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Mission Statement: Ripon College prepares students of diverse interests for lives of productive, 

socially responsible citizenship. Our liberal arts curriculum and residential campus create an 

intimate learning community in which students experience a richly personalized education. 

 

Overview 

Since assuming the responsibilities of the Pieper Chair of Servant Leadership at Ripon College, 

Dr. Nicholas Eastman has contributed to the culture of servant leadership at the institution and 

throughout the community.  Institutional efforts to promote servant leadership have reached 

students, staff, and faculty, and while there is much to celebrate across all three levels, the 

greatest focus and the greatest achievements of the Chair’s and the Committee’s efforts over the 

last year have been in supporting servant leadership with students.  Key curricular initiatives 

include the launch of the Servant Leadership Fellows program, continued progress 

redesigning the Momentum Leadership Fellows program around servant leadership, and 

continued integration of servant leadership in the Ripon College Catalyst program.  Dr. 

Eastman also supported the establishment of the Ripon College chapter of Alpha Phi Omega, 

one of the nation’s largest college service fraternities as the group’s faculty advisor.  One key 

initiative that brought all the institutional levels as well as the community together was the 

February 9, 2024 Servant Leadership Workshop Ripon College hosted featuring Tom 

Thibodeau.  This event detailed below brought together administrators, faculty, staff, college 

and high school students, and community members from Ripon and throughout the region.  

These connections will be pivotal in making sure Ripon College remains fertile ground for 

producing servant leaders in the community and beyond.  Ripon College also continued to 

promote and enact the principles of servant leadership throughout the community through its 

hosting of the Boys and Girls Club summer program.  We wish to thank the Suzanne and 

Richard Pieper Family Foundation for its ongoing support of servant leadership at Ripon 

College.   

 

About the Chair 

Dr. Nicholas Eastman is Associate Professor of Educational Studies.  He joined Ripon College in 

2017.  His academic interests include philosophy of education, particularly the intersection of 

educational policy and political theory as well as education for virtue and character development.  

In 2021, Ripon College awarded Dr. Eastman the May Bumby Severy, Class of 1908, Award for 

Excellence in Teaching, the institution’s most prestigious faculty award.  Dr. Eastman has served 

on the Faculty Advisory Committee (Chair), the Presidential Search Committee, faculty search 

committees (Educational Studies and Music), and the NEH Humanities Initiative Grant 

Committee among other high-priority institutional efforts.  Since 2021, Dr. Eastman has served 

as the Coordinator and Instructor for the Momentum Leadership Fellows program, which 

provides academic, social, financial, and institutional support for high-achieving, first-generation 

college students.  The program seeks to prepare and inspire these college students through a 

three-week seminar prior to the start of the first semester of college as well as by providing 

ongoing support, mentorship, and leadership training throughout their time at Ripon College.  

After assuming the responsibility of the Pieper Chair of Servant Leadership, Dr. Eastman 

launched the Servant Leadership Fellows program in 2024, which provides financial support and 

training in servant leadership and character development for students in their junior or senior 

years who are in a variety of leadership roles across campus. 
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Dr. Eastman is assisted by the Pieper Steering Committee: 

John Sisko, Vice President and Dean of the Faculty 

Rebecca Matzke, Associate Dean of Academic Affairs 

Chris Ogle, Vice President and Dean of Students 

Timothy Reed, Associate Dean for the Catalyst Curriculum 

Paul Thompson, Assistant Professor of Music 

Jean Rigden, Director of Teacher Education 

Brianna Cyr, Director of Student Activities and Orientation 

 

As this list makes clear, Ripon College is committed to involving its own high-level leadership 

team in promoting servant leadership principles and activities on campus. The committee 

functions as a sounding board and planning partner with the Pieper Chair during monthly 

meetings. 

 

 

CRITERIA FOR ASSESSMENT 

 

Criteria 1 and 2 are not addressed in this document because they were the baseline for the 

original endowment from the Foundation. 

