®

UNIVERSITY

Suzanne and Richard Pieper Family

Foundation Annual Report
2021-2022 Academic Year

DeAnna L. Leitzke, Ph.D., P.E.
Associate Vice President
of Academic Excellence

Milwaukee School of Engineering
October 24, 2022

servant-

: ‘Ieadership



Table of Contents

EXECULIVE SUMIMATIY .eoiiieiee ettt et st te e st te e s te e te e ettes st aes saseete aennte senneesessessnsesnssessennse sennen 1
2021-2022 ANNUAI REPOIT STIUCLUIE .ottt ese e e e e st st st e saese e s 1
Criteria 3 & 4: Outcomes Measures Compared to Demographic NOrms .........ccocecevecvevvevennennnenne 2
Summary of Work from 2021-2022 Academic Year — Criteria 3 & 4 ....oueeeveerecvevevvevervennennn, 2
Progress Toward 2021-2022 Goals — Criteria 3 & 4 ... cveeieeeeceeeieececrvecee et see e e 7
New Goals for 2021-2022 Academic Year — Criteria 3 & 4 ....c.ooeeverevernceenenerrece e 7
Criterion 5: A Breakthrough Venture Promises a New Beginning in Acts of Goodness ................. 8
Summary of Work from 2021-2022 Academic Year — Criterion 5 ......ccccevevevevevenenenivennens 8
Progress Toward 2021-2022 Goals — CrtErION 5 ......eceeieiciieicee ettt et e e s 9
New Goals for 2021-2022 Academic Year — Criterion 5 ......ccoveveeevernineene s e 9
Criterion 6: An Excellent Year Carrying out the Work of the Chair .......ccceeeveveivcceineveicieceeceeneen 10
Summary of Work from 2021-2022 Academic Year — Criterion 6 .......cccecvcerevvvrvnrenereeneenes 10
Progress Toward 2021-2022 G0als — Criterion 6 .......ceceeveeereueieineirisiiseese e s ee e 13
New Goals for 2021-2022 Academic Year — Criterion 6 .......ccoeveeeveererenereneeee s 15
Criterion 7: A Servant Leader that Leads at an Element or Segment of our World ...................... 15
LoOKING ANEAd t0 2022-2023 ....c.ueeiieeereeeeecteeetteisteceesrtessaeeteassbessseessaesseessesssaesssesssssssssssessaessssessresnssenes 19
ApPPENdiX A — SEVIEI'S RESUIME ....cviiiiiiiieeece et sttt e e s et esens e et esae s areaseaseasestesaenes seessenesenns i

Appendix B —List Of 2021-2022 PrOJECES .cccveerererieeieieerieeieeest et eseeeeesesvesaesrestestesaesaesessessensessenees iv



EXECUTIVE SUMMARY

It has been another year of growth and transition for Servant-Leadership at MSOE. The
2021-2022 academic year marked the final year of Doug Nelson’s leadership as chair. He
worked closely with the Office of Academics and the CREATE Institute to ensure the chair
position was filled with a dedicated servant leader. Additionally, Doug Nelson worked to ensure
that the support structure surrounding Servant-Leadership at MSOE was strong. These
coordinated efforts resulted in the appointment of Dr. Michael Sevier, Associate Professor of
Mechanical Engineering, as new chair (see Appendix A for his resume). Doug Nelson also helped
to restructure Servant-Leadership at MSOE directly within the CREATE Institute. To safeguard a
smooth transition of leadership, Dr. Michael Sevier began his tenure as parttime chair in June of
2022 and Doug Nelson continued to serve as past-chair parttime throughout the summer
months. Since the new chair reports directly to Dr. DeAnna Leitzke, Associate Vice President of
Academics and Director of the CREATE Institute, and Dr. David Howell serves as a Faculty
Scholar within the CREATE Institute, Dr. Michael Sevier was onboarded with support from the
three previous chairs at MSOE — this led to a robust and extensive onboarding process. Dr.
Michael Sevier is already proving to be a true asset to Servant-Leadership at MSOE.

.

Dr. Michael Sevier, Chair for Servant-Leadership at MSOE

2021-2022 ANNUAL REPORT STRUCTURE

This report is organized according to the criteria as listed on the reverse side of the award
letter. The seven criteria are:

Criterion 1: Outcomes baseline data - baseline committed, documented, established

Criterion 2: Sound acceptance of servant-leadership with students and faculty through
their interest, voluntary inclusion in programs, organizations



Criterion 3: Outcomes measures - seniors, graduate in the workplace
Criterion 4: Phenomenally above demographic norms

Criterion 5: Breakthrough venture that promises new beginnings in acts of goodness -
on campus, community, collaborations, in our world

Criterion 6: An excellent year in carrying out all elements of the missions of the chair as
agreed on accepting the chair

Criterion 7: A servant leader (past student or faculty) that leads at an element or
segment of our world

The first two criteria above are not addressed in this report because they are the baseline for
the original appointment of a Chair for Servant-Leadership.

Each criteria section begins with a summary of the work accomplished related to the specific
criteria during the 2021-2022 academic year, then the goals that were established last year are
listed and efforts relating to those goals are explained. Finally, each criteria section concludes
with goals for the upcoming 2022-2023 academic year in relation to the criterion.

