  The number of students and professors present for those 
workshops is comparable to those that Dr. Eastman conducted during the fall semester.  Dr. 
Thompson also teaches the Catalyst 110 course for the Momentum students, and his topic for 
that course is servant leadership. 
 
Dr. Eastman’s activities as the Chair of Servant Leadership were curtailed somewhat by his 
sabbatical during the spring semester of 2025, but he continued to monitor and support the 
progress of his Servant Leadership Fellows during their practicum, promote and build the 
2025-2026 cohort of Servant Leadership Fellows, work with Dean Sisko on a key campuswide 
initiative to support character education and servant leadership, and present a paper in Rome, 
Italy, at the prestigious Makarios Conference on the topic of love of neighbor in the Christian 
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tradition.  Makarios is a biennial conference hosted by Australian Catholic University and is 
additionally sponsored by Harvard University, Baylor University, and Boston College.  It brings 
scholars from philosophy, theology, history, and the social sciences together to examine human 
flourishing in the Christian tradition. 
 

Summary of Chair’s Activities during 2024-2025 Academic Year 
 

Fall Semester Spring Semester (Sabbatical Leave) 

Teaching: 
56% of teaching focused on Servant 
Leadership and Character Education 

●​ IDS 301 Servant Leadership Fellows 
(4 credits) 

●​ IDS 220 Momentum and Servant 
Leadership (1 credit) 

●​ Departmental Course (4 credits) 

Teaching 
●​ Monitored and supported Servant 

Leadership Fellows completing their 
IDS 302 Servant Leadership 
Practicum (2 credits) 

Activities Supporting Servant Leadership or 
Character Education 

●​ CTL 220 Workshops 
●​ Designed and built IDS 302 Servant 

Leadership Practicum as a 15-week, 
asynchronous course on Canvas 

●​ Consulted with faculty about servant 
leadership opportunities in their 
coursework. 

 

Activities Supporting Servant Leadership or 
Character Education 

●​ Spoke at the Ripon College Student 
Leadership Summit about the Servant 
Leadership Fellows program 

●​ Met with student leaders across 
campus to promote Servant 
Leadership Fellows 

●​ Distributed materials about Servant 
Leadership Fellows program 

●​ Selected with the Pieper Steering 
Committee the 2025-2026 cohort of 
Servant Leadership Fellows 

●​ Explored feasibility of key initiatives 
in character education and servant 
leadership at Ripon College with Dean 
Sisko 

●​ Worked with character education 
leaders at Wake Forest University and 
Notre Dame 

●​ Presented at the Makarios Conference 
in Rome on June 1, 2025. 

 
Dr. Eastman and the faculty, staff, and students of Ripon College are sincerely grateful for the 
Suzanne and Richard Pieper Family Foundation’s generous support, thoughtful guidance, and 
ongoing commitment to Ripon College, all of which make the college, the region, and the world 
better places to live and learn. 
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About the Chair 
Dr. Nicholas Eastman is Associate Professor of Educational Studies.  He joined Ripon College in 
2017.  His academic interests include philosophy of education, particularly the intersection of 
educational policy and political theory as well as education for virtue and character development.  
In 2021, Ripon College awarded Dr. Eastman the May Bumby Severy, Class of 1908, Award for 
Excellence in Teaching, the institution’s most prestigious faculty award.  Dr. Eastman has served 
on the Faculty Advisory Committee (Chair), the Presidential Search Committee, faculty search 
committees (Educational Studies and Music), and the NEH Humanities Initiative Grant 
Committee among other high-priority institutional efforts.  Since 2021, Dr. Eastman has served 
as the Coordinator and Instructor for the Momentum Leadership Fellows program, which 
provides academic, social, financial, and institutional support for high-achieving, first-generation 
college students.  The program seeks to prepare and inspire these college students through a 
three-week seminar prior to the start of the first semester of college as well as by providing 
ongoing support, mentorship, and leadership training throughout their time at Ripon College.  
After assuming the responsibility of the Pieper Chair of Servant Leadership, Dr. Eastman 
launched the Servant Leadership Fellows program in 2024, which provides financial support and 
training in servant leadership and character development for students in their junior or senior 
years who are in a variety of leadership roles across campus.  Dr. Eastman lives in Ripon with his 
wife, Holly, and their five children. 
 
