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SERVANT-LEADER
MINDSET

SELF-AWARE
Knowledgeable of one’s strengths
and weaknesses—qualities
which include FORESIGHT,
AUTHENTICITY,
and VULNERABILITY

COMMUNITY BUILDER
Demonstrates EMPATHY through
effective LISTENING, CARING,

and COACHING skills

ETHICAL
Able to conduct oneself with
a sense of USEFULNESS,
PRESENCE, ACCEPTANCE,
and STEWARDSHIP

HEH-

MSOE’S MISSION + VISION + VALUES

MSOE GRADUATES ARE
LEADERS OF CHARACTER
RESPONSIBLE PROFESSIONALS
PASSIONATE LEARNERS
VALUE CREATORS

Ny

OUR COMMITMENTS
Engaging our Community
Learning and Discovery

Being Extraordinaryl

ENTREPRENEURIAL
MINDSET

CURIOSITY
DEMONSTRATE constant
curiosity about our changing world

EXPLORE a contrarian view
of accepted solutions

CONNECTIONS
INTEGRATE information from
many sources to gain insight

ASSESS and MANAGE risk

CREATING VALUE
IDENTIFY unexpected opportunities
to create extraordinary value

PERSIST through and
learn from failure
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The Focus is Our
Graduates

VISION VALUES

652,

MSOE GRADUATES ARE

LEADERS OF CHARACTER
RESPONSIBLE PROFESSIONALS
PASSIONATE LEARNERS
VALUE CREATORS

N,

OUR COMMITMENTS

Engaging our Community

Learning and Discovery

Being Ext r.mrdin.\r)i




CREATE is i1ts Own
NEW Department

A
Safe
Place




Student Participation Goals

90%




Task: You Have One
Week to OQutfit Our New
Dugouts With Benches

Completely on their own. The Servant-Leaders are not in the photo



1. Successfully analyze ongoing
data collected as part of the
CREATE Institute’s assessment
of the MSOE Mindset goals as
they relate to Servant-

&3

Goals as they 7 Leadership.

2. Work with the Assistant VP of
relate to _' Institutional Effectiveness to
OutCOmeS 3 - further revise the university

assessment plan and more
& 4 for 2019- effectively measure the impact
2020 Ry of Servant-Leadership at MSOE

y. and modify any MSOE specific
guestions on the 2019-2020
MSL to serve as a valuable
assessment.




1. Continue to cooperate with the CREATE
Institute by integrating Servant-
Leadership into all new and ongoing
Faculty training.

2. Continue to participate in the Strategic
Planning process as specific aspects of the
Strategic Plan move to the

&3

R implementation phase.
Goals as they 3.Develop a Servant-
relate to Leadership based
‘4 Community of Learners
Outcome 5 '8 on campus. This Living
for 2019- Learning Community
iy will be the tentacles
2020 E/ that organically infuse
e the student body with
Servant-Leadership

principles.




1.Implement
integration strategies
for inclusion of

Servant-Leadership
The goals into the training of all
students, faculty, and
related to staff at MSOE. This
Outcome 6 s includes new and
for 2019- existing members of
o the MSOE community.
2020 | 2. Work with other WISL leaders to

develop a robust track for the
International Summit that focuses on
Servant-Leadership delivery through
all levels of education.
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* Consulting Environmental Engineer

A m a n d a St rI e C h e r ¢ Charter Chair of Global Water Stewardship

*  MSOE Student Mentor



Thank You!

Service First