CRITERIA 3 & 4: OUTCOMES MEASURES COMPARED TO DEMOGRAPHIC NORMS
Summary of Work from 2021-2022 Academic Year — Criteria3 & 4

As articulated in the criteria descriptions on the award letter rubrics, the outcome measures
were established before the original chair was awarded at MSOE. Since then, MSOE has grown
as a servant-led organization and thus measures to assess impact have become more
sophisticated. This year’s annual report includes outcome measures that were established in
2004 to honor the value of longitudinal data. This report also includes new metrics that are a
more accurate measure of the impact of Servant-Leadership at MSOE today.

The first baseline outcome relates to student engagement in community service. The data
related to this outcome for 2021 were captured through the administration of the National
Survey of Student Engagement (NSSE) in Spring of 2022 for the 2021-2022 academic year. The
question used to assess this measure was:

About how many of your courses at this institution have included a community-based
project (service-learning)?

For the above question, 56% of our students indicated that some, most, or all their courses
have included a community-based project. The following chart provides data from 2004
through 2021 related to the percentage of MSOE students engaged in community service:
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This specific question from the NSSE survey was selected because it emphasizes the trend to
incorporate the high-impact practice of service-learning into courses at MSOE. This approach
not only assesses student engagement in community service, but also assesses faculty’s
commitment to bringing these opportunities to our students. Additionally, since this data is
self-reported by students, this methodology also reflects that MSOE students are aware that
their faculty are incorporating community-based projects into their courses.

Servant-Leadership at MSOE recognizes that there are many ways to capture data related to
student engagement in community service. For example, MSOE could report out on how much
time students spend volunteering each week. The same NSSE survey used to collect data
related to community service projects above, indicated that 28% of MSOE students spend
somewhere between one to five hours each week engaged in either volunteer or community
service work. Servant-Leadership at MSOE could also take a more active role in measuring
community service hours within student organizations.

It is important to note that Servant-Leadership at MSOE struggles with the perceived
correlation between community service and servant-leadership development in general. While
Servant-Leadership at MSOE recognizes that servant-leadership development begins with the
growth of a servant’s heart, Servant-Leadership at MSOE also believes that servant-leadership
development is about leadership development and recognizes that not all individuals involved
in community service are developing as servant leaders. Servant-Leadership at MSOE would like
feedback from the board on the necessity of collecting data related to student engagement in
community service for future annual reports.



The second baseline outcome relates to alumni engagement in community service. The data for
2021 were captured through the administration of a fall survey to alumni. The question that
was analyzed to assess this measure was:

In the last 12 months, were you involved with any community service activities — either
professionally or personally?

Results from the survey indicate that 62% of respondents have participated in community
service activities. The following chart provides data from 2011 through 2021 related to the
percentage of MSOE alumni actively engaged in community engagement:

Percentage of MSOE Alumni Engaged in Community Service
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These data continue to be difficult to obtain and Servant-Leadership at MSOE has minimum
confidence in its measure of servant-leadership development at MSOE. The response rate for
the short alumni servant-leadership survey continues to be low. Furthermore, there is no
evidence to suggest a correlation between the percentage of alumni engaged in community
service and MSOE’s success in developing servant leaders. Like data related to student
engagement in community service, Servant-Leadership at MSOE would like feedback from the
board on the necessity of collecting this data for future annual reports.

An alternative suggestion would be to find a new measure of servant-leadership development
beyond graduation. For example, Servant-Leadership at MSOE would like to interview/survey
employers of new MSOE graduates and ask them if they see servant-leader qualities in our
recent graduates. Servant-Leadership at MSOE would also like to establish a way to determine
if MSOE graduates are promoted to leadership roles within industry more quickly when
compared with recent graduates from other non-servant-led institutions of higher education.



The third baseline outcome relates to student engagement in servant-leadership. The data for
2021 were captured through the administration of an annual fall faculty survey. The question
used to assess this measure was:

Did you include any of the following learning outcomes/opportunities within your course this
term? (check all that apply)

e Considered how their actions and behaviors affected others
e [dentified personal strengths and skills for improvement

e Enhanced listening skills

e Valued other perspectives

e Discussed ethical standards in the workplace

e [dentified what has influenced their personal ethics

e Compared leadership frameworks

Results from the 2021-2022 academic year faculty survey continue to provide strong evidence
of integrated servant-leadership development within the academic experience at MSOE. A total
of 83% of MSOE faculty have integrated characteristics of servant-leadership development into
at least one of their courses and 70% of all courses taught at MSOE now provide students with
the opportunity to practice one or more aspects of servant-leadership development.

From the above survey, the direct impact on students can be estimated. The following table
depicts a summary of the fall faculty survey data related to servant-leadership development:

Fall 2021 Faculty Survey Summary Related to Servant-Leadership Development
Number of Courses with
Desveerl‘:) ap’:::::‘;f;?;tpe d Freshman | Sophomore Junior Senior Stzzzar:ts
per Student
0 6 15 8 19 48
1 46 80 58 61 245
2 185 162 127 158 632
3 305 187 213 183 888
4 191 112 108 156 567
5 9 21 51 69 150
6 1 0 1 10 12
Totals 743 577 566 656 2,542

Based on the analysis summarized above, an estimated 98% of students at MSOE take at least
one course that contains aspects of servant-leadership development. The following chart
provides data from 2010 through 2021 related to the percentage of MSOE students engaged in
servant-leadership development at MSOE:
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Data from 2021 related to student engagement in servant-leadership development indicate a
significant increase in engagement when compared to 2020. This impact is directly related to
the institution’s adoption of the MSOE Mindset and the collaboration between the CREATE
Institute and Servant-Leadership at MSOE. However, it also relates to a change in methodology
to collect this data. Instead of asking students to self-report their involvement in servant-
leadership development, this year’s data was collected through a faculty survey to provide a
more accurate measure of this outcome.