 

Criterion 3 – Outcomes Measures Above Demographic Norms 

and Criterion 4 – Outcomes Measures Phenomenally Above Demographic Norms 

 

Dr. Eastman and Ripon College are committed to improving the quality of data collection and 

management as they pertain to criteria 3 and 4 of this assessment.  A key takeaway from the 

2023 annual meeting was the need for better data, especially external data offering a comparison 

to peer institutions.  While there is still considerable work ahead on this front, Ripon College has 

made some critical moves toward assessing how servant leadership at Ripon College compares 

to peer institutions: 

• During her inaugural year (2022-2023) as President of Ripon College, Dr. Victoria Folse 

launched a strategic planning process involving administration, faculty, staff, students, 

alumni, and community stakeholders.  Dr. Folse is a data-driven decision maker, but she 

is also a servant leader.  As such, she supports an inclusive decision-making process that 

guarantees all stakeholders can contribute to the RC-175 strategic plan, set to reach 

fruition by the 175th anniversary of the founding of Ripon College in 2026.   

• A key component of the RC-175 strategic plan is the creation of the Office of 

Institutional Effectiveness as an entity that collects, analyzes, and stewards essential 

institutional data.  Dr. Eastman has set up a meeting with the people who will coordinate 

those efforts through the Registrar and Office of the President. 

• Over the summer of 2024, Ripon College created the new position of Associate Vice 

President for Student Success and hired Al Sturgeon who will draw together several 

existing programs on campus that relate to student retention, academic and social support, 

and career and professional development.   

• Ripon College has begun working with the Higher Education Data Sharing (HEDS) 

Consortium to improve internal data gathering and external comparisons. 
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• Dr. Eastman has worked with Amy Gerretsen, Ripon College’s Director of Constituent 

Data and Experiential Engagement to build a database of alumni connected to leadership 

curricula and initiatives at Ripon College and to survey alumni on leadership skills they 

learned at Ripon College (See Appendix 1).  This was one of the goals Dr. Eastman set in 

his 2023 annual report. 

Addressing the problems highlighted at the 2023 annual meeting will take time, but the 

developments listed above demonstrate Ripon College’s commitment to progress in these 

criteria. 

 

We have continued to track Ripon College students’ familiarity with servant leadership by 

surveying our incoming first-year students and our graduating seniors. 

Figure 1 – First-year Students, Concept Recognition, Fall 2023 

 

 
Figure 2 – Graduating Seniors, Concept Recognition, Spring 2024 

 

The survey results provide strong evidence that the concept of servant leadership reaches most of 

our students through the efforts of the Chair with the support of the faculty and administration.  

The percentage of graduating seniors who have heard of servant leadership while at Ripon 
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College has also risen.  Of the graduating seniors of 2023, 67.2 percent reported having heard of 

the concept compared with 73.7 percent for the 2024 graduating class.  The launch of the Servant 

Leadership Fellows program targeting juniors and seniors might hold some responsibility for 

improving concept recognition among graduating seniors.   

 

Interestingly, a larger percentage of incoming first-year students had heard of servant leadership 

than during past years:  2023 – 14.2 percent; 2024 – 21.6 percent.  This change, at least in part, 

could be due to the Momentum Leadership Fellows program.  Momentum students take a three-

week seminar with Dr. Eastman prior to the start of the first fall semester.  Dr. Eastman and Dr. 

Paul Thompson discussed servant leadership with Momentum’s 11 students prior to the start of 

the fall 2024 semester.  It is reasonable to assume that those students are well-represented within 

the total number of first-year students indicating familiarity with the concept.  Introducing the 

concept to the Momentum program does interfere somewhat with what the survey seeks to 

measure, namely, the influence of Ripon College on the students’ familiarity with servant 

leadership.  However, that several students learn about servant leadership from Ripon College 

even before the start of the first fall semester is itself a testament to the College’s commitment to 

promoting servant leadership from the time students arrive on campus until the time they 

graduate. 