Ripon College Mission Statement: Ripon College prepares students of diverse interests for 
lives of productive, socially responsible citizenship. Our liberal arts curriculum and residential 
campus create an intimate learning community in which students experience a richly 
personalized education. 
 
Dr. Eastman is assisted by the Pieper Steering Committee: 

John Sisko, Vice President and Dean of the Faculty 
Al Sturgeon, Vice President and Dean of Students (beginning Fall 2025) 
Timothy Reed, Associate Dean for the Catalyst Curriculum 
Paul Thompson, Assistant Professor of Music 
Jean Rigden, Director of Teacher Education 
Brianna Cyr, Director of Student Activities and Orientation 
Jillian Cole, Coordinator of Institutional Effectiveness (beginning Fall 2025) 

 
As this list makes clear, Ripon College is committed to involving its own high-level leadership 
team in promoting servant leadership principles and activities on campus. The committee 
functions as a sounding board and planning partner with the Pieper Chair during monthly 
meetings.  There have been some important changes in administration and staff at Ripon College 
and on the Steering Committee in particular.  Chris Ogle, longtime Vice President and Dean of 
Students, retired at the end of the 2024-2025 academic year.  Al Sturgeon, formerly the Associate 
Vice President for Student Success, replaced Mr. Ogle as the Dean of Students and a member of 
the Steering Committee.  Dr. Rebecca Matzke, Professor of History and Associate Dean of 
Faculty, also transitioned off the Steering Committee.  Dean Ogle and Dr. Matzke were 
prominent supporters of servant leadership on campus and offered the Chair critical support.  
Ripon College brought Ms. Jillian Cole into a new position beginning in the fall semester of 
2025, Coordinator of Institutional Effectiveness.  Dr. Eastman has already worked extensively 
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with her on data collection and stewardship as it pertains to servant leadership at Ripon College 
and is very excited about her involvement with the Pieper Steering Committee. 
 

CRITERIA FOR ASSESSMENT 
 
Criteria 1 and 2 are not addressed in this document because they were the baseline for the 
original endowment from the Foundation.  However, the Servant Leadership Fellows program 
shows promising signs of strengthening the “sound acceptance of servant leadership with 
students” as the fellows build cultures of servant leadership within their various organizations 
and themselves transition to an alumni base of dedicated servant leaders.  Dr. Eastman is also at 
work on new initiatives promoting character education and servant leadership among the faculty. 
 
Recent examples of faculty promoting servant leadership characteristics in their coursework 
include the following: 
 

●​ A Communications course leading an anti-bullying workshop for over 100 Ripon Middle 
School students. 

●​ Photography course collaborating with the Ripon Senior Activity Center to collect patron 
stories and photograph the Center’s “Sock Hop” event. 

●​ Sculpture course collaborating with Diverse Options, an area organization that provides 
employment, residential, and care services for people with developmental disabilities.  
The students collaborated with members of DO’s day program to create artistic 
collections that reflected the participants’lives, work, and values.  The books were 
donated to the participants. 

●​ Biology students lead educational opportunities for children during the Oshkosh Bird 
Fest and participate in citizen science initiatives like the Annual Midwest Sandhill Crane 
Count and eBird data collection 

 
Criterion 3 – Outcomes Measures Above Demographic Norms 

Criterion 4 – Outcomes Measures Phenomenally Above Demographic Norms 
 
Dr. Eastman has continued to track Ripon College students’ familiarity with servant leadership 
through surveys given to Ripon College’s incoming first-year students and graduating seniors. 
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Figure 1 – First-year Students, Concept Recognition, Fall 2024 

 