Servant-Leadership at MSOE could alternatively track servant-leadership engagement through
attendance/participation data instead of asking faculty to self-identify development within their
courses. Servant-leadership activities could be defined as workshops, events, and class activities
that either introduce students to servant-leadership theory or allow students to apply/practice
the tenets of servant-leadership. Examples could include MSOFE’s first-year orientation days
which introduce all first-year students to servant-leadership and the MSOE Mindset, servant-
leader roundtables, and class presentations that introduce and/or challenge students to
explore the servant-leader mindset. The CREATE Institute tracks participation in these activities
and these measures could be used to replace or supplement the data collected from the fall
faculty survey.

During the 2021-2022 academic year, Servant-Leadership at MSOE has taken a more active role
in intentionally building in servant-leadership development into the project-based experiential
learning opportunities that are facilitated through the CREATE Institute. The CREATE Institute
facilitated 58 project-based experiential learning opportunities (see Appendix B for a complete
list of these opportunities) into various courses and student organizations last year. Each of
these projects explicitly integrated servant-leadership development with support from the
CREATE Institute through guest workshops, reflection activities, and/or group activities. CREATE
continues to grow as MSOE’s hub for experiential learning dedicated to supporting the
development of the MSOE Mindset. Servant-Leadership at MSOE plans to continue to work



with CREATE to continuously improve that assessment of servant-leadership development
through these experiential learning opportunities.

It is important to note that MSOE is dedicating more time and effort into ensuring that faculty
integrate servant-leadership development into their courses. This Breakthrough Venture
Promises a New Beginning in Acts of Goodness and will be explained more thoroughly in the
section related to Criteria 5.

Servant-Leadership at MSOE continues to grapple with the best way to measure the success the
program and plans to focus more attention on this important initiative during the 2022-2023
academic year.

Progress Toward 2021-2022 Goals — Criteria3 & 4

The following two goals were identified in last year’s report for the 2021-2022 academic year,
below each goal is a summary of efforts made during the year to achieve the goal:

1. Improve the questions used for the student survey data that produces the longitudinal data
for the chart in Figure 1.

Instead of improving the questions used to collect the student data, we used a different
instrument to collect this data.

2. Utilize short surveys of effectiveness for a variety of activities to improve those activities
and meet students’ needs more directly.

The previous chair for servant-leadership used surveys to assess the effectiveness of a
variety of activities and results showed 95% to 100% student satisfaction.

Servant-Leadership at MSOE feels that goals for Criteria 3 & 4 during the 2021-2022 academic
year were met successfully.

New Goals for 2022-2023 Academic Year — Criteria3 & 4

Throughout the tenure of the Servant-Leadership at MSOE program, each chair has taken a
slightly different approach to assessing the impact of the program. This diversity of thought is a
benefit of the program. However, it is also important to maintain consistency in methodology
to truly assess impact over time. Therefore, Servant-Leadership at MSOE is motivated to
develop a clear, concise, and consistent methodology for assessing the effectiveness of the
program in developing servant leaders at MSOE. Only one goal has been identified for the 2022-
2023 academic year related to Criteria 3 & 4:

e Develop a sustainable assessment plan to measure the impact of the Office of Servant-
Leadership at MSOE.



CRITERION 5: A BREAKTHROUGH VENTURE PROMISES A NEW BEGINNING IN ACTS OF
GOODNESS

Summary of Work from 2021-2022 Academic Year — Criterion 5

A new notable initiative relates MSOE’s institutional decision to transition from a quarter-based
curriculum to a semester-based curriculum. This decision was made in 2019 and will be
executed in fall of 2023. Faculty could have transitioned to a semester-based academic
calendar by reconfiguring our existing curricula. Instead, leadership made the bold decision to
leverage this transition as an opportunity to reimagine MSOE’s curricula. During this process,
the general education curriculum was reimagined, and MSOE adopted new institutional
common learning outcomes (CLOs). These CLOs were designed to help ensure that our students
graduate with the MSOE Mindset. The new general education curriculum is designed to
integrate CLOs into targeted core courses as well as throughout program-level courses.

During the past year, faculty and course coordinators have started to build our new semester-
based courses. This work continues today and will continue during the next few years. While
MSOE has made significant progress by integrating aspects of servant-leadership development
into nearly all courses, as the curricula transitions and new courses are developed, it is
important for CREATE and the chair to work closely with course coordinators to 1) ensure that
existing efforts are transferred into new courses, 2) take this opportunity to strengthen the
intentionality of servant-leadership development more holistically.

The Chair for Servant-Leadership is working closely with the CREATE Institute to ensure that all
courses that incorporate leadership development, theory, and/or practice are including the
teachings of Greenleaf and servant-leadership explicitly. Additionally, the Chair for Servant-
Leadership is working closely with CREATE to ensure that aspects of the CLOs directly
connected to servant-leadership development are integrated into course developmentin a
sustainable and cohesive way. This is a monumental task and requires a robust support system.
Initial work has included the development of an asynchronous Canvas course that includes a
module which introduces faculty to servant-leadership theory. The new chair, Dr. Michael
Sevier, is fully onboarded and working closely with the CREATE Institute to execute this
initiative that will take multiple years. Servant-Leadership at MSOE looks forward to sharing
progress on this initiative in next year’s annual report.