 

 
Figure 3 – First-Year Students, Characteristic Identification, Fall 2023 
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Figure 4 – Graduating Seniors, Characteristic Identification, Spring 2023 

 
Figure 5 – Graduating Seniors, Characteristic Identification, Spring 2024 

 

Again, this year’s survey data demonstrates the graduating seniors’ greater familiarity with the 

characteristics of servant leadership than first-year students.  A lower percentage of senior 

students selected the distractors indicating a power-driven, top-down approach to leadership than 
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their first-year counterparts (e.g. using clear rules and punishments to drive change First-Year 

39.2 percent – Senior 18.8 percent; asserting clear authority over people and processes First-Year 

31.8 percent - Seniors 15 percent). 

 

Goals described in the 2023 annual report: 

• Improve questions pertaining to persuasion, foresight, and conceptualization to above 50 

percent correct identification for 2024 report. 

• A minimum of 60 percent correct identification of all servant leadership characteristics 

other than persuasion, foresight, and conceptualization. 

 

Graduating seniors continue to miss persuasion as a key characteristic of servant leadership 

(2023: 27.6 percent – 2024: 28.6 percent).  Dr. Eastman has drawn attention to the importance of 

persuasion during his Catalyst 210 presentations; however, the 2024 graduating class would not 

have seen that presentation, as those students would have had Catalyst 210 prior to Dr. 

Eastman’s role as the Chair.  Survey results on foresight have improved in line with the goal to 

56.4 percent.  Conceptualization also reached the goal at 51.1 percent.  However, results indicate 

the need for continued emphasis on these components to reach the goal of 60 percent correct 

identification across all characteristics.   

 

 

Criterion 5 – Breakthrough Ventures That Promise New Beginnings in Acts of Goodness 

 

Ripon College’s launch of the Servant Leadership Fellows program is a breakthrough venture 

that is both systemic and transformative for the campus and beyond.  The Servant Leadership 

Fellows is a two-semester program open to Ripon College students during their junior or senior 

year.  Students must apply to be a Servant Leadership Fellow, and successful applications are 

those which demonstrate the candidate’s academic strength, character, and campus leadership 

status.  Examples of the latter criterion may include leadership roles in athletics, student 

organizations, campus jobs, and community organizations.  The students participate in a four-

credit academic course with Dr. Eastman during the fall semester, wherein they study the theory 

of servant leadership and character development and a two-credit practicum during the spring 

semester, wherein they build a culture of servant leadership across campus from their position as 

leaders of various organizations.  During the practicum, the students build a servant leadership 

portfolio demonstrating both personal, organizational, and cultural growth in Greenleaf’s ten 

characteristics of servant leadership.  The Servant Leadership Fellows receive a $1000 stipend 

for successful completion of each semester.  The program is systemic in that the Pieper Steering 

Committee is interested in representing a variety of academic majors and leaders from groups 

across campus.  The program also enables the Pieper Chair to build a pool of Ripon College’s 

most talented and promising young leaders who have received extensive training and practice in 

servant leadership as Ripon College students.  The Chair can then track the impact of key servant 

leadership programs at the College over time as these students become leaders in family, 

profession, and community as Ripon College alumni.  The program is transformational in its 

broad reach across the curriculum and into student organizations that include a significant 

percentage of the Ripon College student body.  That this transformational change comes from 

student servant leaders with the support (but without micromanagement or top-down directives) 

of the Chair of Servant Leadership models servant leadership’s horizontal approach. 
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Much work went into launching the program during the spring semester of 2024.  Dr. Eastman 

secured course approval through the faculty and administration for the creation of the new two-

semester course sequence.  He then promoted the program across campus (see Appendix 2).  The 

Pieper Steering Committee then met to select the inaugural cohort prior to registration for fall 

classes.  The application pool was very strong, and the Committee had to prioritize students 

entering their senior year and those whose leadership roles extended across campus 

organizations.  The Committee invited twelve students for the inaugural cohort.  One student 

later declined the invitation due to her desire to graduate early upon the conclusion of the fall 

semester.   