 
Figure 2 – Graduating Seniors, Concept Recognition, Spring 2025 

 
The survey results demonstrate that the concept of servant leadership reaches the overwhelming 
majority of our students.  Such reach is attributable to the efforts of the Chair, the administration, 
other faculty members, and the students.  Indeed, the dramatic increase from 73.7% of 
graduating seniors claiming to have heard of servant leadership to 88.7% of seniors graduating in 
2025 could be due to the Servant Leadership Fellows building a culture of servant leadership 
among their organizations.  There was, however, an error in collecting this data that makes 
drawing conclusions difficult.  The students typically complete the survey during 
commencement preparations, as nearly all graduating seniors are present at that time.  
Administering the survey is typically a collaborative effort among Dr. Eastman, Dr. Matzke, Bri 
Cyr, and Dean Ogle.  With Dr. Matzke having transitioned off the Steering Committee for the 
spring semester, Dr. Eastman on sabbatical leave, Dean Ogle’s impending retirement, and Bri 
Cyr’s unanticipated absence that day, the students never completed the survey during 
commencement preparations.  Dr. Eastman had to disseminate the survey over the summer via 
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email to the graduating class.  A little over a quarter of the class responded whereas past years 
reliably yielded over three-quarters of the graduating seniors.  Time will tell if survey shows an 
anomaly or is representative of the increased awareness of servant leadership among Ripon 
College students, likely attributable to the Servant Leadership Fellows program. 
 
 

 
  

Figure 3 - Senior Class Awareness of Servant Leadership 2023-2025 

 
Figure 4 – First-Year Students, Characteristic Identification, Fall 2024 
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Figure 5 – Graduating Seniors, Characteristic Identification, Spring 2024 

 
Figure 6 – Graduating Seniors, Characteristic Identification, Spring 2025 

 
 
Ongoing Goals for Concept Recognition and Characteristic Identification 

●​ Concept recognition above 75% for graduating seniors 
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●​ Improve consistently lagging characteristic identification of persuasion, foresight, and 
conceptualization to above 50 percent correct identification. 

●​ A minimum of 60 percent correct identification of all servant leadership characteristics 
other than persuasion, foresight, and conceptualization. 

 
Recognizing the importance of persuasion as a characteristic continues to lag (39.6%) other 
characteristic identification despite Dr. Eastman’s focused attention to the characteristic during 
his Catalyst 210 presentations.  Although this is not above the target of 50% for this category, it 
is an improvement of 11 percentage points over the previous year.  Foresight, which only 56.4 
percent of respondents identified in 2024 reached over 90% in 2025.  Conceptualization moved 
from 51% in 2024 to 66% in 2025.  
 
 

Criterion 5 – Breakthrough Ventures That Promise New Beginnings in Acts of Goodness 
 
Launch of Servant Leadership Fellows 
The contours of the Servant Leadership Fellows program are described in the above Overview of 
the Chair’s activity.  It is worth recalling the basic features of the program that make it both 
transformational and systemic: 

●​ The program creates a campuswide culture of servant leadership that is student-led and 
student-sustained through Servant Leadership Fellows leadership in numerous 
organizations. 

●​ SLFs are among Ripon College’s strongest students in terms of academics and character; 
thus, they are the most likely alumni to become transformational servant leaders in their 
professions and communities.  The program allows us to track the effects of their 
leadership after graduation by building an alumni base of servant leaders. 

●​ SLFs reflect a broad range of academic majors and minors, which offers the chance to 
diffuse servant leadership into a wide range of professional fields. 

 
Majors/Minors and Leadership Opportunities of Servant Leadership Fellows  

(2024-2025 Inaugural Cohort) 
Majors and Minors Leadership Opportunities 

●​ Elementary Education 
●​ Secondary Education 
●​ Special Education 
●​ History 
●​ Mathematics 
●​ Biology 
●​ Anthropology 
●​ English 
●​ Finance 
●​ Economics 
●​ Exercise Science 
●​ Philosophy 
●​ Political Science 

●​ Women’s Soccer 
●​ Women’s Basketball 
●​ Swimming 
●​ Volleyball 
●​ Fellowship of Christian Athletes 
●​ Greek Life 
●​ Knights of Columbus 
●​ Student Athlete Advisory Committee 
●​ Parallax (College creative writing 

journal) 
●​ Creative Enterprise Consultants 
●​ Cross Country 
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●​ Sports Management 
●​ Business Management 
●​ Coaching 
●​ Communications 