The impact of this effort will be far reaching. MSOE graduates approximately 600 students
every year. MSOE graduates become leaders in engineering, business, and healthcare all
around the world. If only 5% of MSOE graduates significantly influence the leadership styles at
the organizations that hire them, society will benefit from servant-leader professionals in up to
30 engineering, business, and healthcare organizations every year — it is likely that many of
these organizations could be new to servant-leadership.



Progress Toward 2021-2022 Goals — Criterion 5

The following two goals were identified in last year’s report for the 2021-2022 academic year,
below each goal is a summary of efforts made during the year to achieve the goals:

1. Bring the activities of local, statewide, national, and international servant-leadership
opportunities to the students, staff, and faculty of the university.

Three faculty members attended workshops through the Greenleaf Center for Servant-
Leadership (Doug Nelson, Michael Sevier, and Leah Newman). A total of 16 faculty attended
servant-leader roundtables with 22 community members, 18 staff, and 55 students. Eight
MSOE faculty, staff, and students attended the WiSL Cities Tour at Wisconsin Lutheran
College in November 2021 to listen to President Walz and two other speakers present their
servant-leadership journey. Five MSOE faculty, staff, and students attended the WiSL Cities
Tour at Alverno College in April to listen to Dr. Joshua Mitchell (MSOE) and two other
speakers present their experiences with servant-leadership. Additionally, MSOE live
streamed nearly all the Greenleaf Center Coffee with____ events.

2. Continue to reach out to student organizations to offer assistance in getting those students
to improve their leadership skills through the following actions:
e Offering GS-398, Student Leadership Development, during the winter term,
e Offering to be a mentor to individual leaders, and
e Working with students on specific projects to improve their leadership.

Seven students enrolled in GS-398, Student Leadership Development, during winter term —
these students were from across campus and majored in four different programs. All
students expressed that they took the course to become better leaders in their respective
student organizations. Prof. Nelson mentored several students throughout the academic
year. Prof. Nelson taught an industrial engineering project management course in spring
that was organized into seven teams of three to four students working on community-based
service projects with support from the CREATE Institute. Students focused on leadership
development and communication skills throughout the term.

Servant-Leadership at MSOE feels that goals for Criterion 5 during the 2021-2022 academic year
were met successfully.

New Goals for 2022-2023 Academic Year — Criterion 5

It is a critical time for course development at MSOE. Faculty are being asked to take on the
monumental task of developing every course at MSOE to prepare for the launch of our
semester-based curriculum in fall of 2023. This courses development will be iterative and take
time to reach its final state. Faculty need support and the CREATE Institute is positioned to
help. The chair sees this as a wonderful opportunity to both model servant-leadership by



listening to faculty needs, helping remove barriers to success, and caring for them as
individuals, but also to ensure that our new curricula intentionally integrates servant-leadersh
development more explicitly and comprehensively. Only one goal has been identified for the
2022-2023 academic year related to Criterion 5:

e To develop a plan to successfully integrate servant-leadership development into the
semester curricula and begin execution of the plan.

CRITERION 6: AN EXCELLENT YEAR CARRYING OUT THE MISSION OF THE CHAIR
Summary of Work from 2021-2022 Academic Year — Criterion 6

MSOE was recently honored as a Servant-led Organization by the Robert K. Greenleaf Center
for Servant Leadership at their first annual Servant-Leader Hall of Fame Reception. Criteria for
this designation included the following:

e Solid track record of fostering a culture of servant leadership,

e Servant leadership reflected in stated values and mission, and

e Robust philanthropic initiatives and programs in support of communities they serve
and/or conduct business in

Drs. Walz and Leitzke at the Greenleaf Center for Servant Leadership Hall of Fame Reception

This designation is a clear indication that MSOE is functioning with qualities of a servant-leade
building community, listening, awareness, stewardship, conceptualization, foresight,
commitment to the growth of people, and empathy. Support from the Suzanne and Richard
Pieper Family Foundation has played a significant role in developing MSOE as a servant-led
organization. Drs. Dave Howell and DeAnna Leitzke, both previous Chairs for Servant-
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Leadership at MSOE, were instrumental at expanding the reach of Servant-Leadership at MSOE
through the adoption of the MSOE Mindset and by establishing the CREATE Institute.

The CREATE Institute was founded in fall of 2020 to help foster the growth of the MSOE
Mindset. The MSOE Mindset is a compilation of the servant-leader mindset and the
entrepreneurial mindset. The adoption of the MSOE Mindset elevated Servant-Leadership at
MSOE to a new level. Faculty, staff, and leadership at MSOE are committed to ensuring that our
students graduate as leaders of character, responsible professionals, passionate learners, and
value creators: this is the MSOE Mindset.

Just six months after establishing the CREATE Institute, the landscape at MSOE changed
drastically due to the Covid-19 pandemic. As the center for teaching and learning at MSOE, the
CREATE Institute dedicated a significant amount of time working to help faculty teach in an
emergency remote environment. All members of the CREATE Institute exercised servant-
leadership as they worked to meet the everchanging needs of students, faculty, and staff.
During the 2020-2021 academic year, the CREATE Institute was able to begin focusing on MSOE
Mindset development again, but responsibilities toward supporting the online teaching
environment remained as MSOE continued to react to the impact of the pandemic.