 

The inaugural cohort represents the following academic departments (majors and minors): 

• Elementary Education 

• Secondary Education 

• Special Education 

• History 

• Mathematics 

• Biology 

• Anthropology 

• English 

• Finance 

• Economics 

• Exercise Science 

• Philosophy 

• Political Science 

• Sports Management 

• Business Management 

• Coaching 

• Communications 

 

Campus and community organizations represented include but are not limited to the following: 

• Women’s Soccer 

• Women’s Basketball 

• Swimming 

• Volleyball 

• Fellowship of Christian Athletes 

• Greek Life 

• Knights of Columbus 

• Student Athlete Advisory Committee 

• Parallax (College creative writing journal) 

• Creative Enterprise Consultants 

• Cross Country 

• Tutoring and student teaching responsibilities 

• Black Student Union 

• 3CM 
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• Circle K 

• Environmental Group of Ripon 

• La Unida  

• Numerous campus jobs 

 

The Servant Leadership Fellows program is poised to bring systemic and transformational 

change to Ripon College and the broader community.  Dr. Eastman is very excited to see what 

these talented students will do to lead the campus as servant-first leaders. 

 

Criterion 6 – Carrying Out Mission of the Chair 

 

Ripon College Servant Leadership Fellows Program 

See Criterion 5. 

 

Ripon College Servant Leadership Workshop 

Ripon College brought all facets of the campus and the broader community together for an all-

day Servant Leadership Workshop led by Tom Thibodeau titled “The Positive Power of Servant 

Leadership” on February 9, 2024.  Dr. Eastman promoted the event throughout local community 

(see Appendix 3) and, with the help of Sophia Partners in Fond du Lac, across the region.  

Approximately 100 people attended Mr. Thibodeau’s workshop representing around 30 distinct 

organizations including Ripon College (faculty, staff, and students,) the City of Ripon, Ripon 

Police Department and EMS, Ripon High School, area churches, Ripon Chamber of Commerce, 

and regional nonprofit organizations and businesses. 

 

 
 

Figure 6 – Tom Thibodeau (standing, centered) coordinates small group discussions at Ripon 

College’s Servant Leadership Workshop Feb. 9, 2024 
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Figure 7 – Dr. Nicholas Eastman introduces Tom Thibodeau at Ripon College’s Servant 

Leadership Workshop Feb. 9, 2024 

 

The event was a tremendous success.  Dr. Eastman sent a post-workshop survey to participants. 

With just under a third of workshop participants responding to the post-workshop survey, the 

results indicate that participants saw the workshop as a very positive experience.  

 
 

Figure 8 – Post-Workshop Survey (1 indicates very negative, 5 indicates very positive) 

 

The survey indicated nearly identical results for rating Mr. Thibodeau’s effectiveness as the 

workshop leader.  When asked about key themes or takeaways from the workshop, survey 
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respondents focused on the importance of listening to, supporting, and encouraging those with 

whom they live and work.  Representative comments include learning “How all of us can be an 

ambassador of goodness that inspires and mobilizes the next generation of servant leaders” and 

“I ought to be supporting other leaders as much as possible. It's lonely at the top. We have the 

ability to lead in every space” (see Appendix 5for complete list of comments).  There was the 

strong sense that the workshop itself modeled the positive communication, collaboration, and 

encouragement it presented as central to servant leadership. 

 

The theme of positive communication, collaboration, and encouragement continued in the survey 

question asking what actions the workshop participants have taken or will take as a direct result 

of the workshop.  Respondents indicated a renewed commitment to listening and positivity at 

their workplace.  One respondent indicated that he or she is now considering a master’s degree in 

servant leadership.  Another commented, “I've told several people about it personally and 

professionally already. Being a husband and dad x 6, his words and message really resonated 

with me. Great job well done” (see Appendix 6for complete list of comments). 

 

When asked what Ripon College could do to support the participants and/or their organizations 

in the future, respondents overwhelmingly suggested more conferences and workshops like this 

one.  This answer suggests the primary servant leadership need in the community is a space for 

connections and inspiration, which is exactly what the workshop achieved. 