●​ Tutoring and student teaching 
responsibilities 

●​ Black Student Union 
●​ 3CM 
●​ Circle K 
●​ Environmental Group of Ripon 
●​ La Unida  
●​ Numerous campus jobs 
●​ Student teaching 

 
IDS 301 Servant Leadership Studies 
The fall semester course focused on the cultivation of virtue and the characteristics of servant 
leadership in the individual and at the organizational level.  The course embodies Lamb, Brant, 
and Brooks’ “Seven Strategies for Cultivating Virtue in the University.”1  The seven strategies 
are as follows: 

1.​ Habituation through practice 
2.​ Reflection on personal experience 
3.​ Engagement with virtuous exemplars 
4.​ Dialogue that increases virtue literacy 
5.​ Awareness of situational variables 
6.​ Moral reminders  
7.​ Friendships of mutual accountability 

 
These are reinforced throughout the course, but they figure prominently in a semester-long 
assignment called “The Character Project” wherein the students commit to a project of 
intentional character cultivation centered on Robert Greenleaf’s characteristics of servant 
leadership or related virtues and leadership qualities.  The students engage in a weekly reflection 
that serves as an ongoing dialogue with me about their efforts to cultivate their character as 
leaders.  Regular prompts ask the students to reflect on their intentional efforts to cultivate given 
virtues:  What factors contributed to their success or failure with these virtues during the week?  
What happened during the week that prompted a focus on particular virtues or characteristics 
over others?  How are the characteristics or virtues related to one another?  Does success or 
difficulty in one lead to success or difficulty in another?  The course examines the dynamics of 
friendships as they pertain to virtue and leadership, and the students, several of whom are close 
friends with each other, serve as mutual supports and resources for the cultivation of character.  
Each of the seven strategies above is possible within the context of the Character Project, but the 
assignment directly addresses strategies 1, 2, 4, 5, and 7 with a secondary emphasis on 3 and 6. 
 
Engagement with virtuous exemplars is possible through literature.  Servant Leadership Fellows 
read Robert Greenleaf’s The Servant as Leader as well as the inspiration for that text, Hermann 
Hesse’s Journey to the East.  The students also must engage with servant leadership and virtue as 
it appears in an example of great literature of their choice.  Many also discuss their relationship 

1 Michael Lamb, Jonathan Brant, and Edward Brooks, “Seven Strategies for Cultivating Virtue in the University” in 
Cultivating Virtue in the University, ed. Michael Lamb, Jonathan Brant, and Edward Brooks (New York:  Oxford 
UP, 2022) 115-155.  
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with and attitudes toward virtuous exemplars as a part of their reflections during the character 
project. 
 
Servant Leadership Fellows also complete an assignment (paper and presentation) called Servant 
Leadership in Context, wherein they research and discuss servant leadership within a 
professional, civic, public, or private context of their choice.  Most of the students focused on 
anticipated careers in law, education, coaching, and business.  One student focused on leadership 
within a religious context, and one focused on servant leadership as practiced within a family.   
 
The course began with a focus on cultivation of servant leadership characteristics and virtues 
within the self but transitioned to discussions and readings about cultivating those characteristics 
and virtues in groups and organizations during the middle and toward the end of the semester.  
Christian Miller’s The Character Gap serves as a useful transition text exploring both of these 
themes.2  During the last weeks of the semester, students begin to work on specific plans and set 
specific goals for cultivating servant leadership within their organizations during the spring 
practicum.   
 
IDS 302 Servant Leadership Practicum 
The Servant Leadership Fellows completed a two-credit practicum in which they put their 
servant leadership characteristics into practice and seek to build a culture of servant leadership 
within their respective organizations.  Anticipating his sabbatical leave, Dr. Eastman designed 
this course as an asynchronous learning experience for the students, maintaining cohesiveness 
and support as a group through regular discussion posts.  Dr. Eastman monitored those 
discussions and the completion of assignments throughout the semester.   
 
Dr. Eastman adapted Liden et al.’s servant leadership assessment tool to fit student leadership on 
a college campus3 (Servant Leadership Supervisor Evaluation).  The students selected two 
supervisors as respondents for the survey.  Dr. Eastman averaged the respondents' scores for each 
category and shared the results with each student.  The scores of all the Servant Leadership 
Fellows are aggregated in the table below. 
 