The more stable environment during the 2021-2022 academic year provided the CREATE
Institute an opportunity to step back from supporting online teaching and focus their efforts on
MSOE Mindset more holistically. As a result, the CREATE Institute has successfully established
and refined the following programming and systems focused on MSOE Mindset development,
which includes servant-leadership development:

e Arobust new fulltime faculty onboarding program that begins two weeks prior to the
beginning of the fall term. The Chair of Servant-Leadership is actively involved in this
onboarding process and leads a session that is dedicated to teaching new faculty about
servant-leadership.

e New part-time faculty onboarding sessions in fall, winter, and spring to help prepare
adjunct faculty to teach at MSOE. The Chair of Servant-Leadership is actively involved in
deciding what content we share with new part-time faculty and supports the sessions as
needed. All new part-time faculty are introduced to servant-leadership during this
onboarding process.

e All new first-year students are invited to attend one of eight orientation days offered
during the summer prior to their first year at MSOE. Student Affairs organizes this
programming and has invited the CREATE Institute to host one of sessions each day.
During this session, all first-year students are introduced to the MSOE Mindset,
including the servant-leader mindset. The Chair for Servant-Leadership attends all the
orientation days that they can participate in. This is a great example of the benefit of the

11



collaboration between CREATE and Servant-Leadership at MSOE. Since the CREATE staff
consists of seven fulltime staff and two part-time faculty, the CREATE team can support
the chair who serves their role in a part-time capacity. Therefore, when the chair is
unable to attend a specific event or activity, a member of the CREATE team is always
able to attend and support servant-leadership development at MSOE.

A year-long intensive leadership development program for both CREATE Student Fellows
and Cove Student Scholars. This program is partially funded through the servant-
leadership endowment and partially funded through a WiscAMP grant through the Louis
Stokes Alliance for Minority Participation (LSAMP) program which is an NSF-funded
program that provides academic support and specialized advising for students from
historically underrepresented groups who wish to enter non-medical STEM professions.
Student Fellows and Scholars receive a monthly stipend to participate in this leadership
development program that is led by Natalie Villegas, Associate Director of Experiential
Learning. Students benefit from professional development workshops, book clubs,
reflection activities, 1:1 mentoring, peer mentoring, and other programming designed
to support their leadership development and professional growth. These students also
actively support project-based experiential learning on-campus and serve as mentors to
students working on client-based projects within their courses. The chair works closely
with Natalie Villegas to ensure this leadership development program is grounded in
servant-leadership theory.

The Cove is a new program on campus designed to provide students with the
opportunity to explore the MSOE Mindset in our new prototyping lab and collaboration
space. While this program is more focused on the entrepreneurial mindset portion of
the MSOE Mindset, leadership within the space is grounded in servant-leadership theory
and students using the space see servant-leadership modeled by the faculty, staff, and
peers who make the program a success. The Chair for Servant-Leadership continues to
work closely with CREATE staff who oversee this space to ensure that servant-leadership
development is top-of-mind in programming within the Cove.

The CREATE Institute is MSOE’s center for teaching and learning. Assistant Director of
Faculty Development, Dr. Kris Windorski, is committed to ensuring that faculty are
equipped to support MSOE Mindset development in their classrooms. Servant-
leadership philosophy underpins all efforts within CREATE. An example of programming
the supports servant-leadership through the activation of the tenets of both community
building and commitment to the growth of people are weekly Community Conversation
sessions which are designed to bring faculty and staff together from around campus to
discuss topics that are most relevant to their day-to-day needs.

12



The CREATE Institute is MSOE’s hub for experiential learning. Associate Director of
Experiential Learning, Natalie Villegas, works with community and industry partners to
bring project-based experiential learning opportunities into classrooms across campus.
The Chair for Servant-Leadership has taken a more active role in intentionally building in
servant-leadership development into the project-based experiential learning
opportunities that are facilitated through the CREATE Institute. The CREATE Institute
facilitated 58 project-based experiential learning opportunities (see Appendix B for a
complete list of these opportunities) into various courses and student organizations last
year. Each of these projects explicitly integrated servant-leadership development with
support from the CREATE Institute through guest workshops, reflection activities,
and/or group activities. As Associate Director of Experiential Learning, Natalie Villegas
also works with the Chair for Servant-Leadership to honor requests to serve as a guest
speaker in classes around campus. Faculty reach out to CREATE when they want to add
a session of MSOE Mindset development into a course but are not comfortable taking
on this responsibility alone.

Servant-Leadership at MSOE also benefits from support from CREATE’s Communication
and Events Coordinator, Carrie Seidl, and Program Coordinator, Gina Zarcone. Both
these coordinators support the Chair for Servant-Leadership with event/program
logistics, marketing, promotion, attendance tracking, budget tracking, and other
administrative tasks. For example, Carrie Seidl and Gina Zarcone lead efforts related to
planning our servant-leader roundtable and Cities Tour events. Prior to 2019, the chair
for servant-leadership was responsible for these important functions without support.
Now the chair can focus their attention to strategic thinking, collaboration, relationship
building, and new initiatives while leaning on CREATE staff for support in other more
transactional areas.

Progress Toward 2021-2022 Goals — Criterion 6

The following two goals were identified in last year’s report for the 2021-2022 academic year,
below each goal is a summary of efforts made during the year to achieve the goals:

1. Target specific faculty and staff to expand the reach of the Office of Servant-Leadership.

2.

Focus will be on those that have exhibited interest in implementing such activities and
having those individuals expand their activities.

Prof. Nelson reached out to faculty who taught leadership in their courses and invited them
to future servant-leader roundtable events.