 

Catalyst 210 Presentations 

 

Dr. Eastman has continued to raise awareness of servant leadership by visiting Catalyst 210 

classes: 

• September 7, 2023, Prof. Tim Reed and 22 students 

• September 14, 2023, Prof. Ursula Dalinghaus and 25 students 

• September 21, 2023, Prof. Marc Eaton and 22 students 

• September 28, 2023, Prof. Herve Some and 23 students 

• February 1, 2024, Prof. Herve Some and 23 students 

• February 8, 2024, Prof. Yuan Wang and 13 students 

• February 22, 2024, Prof. Brian Bockelman and 19 students 

• February 22, 2024, Prof. Paul Jeffries and 22 students 

 

After each of these visits, Dr. Eastman asked the professors to send out a Google Form to 

students to get feedback (see Appendix 4).  The feedback provides key data including… 

• A checkpoint between first-year and senior students on familiarity with the concept. 

• Which servant leader characteristics the students wish to cultivate within themselves. 

• A recruiting pool to use when encouraging students to apply to become Servant 

Leadership Fellows  

• Qualitative data on how students imagine they can begin to cultivate the servant 

leadership characteristics which could generate programming and support for the Pieper 

Chair. 

 

Involvement with Sophia Partners 
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Dr. Eastman participated in several virtual roundtables hosted by Sophia Partners in Fond du 

Lac.  Dates attended and topics covered include the following: 

• July 25, 2023 - The importance of play, “kidspirit.”  Avoiding burnout. 

• Sept. 26, 2023 - Servant Leadership is love in action.  “Love them anyway.”  Key 

question:  Is love something that belongs in the workplace? 

• October 24, 2023 - Servant leadership and the Inward Journey 

• November 28, 2023 - A New Kind of Diversity, Tim Elmore, Generational Team 

Diversity 

• Jan. 23, 2024 - Leading with Values 

• Feb. 27, 2024 - Leading Using Reflective Practices 

 

Dr. Eastman also participated in Sophia Partners impacT24:  Aspiring Servant Leaders 

Conference on March 20, 2024 in Fond du Lac.  Ripon College Women’s Soccer Coach and 

Title IX Coordinator Jennifer Finco also attended the event.  

 

Dr. Eastman met with Christa Williams on Feb. 13,, 2024 and again with Ms. Mandy Kimes, 

Executive Director of the Ripon Chamber of Commerce, on April 19, 2024 and June 13, 2024 to 

discuss collaboration opportunities to promote servant leadership among students and area 

businesses and nonprofit organizations. 

 

Momentum Servant Leadership Course 

For the second consecutive year, Dr. Eastman has taught a one-credit course for Momentum 

Leadership Fellows in their second year.  The Momentum Leadership Fellows program is 

designed to academically, socially, and financially support high-achieving, first-generation 

college students throughout their time at Ripon College and particularly leading up to and during 

their first year.  Since assuming the responsibilities of the Pieper Chair, Dr. Eastman has 

redesigned the course around servant leadership.  For the course, students must collaborate on a 

project or learning opportunity that develops at least seven of Greenleaf’s ten characteristics of 

servant leadership.  The project may include service, but the focus must be on building 

community and characteristics rather than the mere completion of service projects.   

 

The 2023 fall course included 11 students working in three groups.  All groups had to present 

their proposals to a panel of administrators (President Folse, Dean of Faculty John Sisko, and 

Director of Teacher Education, Jean Rigden).  The panelists gave feedback to the groups and 

helped to develop their projects during the semester.  At the end of the semester, the students 

presented their projects to each other and the panelists.  Projects for 2023 included analysis of 

and suggested accessibility improvements for campus infrastructure, student athletes tutoring in 

area schools, and Ripon College staff appreciation initiatives coordinated through Greek life.   

 

Alpha Phi Omega 

Dr. Eastman began serving as the faculty advisor to the Ripon College’s launch of Alpha Phi 

Omega (APO), a national service fraternity emphasizing servant leadership, friendship, and 

building community.   
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Figure 9 – Dr. Eastman is pictured with Ms. Bri Cyr, Director of Student Activities and 

Orientation; Ms. Mandy Kimes, Executive Director of the Ripon Chamber of Commerce; and 

APO students 

This initiative seeks to cultivate servant leadership and connect students across Greek life and 

other student organization to service projects and servant leadership.  APO is unique in that its 

members can belong to other fraternities.  This allows APO to be a network among student 

organizations that can amplify servant leadership projects on campus and throughout the 

community.  Executive Director of the Ripon Chamber of Commerce Mandy Kimes serves as 

the group’s community liaison.  The group is in its “petitioning phase” which seeks to grow 

membership and establish itself as a stable group according to the procedures of the national 

fraternity.   