3 R. C. Liden, S. J.  Wayne, H. Zhao, and D. Henderson,  “Servant leadership: development of a multidimensional 
measure and multi-level assessment”, The Leadership Quarterly 19, no. 2 (2008): 161-177. 

2 Christian Miller, The Character Gap, (New York:  Oxford UP, 2018).   
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Figure 7 - Average Scores of Servant Leadership Fellows as Rated By Supervisors 

 
Across all categories, the inaugural cohort of Servant Leadership Fellows scored in the high 
range (23-28) with the maximum possible score of 28. 
  
Some highlights from the Servant Leadership Fellows practicum include: 

●​ Work on servant leadership and character development during student teaching, including 
one student completing student teaching in New Zealand  

●​ Practicing servant leadership as the President of the Student Senate 
●​ Establishing a new campus chapter of a national service organization (Alpha Phi Omega) 
●​ Strengthening servant leadership cultures on teams and in organizations by developing a 

range of new practices 
○​ Organizational listening sessions/circles  
○​ Campus stewardship commitments 
○​ Redesign of campus spaces for a more collaborative environment 
○​ Creating organizational governance transitions documents to ensure that new 

norms and values of servant leadership are upheld by the organizations following 
leadership transitions 

●​ Implementing workshops on character education for local middle school students 
 
Servant Leadership Fellows from the inaugural cohort are currently practicing their leadership 
skills in the following settings: 

●​ In-service K-12 teachers and coaches 
●​ Student teaching 
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●​ Applying to some of the countries top law programs (University of Chicago, University 
of Virginia, and UW-Madison) 

●​ Credit analyst at Associate Bank 
●​ Graduate school 
●​ Finishing undergraduate at Ripon College 

 

 
Servant Leadership Fellow, McKenzie Wiesner, chaperoning middle school students during a 

field trip in New Zealand 
 

In sum, this is a highly promising start to a program that can be transformative of Ripon 
College’s campus and the region.  The new cohort shows similar promise and working diligently 
in the areas of character education and servant leadership.  
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Criterion 6 – Carrying Out Mission of the Chair 
Because much of the Chair’s activities has already been covered in the overview at the top of this 
report, this section will focus on current developments and goals the Chair has for the 2025-2026 
year. 
 
Top Goals 
When assuming the responsibilities of the Chair of Servant Leadership, Dr. Eastman’s top two 
priorities were to begin building a campuswide culture among the students and improve data 
collection and stewardship on (servant) leadership at Ripon College that could yield conclusions 
and comparisons internal (e.g. year-to-year) and external (among peer-instititions).  Ripon 
College has a culture of high participation among students, and cultivating servant leadership 
among student leaders was the most efficient, extensive, and effective way of building a culture 
of servant leadership.  The Servant Leadership Fellows is an early success with the first goal.   
 
The second goal is progressing at a slower rate but has promising new developments.  Two 
factors contribute to the slow progress with data collection and stewardship:  administrative and 
staff turnover and the college’s strategic planning process.  These factors are closely intertwined 
as new leaders learn about how best to align the institution's current programs, new initiatives, 
and forward-thinking priorities as well as what assessment tools are needed to measure that 
alignment and performance and avoid the survey fatigue of administering a unique assessment 
tool for multiple top-tier priorities.  The strategic planning process began with President Victoria 
Folse’s tenure at the college in 2022 and had a target date for many key components of the 
2025-2026 academic year to coincide with Ripon College’s 175th anniversary.  Now that the 
planning process is largely complete, the college has begun measuring performance across the 
plan’s pillars.  Ms. Jillian Cole, Coordinator of Institutional Effectiveness, began in the fall 
semester of 2025.  Dr. Eastman has already had multiple conversations with her and the new 
Dean of Students, Mr. Al Sturgeon, on how to align and assess servant leadership development 
within the college’s strategic plan.  Collecting and analyzing that data is, of course, a multi-year 
endeavor, but Dr. Eastman is confident that the college is heading in the right direction in this 
domain. 
 