Through WiSL, work to expand the Office of Servant-Leaderships’ outreach to specific target
audiences. The groups are expected to include other institutions of higher education and
municipalities.

13



Prof. Nelson met with representatives from Viterbo University, Ripon College, and League of
Wisconsin Municipalities to establish a more formal relationship. Prof. Nelson was also
invited to present at the League’s leadership roundtable to share opportunities to work with
Servant-Leadership at MSOE.

3. Grow the servant-leader roundtable impact on the MSOE campus and in the Milwaukee
area.

While we struggled to gain traction with our in-person roundtables last year, we did benefit
from having a more diverse group of individuals join us virtually. Most notably, we had
regular attendees from Pennsylvania, Kentucky, New York, California, and Great Britain.

4. Plan for the transition to the next chair.

The search for a new chair was conducted during the spring term and Dr. Michael Sevier,
Associate Professor from the Mechanical Engineering Department, filled this role on a part-
time basis at the beginning of June. Prof. Nelson continued to serve as part-time chair
throughout the summer to ensure an overlap of responsibilities and a positive onboarding
process for Dr. Sevier. Additionally, Dr. Leitzke and Dr. Howell, both former chairs, also
continue to support Dr. Sevier as he acclimates to his new responsibilities as chair. Dr. Sevier
continues to serve in a limited capacity since he had already been assigned a full-time
teaching load for fall term when he was asked to serve as chair. Beginning in November of
2022, Dr. Sevier will have a 50% reduced teaching load and dedicate the other half of his
time serving as chair. Dr. Leitzke, Dr. Howell, and Prof. Nelson will continue to support him
as past chairs. Additionally, Servant-Leadership at MSOE now reports directly to the
Associate Vice President of Academic Excellence, Dr. Leitzke currently serves in this capacity
and will continue to support the Chair for Servant-Leadership throughout their tenure. This
organizational structure also allows the chair to benefit from the staffing resources within
the CREATE Institute which include the following faculty and staff:

e Natalie Villegas, Associate Director of Experiential Learning

e Dr. Kris Windorski, Assistant Director of Faculty Development

e Fabiola Ramirez-Montoya, Director of Innovation

e Dr. Joshua Mitchell, Academic Assessment Researcher

e Carrie Seidl, Communication and Events Coordinator

e Gina Zarcone, Program Coordinator

e Dr. David Howell, Faculty Scholar

e Dr. Kim Baker, Faculty Scholar

Servant-Leadership at MSOE feels that goals for Criterion 6 during the 2021-2022 academic year
were met successfully.
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New Goals for 2022-2023 Academic Year — Criterion 6

Now that the Chair for Servant-Leadership is more formally recognized as a member of the
CREATE Institute, there is an opportunity to further leverage CREATE’s support and expand the
reach of Servant-Leadership at MSOE. Only one goal has been identified for the 2022-2023
academic year related to Criterion 6:

e To develop a plan to successfully expand the reach of Servant-Leadership at MSOE.
CRITERION 7: A SERVANT LEADER THAT LEADS AT AN ELEMENT OR SEGMENT OF OUR WORLD

This final criterion has become more important as Servant-Leadership at MSOE has matured
and grown. According to Greenleaf, the best test for servant-leaders and servant-led
organizations is “do those served grow as persons? Do they, while being served, become
healthier, wiser, freer, more autonomous, more likely themselves to become servants?” For
this reason, the final criterion is meant to test MSOE as a servant-led organization. The goal
must be to ensure that MSOE students, faculty, and staff grow as persons who are healthier,
wiser, freer, more autonomous, and ultimately become true servant leaders. With that in mind,
it is an honor to share the servant-leader journey of Natalie Villegas.

Written by DeAnna Leitzke:

I met Natalie in 2008 when she was an undergraduate architectural engineering
student, and | was her professor at MSOE. | wish | could remember everything about her
as a student, but | would be lying if | said that | did — that is because of my poor memory
and not a reflection of her influence. However, what | do remember well is when she
became my academic advisee. Natalie was diagnosed with Lupus when she was a
student and that was a very challenging time for her. She struggled to stay in classes all
day because her body was fighting her. When she became my advisee, | saw a student
who was scared, yet determined to succeed. She never complained or made excuses,
instead she advocated for herself and let me know what she needed. We worked
together to develop schedules that met her needs and she persisted. As we continued
to work together, | learned more about her. | learned that she had a fierce love for her
family and unwavering respect for her mother. | learned that her friends depended on
her and that she could be trusted. | also learned that she was determined to pave her
own way and to become her own person.

When she received a job offer with a company in Indiana, | didn’t realize the internal
struggle that faced her. As a Latina, family is paramount and the decision for her to
move to another state was not for her alone to decide — it was a family decision. Natalie
grew up in a semi-traditional household; therefore, she faced many complexities in
making this decision. From what | understood, as an outsider looking in, her mother and
brothers gave her their blessing. However, she was apprehensive to leave her family
because she knew that her mother would worry about her health and Natalie didn’t
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want to put that burden on her family. Thinking back now, | wish that | would have
better understood the stress that she was under. | truly hope that | didn’t let her down
by not understanding the complexity of the situation.

She did ultimately decide to take the job in Indiana, and she is one of the very few
students who received a graduation gift from me. A pewter tray the read, “Change is
Good” to set by her new apartment door. | remember picking it out with tears in my
eyes hoping and praying that she would be okay.