 

Criterion 7 – Servant Leaders Emerging within the Segment of our World 

 

Dr. Ornella Umubyeyi is a Ripon College alumna who has taken servant leadership to a world 

stage.  Dr. Umubyeyi graduated in 2013 with a degree in religion and a minor in leadership 

studies.  In 2019, Ripon College recognized her with the Outstanding Young Alumna award.  Dr. 

Umubyeyi is originally from Kigali, Rwanda.  She has produced and directed two 

documentaries, Wipe a Tear in Rwanda (Rwanda, 2007) and Akwaaba (Ghana, 2009).  She was 

honored by the First Lady of Rwanda with the Celebrating Young Rwandan Achievers award in 

2011 for her work with orphans.  After leaving Ripon College, Dr. Umubyeyi pursued graduate 

work in pastoral studies and counseling, and served as a hospital chaplain following her graduate 
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work.  She is an ordained minister, certified life coach, published author, founder and CEO of a 

nonprofit Soul Survivors International, motivational speaker, and educator.  She currently resides 

in North Carolina where she works as the Director of Children’s and Youth Ministries at C.N. 

Jenkins Memorial Presbyterian Church. 

 

 
 

Conclusion 

 

Ripon College appreciates the Suzanne and Richard Pieper Family Foundation’s continued 

commitment to our institution. With the Foundation’s help, Ripon College continues to cultivate 

servant leadership on campus and throughout the region.  New initiatives promise to continue 

that mission through the growth of people and communities. 
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Appendix 1: Alumni Leadership Survey 
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Appendix 2:   
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Appendix 3: Ripon College Servant Leadership Workshop Flyer 
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Appendix 4: CTL 210 Servant Leadership Presentation Student Feedback 
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Selected responses to the question “What are specific ways in which you might cultivate this 

characteristic in yourself?”: 

 

“Some ways I can cultivate persuasion of others is practicing motivating people around me to 

become their best selves. For example, I am on the soccer team, so I can persuade others to work 

harder for the benefit of winning more games and progressing their skills as players.  I can start 

by being more involved in groups around campus specifically and then bring other people into 

those groups that would be beneficial to the group and the group would be beneficial to the 

person.” 

 

“Working with others for the betterment and future betterment of clubs on campus and the 

college in and of itself” 

 

“I think that a way that I can begin cultivating building community would be to extend my 

outreach or reach out to people who I do not normally speak to. I am a bit shy as a person, so I 

think a lot of my leadership characteristics fall more under the listening, empathy, and awareness 

categories. I have never really thought of myself as a leader, or seen myself as one, which is why 

building community has always been a struggle for me- I am not usually building, I am just a 

part of the community” 

 

“Specific ways I might cultivate this characteristic include holding others around me accountable 

in their actions while also committing myself to see it forward. This could be in the workplace, 

classroom, or within my sport. Either way, making myself a resource to my "team" and seeing it 

through that they are growing will also help me grow as an individual.” 

 

“I want to be a steward at Ripon being able to serve, give, attend and grow with the community. I 

can practice this by gong and helping Fellowship of Christian Athletes (FCA) grow and develop 

here at Ripon College new this year.” 
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Appendix 5:  Post-Workshop Survey Responses – Key Takeaways 

What were some of the workshop's most important themes or key takeaways? 

31 responses 
Talking to everyone & sharing experiences 

 

Self Accountability, It starts with you, Language Matters, Listen More, Keep Committments  

 

Taking time to reflect 

 

Compliment others 

 

Characteristics of a servant leader: Honesty/Integrity, Forward Thinking, Inspiration, Competence 

focus on the 4 main virtues / be present to really know and hear others 

remembering my strengths & purpose helps me value and appreciate (serve) others. Gratitude is 

essential to practicing servant leadership. 