New Priorities 
Having found some early success through the Servant Leadership Fellows and his work on 
servant leadership with the Momentum program, Dr. Eastman has begun focusing on the faculty.  
In collaboration with the Dean of Faculty, John Sisko, Dr. Eastman began strategizing ways 
promoting character education and servant leadership initiatives among the faculty during the 
spring semester of 2025.  At the start of the fall 2025 semester, Dr. Eastman launched a year-long 
faculty study group wherein faculty from a diverse array of academic disciplines study and 
discuss character and leadership education during monthly meetings.  The following academic 
departments are represented in the group: 

●​ Educational Studies 
●​ Philosophy 
●​ Theatre 
●​ Exercise Science 
●​ Music 
●​ Computer Science 
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●​ Foreign Language 
It is too early to tell what fruits this group will bear, but it is off to a promising start. 
 

 Criterion 7 – Servant Leaders Emerging within the Segment of our World 

 
Dante Houston, Class of 2001, Current Ripon College Trustee 

 
Dante A. C. Houston graduated from Ripon College in 2001 with a degree in speech and minor 
in psychology.  Dante went on to Alverno College to earn a master’s degree in organization 
development and instructional design.  He later completed a certificate program in servant 
leadership through Cornell University.  While at Ripon College, Dante worked with professors 
emeriti Dr. Jack Christ and former Pieper Chair of Servant Leadership Joe Hatcher.  As a 
Trustee, he has worked with Dr. Nicholas Eastman on several committees.  He describes Ripon 
College as “globally minded and locally focused.”4 
 
Servant Leadership as Alumni and Trustee 
Dante served on the college’s alumni board for eight years with two years as President.  He 
currently serves as a Trustee and Vice Chair of the Advancement Committee and is also on the 
Student Life and Trusteeship committees.  Dante has worked to build a bridge between the 
Alumni Board and the Board of Trustees and to increase student engagement with both boards to 
foster listening and a shared sense of stewardship for the institution.  Dante and Dr. Eastman both 
served on the most recent presidential search committee as well as the Advancement Committee.  
As one of the current Faculty Representatives to the Board of Trustees, Dr. Eastman continues to 
work with Dante and can attest to his commitment to the growth of the students as well as his 
practice of healing, empathy, and other characteristics of servant leadership.  Dante is a man of 
great integrity.  He is respected as a leader who listens and cares deeply about the Ripon College 
community. 
 
Servant Leadership as Professional 

4 Personal communication with Dr. Eastman on September 18, 2025. 
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After 25 years in the corporate world (Johnson Controls, Miller Coors, MRA, AMN Healthcare), 
Dante transitioned in 2024 to the nonprofit sector to work as the Talent Acquisition Director for 
Centers for Independence in Milwaukee, an organization that “offers behavioral health and crisis 
resources, enriches the lives of people with disabilities, removes barriers to meaningful 
employment, helps communities access nutritious food, and supports children’s health and 
well-being.”5  Dante says his new role allows him to practice servant leadership all day long.  “It 
is the work I knew I needed to be doing.  I am motivated to do what I do by the compassion of 
Christ, and I have a mantra, ‘If I am called, I will go.’  I am called to this work.”6   
 
Servant Leadership as Volunteer 
Dante has extensive leadership as a community volunteer with the following organizations: 

●​ United Way of Greater Milwaukee - Diversity Leadership Society Co-Chair and Board 
Member 

●​ Milwaukee Repertory Theater - Community Advisory Council 
●​ YMCA - Co-Chair of Career Cluster for Black Achievers; 2010 Black Achiever of the 

Year 
●​ FUEL Milwaukee - Founding Member 
●​ Dream Team United MKE 
●​ We Got This Milwaukee 

 
 
Conclusion 
 
Ripon College appreciates the Suzanne and Richard Pieper Family Foundation’s continued 
commitment to our institution. With the Foundation’s help, Ripon College continues to cultivate 
servant leadership on campus and throughout the region.  New initiatives promise to continue 
that mission through the growth of people and communities. 
 
 
 
 

6 Personal communication with Dr. Eastman on September 18, 2025. 
5 “We are CFI” Centers for Independence, October 3, 2025. https://cfihope.org/  
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