Natalie did just fine in Indiana. However, she was not content, and she moved back to
Milwaukee after about a year and started what she calls her “soul searching” years. She
knew she was being called to something other than engineering, but she wasn’t sure
what. Then, in 2015, Natalie took a position as a Bilingual K4 Paraprofessional — it
instantly clicked for her, this is where she found her purpose! Natalie pursued her
teaching license and came back to teach at the high school that she graduated from in
Milwaukee. It was not an easy school to teach at and she faced many challenging
situations. While teaching, she earned her master’s degree in Education from Mount
Mary University in 2019.

Our paths crossed again when she was teaching at Hamilton High School in 2018, she
invited me to be a guest speaker in her class and | got to see her in action. We caught up
on life and | got to see a different side of the young woman that | watched cross the
stage at graduation. She was confident and even more determined to make a
difference. | believe that all things happen for a reason — Natalie and | connected a just
the right time.

The CREATE Institute was growing and | needed to find a new Project Coordinator,
Natalie was there and ready to make yet another change. Watching Natalie continue to
grow over the past three years has been a privilege and honor. Her influence at MSOE
has been extraordinary. At this point, | am quite certain that | have learned more from
Natalie than she has learned from me.

Natalie is an exemplar of a servant leader in so many ways. Faculty, staff, and students
from across campus see her dedication to serve students and create a culture where all
students can thrive. This is evident by the way students from across campus seek
Natalie out for support and mentorship. Last year, Natalie took it upon herself to start
meeting with a group of students who sought a safe place to be themselves — she
continues to meet with these students because she knows that they need a space where
they feel a sense of belonging and support. This is just one example of how Natalie
chooses to show up each day to serve our students.

I am honored to share a piece of Natalie’s servant-leader journey. The following are
additionally examples of Natalie’s character from faculty, staff, and students at MSOE:
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From Fabiola Ramirez-Montoya, a member of the CREATE team — Natalie
models servant-leadership at MSOE and beyond. As a new member of the
CREATE team, she has made me feel valued and empowered. She intentionally
listens to my reflections about the work and offers outstanding feedback as a
coach on a regular basis. She pairs that with resources and connections that help
me feel successful in my role. Natalie is empathetic to colleagues and students,
often being the first one to remind you to “take care of yourself” and lend a
helping hand. She is self-reflective, self-aware, and the way she shows up as her
authentic self to spaces inspires others to do so as well. Her leadership is
humbling and impactful to all of us who are lucky to work alongside her.

From Leah Newman, a faculty member at MSOE — | think Natalie is one of the
best things that has happened to MSOE. | am looking at different principles that
make someone one who espouses servant-leadership. These seven specific
principles | am viewing include: (1) honor others (before yourself), (2) inspire
vision (before setting the course), (3) choose ethics (before profit), (4) empower
others (before personal gain), (5) privilege people (before tasks), (6) Balance
focus with flexibility (before making decisions, (7) serve with humility (before all
else). Natalie embodies all of this and more. She has been a champion for me
and my students (I dare say all students) since she has been a member of
CREATE. Natalie has always been very giving of her time and expertise in finding
project partners for several Industrial Engineering (IE) courses including Junior
Project, Project Management, and Senior Design. | think a great part of what she
does is from a place of humility and as a way to empower others, particularly the
students at MSOE. | always enjoy any opportunity | have to work with Natalie.
During our meetings, we are always able to accomplish our goals for the meeting
and it is done with a great deal of respect and humor. We have developed a
friendship over the years, and | greatly appreciate Natalie and all that she
contributes to the University and, selfishly, to the IE program. You know when
you first meet Natalie (and as you continue your relationship with her) that her
heart is BIG. You know that she has a commitment to supporting the growth of
others and she continually invests her time for the betterment of the rest of us.
What else can | say? Natalie is one of my favorite people on campus! | love
working with her! | love her compassion, her heart and her healing being! She
has an abundance of love for the CREATE Institute, MSOE, and all of our
constituents (i.e., students, staff, faculty, alumni, community and corporate
partners, and more). She would never ask anyone to do anything she would not
do herself. She is a wonderful role model for our students and a great inspiration
to me. She is the BEST!

From Michael Sevier, Chair for Servant-Leadership at MSOE — | remember first
meeting Natalie when a colleague recommended talking to her for introducing
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project-based learning into the classroom. The first thing | remember is how
welcoming she is. She has a very warm smile and presence that makes a person
feel that they are wonderful just as they are. Starting from that space, she does a
great job convincing us of our own capability for excellence. Making a radical
shift from traditional teaching to a form that is more rewarding for the students
and for the community is an extremely daunting task. | would feel overwhelmed
on my own, but Natalie makes me believe that this is possible. She is also very
understanding that it is a long-term process. She is very patient, but also, very
lovingly and politely continues to encourage us to take the next step. | am
extremely grateful to have Natalie as a colleague and friend and | look forward to
seeing the transformation in myself and this school as a result of her presence.

From Candela Marini, faculty member at MSOE — Natalie is the person you can
always reach out to, ready to assist and guide you in any way needed. Last year
one of our projects got delayed till the following fall, summer came, students
went away, and work needed to continue. We were collaborating with multiple
community partners and the final event would bring together city officials,
schools, university students, artists, and our partners from the Menomonee
Tribal Enterprises. With so many moving parts, and knowing | would also be
traveling, | knew | needed help. Thanks to Natalie, everything turned out great.
She went above and beyond—she is a project saver! I’'m so happy and honored
to be able to work with her. MSOE is lucky to have her!!!