 

[Being] present, working with people different than you, not making assumptions 

to be a leader you have to listen and ask 

We could apply some of his suggestions here at the college 

 

Be present, listen (silent) 

 

being there in the moment, reminding people how important they are to you. 

 

That we all should be more positive because we already are being negative in our head.  

 

Listening, meditating and recentering yourself 

 

Treat others as you want to be treated. Put down electronics and listen. 

 

I ought to be supporting other leaders as much as possible. It's lonely at the top. We have the 

ability to lead in every space. 

 

What being a servant leader looks like 

 

affirm others, don't break them down - be "with" others and listen 

 

Tom's message is a game changer and one that all should hear. So many great takeaways.  

 

positive mindset 

 

To be a positive and supportive leader 
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Values for leadership in service 

 

1. Leadership - bringing different perspectives together for the greater good through 

conversation. 2. To be a better leader you need to spend more time in silence and listening. 3. 

How do people feel when they leave your presence? 3. Tell the Truth - Integrity 4. 5 compliments 

for every criticsm 5. Let's push together, its too hard to push alone 

 

very engaging speaker 

 

Servant leadership is a needed form of leadership in today's world & how we can all live out its 

mission by caring for those around us 

 

to make sure people know you appreciate them, and lead the people around you 

 

Listening to others 

 

This work is continual and needs to be practiced regularly 

 

Understanding basic key elements of Servant Leadership, and activities that reinforced these 

aspects. 

 

Be an encourager 

 

How all of us can be an ambassador of goodness that inspires and mobilizes the next generation 

of servant leaders. 
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Appendix 6:  Post-Workshop Survey Responses – Actions Taken as a Result of Workshop 

What actions have you taken or will you take as a direct result of the workshop? 

29 responses 
Take a greater look on the experience of things 

 

Reflection on my actions and if I am being a light to others consistently, Focus on listening first to 

understand, Focus on being impeccable with my words 

 

Tell people how important they are to me 

 

Keep practicing the above, as well as caring for and connecting with people in my sphere of 

influence. 

 

focus on listening / focus on setting a positive tone for feedback 

 

I am sharing my experience with others to encourage their own understanding and practice of 

servant leadership. Reflecting on the HAND exercise helped me better serve myself and others.  

 

Look at each person I encounter, especially when I am busy or frustrated, as an opportunity to 

serve. 

 

Sharing principles with the team I lead at work 

 

paying attention to my teammates 

 

Try to incorporate more of the philosophy of serving others here at work 

 

Remember to really stay engaged with my employees and not let distractions take away from 

important conversations 

 

My outlook has definitely been affected, I've been more conscience of the negative thinking I 

have expressed in the past and have tried to turn it in to something positive.  

 

Be more positive to others and be a helping hand to them. 

 

I am going and to try and apply at least 2 things I learned to start with. I want to lead by listening 

and also to lead by serving the leads of my direct reports. 

 

Put down electronics and listen 

 

Continue to find great joy in serving others in all spaces. Love that you all included youth! 
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I am now considering a masters degree in servant leadership. 

engage with others more, provide positive feedback more regularly, don't wait but respond 

 

I've told several people about it personally and professionally already. Being a husband and dad 

x 6, His words and message really resonated with me. Great job well done. 

 

Plan to apply these principals in my trainings and professional development plan 

 

Practicing my leadership skills and characteristics 

 

More intentional about my conversations, about listening and complimenting others. Lift others up 

and be inspiring to others. Get to know people and their story. 

many 

 

This reinforced my desire to transition my career from publicly-owned industry to leading within a 

nonprofit. 

try to become a better leader for my soccer teams that I am on 

 

Try to be a better listener 

 

I'll continue to practice servant leadership and make sure that I encourage others to practice as 

well 

 

Developing future projects based on servant leadership in the community. 

 

Be more mindful 

 

I am SO hopeful to get more of our community involved in service. 

 