From Alexis Countryman, student at MSOE — Natalie is a servant leader because
she focuses on ways to serve others. When | was going through a lot outside of
school, she found every opportunity to support me. She made sure | wasn't
overwhelmed with work, checked in with me to make sure | was managing with
life, and even took the time to make sure | knew | was supported by the
members of my team. She leads with others first in a way | have never
experienced before. | have never met anyone who genuinely tries to make
people grow in the way that Natalie does. She supports you in your lows and
helps you reach new highs.

Servant-Leadership at MSOE is thrilled to recognize Natalie Villegas as a MSOE graduate and
current staff member who continues to demonstrate that she is significantly impacting a
segment of our world. There is no doubt that Natalie will continue to positively impact the
world as a compassionate servant leader.
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LOOKING AHEAD TO 2022-2023

Servant-Leadership at MSOE is positioned to have an incredible year. Goals for the upcoming
year are intentional broad to allow the new chair an opportunity to make Servant-Leadership at
MSOE reflective of his leadership vision. The following is a summary of the goals for 2022-2023:

1. Develop a sustainable assessment plan to measure the impact of the Office of Servant-

Leadership at MSOE.
2. To develop a plan to successfully integrate servant-leadership development into the

semester curricula and begin execution of the plan.
3. To develop a plan to successfully expand the reach of Servant-Leadership at MSOE.

The above goals will be updated based on feedback from the board.
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Appendix A — Sevier’s Resume

UNIVERSITY

Michael Sevier

Assistant Professor. Mechanical Engineering

Degree with Fields, Institution. and Date
» Ph D Merchanical Engineering, University of California, Santa Barbara, 2007
« MS  Mechanical Engineering, University of California, Santa Barbara 2004
» BS. Mechanical Engineering, University of Califormia, Santa Barbara, 2001
Years of Service on this Faculty: 5
Date of Original Appointment: September 2016
Advancement in RankPosition
=  Assistant Professor, September 2016
Other Teaching Experience
& Teaching Assistant, University of CA: Santa Barbara, CA (2002-2006)
* Research Assistant, University of California, Santa Barbara CA (2002-2007)
Indusirial Experience
* Senior Project Engineer, ATA Fngineering, Inc., Los Angeles, CA (2007-2016)
Professional Activities

s Instructor for “Introduction to NX NASTEAN Finite Element Software™ (Copyright
Siemens 2017) professional course, Newport News, VA (August 2017)

» Engineering consultant for Greenhouse Surferaft on eco-friendly surfboard design and
mamnufacturing (2019 — present)

= Engineening consultant for Melio LLC

AMilwankes School of Enpimeering = 1025 Morth Broadway = Milwankee, WT 53202-3 109 = (414) 277-7300 = www_msoe edu



Q

Contributed to "Hack-a-Vent" ventilator design (March 2020)

0

Coninibuted to “Off-road pushchair design™ (2019-2020)

Publications

M. Sevier. V. Prantil. “Bridging Theory and Practice in FEA with MATLAB Grader,”
fo be presented af the 2022 ASEE Annual Conferenice and Exposition. 26-29 June
2022,

M. Sevier, M. Cook, A Structural Dynamics Approach to Modeling Human
Performance,” IMAC XXXTY, 8-11 Febmary 2021.

P Venkateswaran. M Cool. M. Sevier “Work in Progress: Effect of Assessment
Frequency on Long-Term Retenfion of Engineering Confent,” 2020 ASEE's Virfual
Conference, 22-26 June 20240,

M. Sevier. 5. Lee. MR Shankar, HTY. Yang. 5. Chandrasekar and W.D. Compton.
“Deformation Mechanics Associated with Formation of Ultra-Fine Grained Chips in
Machining.” Mat. 5ci. Forurn, S03-504, 379 (2006).

M. Sevier. HTY. Yang, 5. Lee 5. Chandrasekar. “Severe Plastic Deformation by
Machining Characterized by Finite Element Sinmlation.” Metall. Marer. Trans. B, Vol.
38, Mo. 6, pp. 927- 938, 2007.

M. Sevier, W. Moscoso, HTY. Yang 5. Chandrasekar. “Analysis of Severe Plastic
Deformation by Large Strain Fxtrusion Macliming. ™ Metall. Marer. Trans. 4, Vel 39,
No. 11. pp. 2645-2655. 2008.

M. Sevier. “A Finite Element Approach fo Predicting Deformation Field Parameters in
Plane Strain Machining ™~ Diss. U gf California, Samia Barbara, 2007.

Scientific and Professional Societies of Which a Member

American Society of Mechanical Engineers, ASME

American Society of Engineening Fducation, ASEE

Honors

NASA Graduate Student Research Program Fellowship recipient (2002 — 2003)

Milwaukea School of EnFineering = 1025 MNorth Broadway = Milwaukee, WI 33202-3109 = (414) 277-7300 = woww.msoe edu



o TC5B Acadenuc Senate Cutstanding Teaching Assistant Award Nomination (2004)
* Taun Beta Pi Honor Society (Engineering)

* Pi Tao Sigma Honor Society (Mechanical Engineering)

Special Qualifications

*  Structural analysis, finite element analysis, statics, dynamics, vibrations, stnactural
dvnamics, compostite analvsis, mechanics of materials

Afilwaukes School of Ensimesring = 1025 MNorth Broadway = Milwaukes, WI 33202-3109 = (414} 277-7300 = www msoe.edu
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