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“The best test as a leader is: Do 
those served grow as persons; do 
they become healthier, wiser, 
freer, more autonomous, more 
likely themselves to become 
leaders?” 

- Robert K. Greenleaf 
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REAL PAPER EXAMPLE –  ERIC  WALL  – ENGINEER AT OSHKOS H CORP.   
MSEM PROGRAM  

QUESTION 1 :    ESSAY 

1.  

   

·  What significant [central, useful, meaningful, surprising, disturbing] concepts/ideas have le
arned/gained? 

o Demonstrate knowledge, understanding, and analysis 
�  Identify facts and subcomponents 

 

   

Given 
Answ
er: 

Through this week's assigned reading and guest speaker, there were many useful and meaningful thi
ngs that I learned. Reading Chapter 4 of the Servant Leadership book, I was able to take away 7 prac
tices that a servant leader must exercise. These 7 were self awareness, listening, changing the pyrami
d, developing your colleagues, coaching not controlling, unleashing the energy and intelligence of ot
hers, and foresite. These are the key principles of servant leadership and can be applied to academics
, private businesses, public businesses, and non-profit organizations to name a few. To give a few ex
amples, a servant leader must first listen to their colleagues before they can truly serve them. No one 
can be a servant leader if they don't know what is wanted by their customers. Changing the pyramid 
focuses on helping your colleagues and individuals below you instead of trying to please your boss. 
This way, the people at the bottom of the pyramid who have the closest interaction to the customers 
of the organization are empowered to make decisions and serve the customers. Through the guest sp
eaker, I learned a lot about perspective through his examples. The one that stuck with me the most w
as the article relating to how China (Foxconn?) had been utilizing underage workers. This seemed ve
ry unethical until it was contrasted with those same underage kids working the streets. No perspectiv
e is right or wrong and each one of us has our own that is shaped from our experiences. 

Corre
ct 
Answ
er: 

  [None] 

   

Respo
nse 
Feedb
ack: 

     
 
   

 

 
 

 
 

 
 

 
 

    

       
 
       

 

 
 

  
 

 
 

   

     
 

                      
 

Path: p 

Words:0 
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QUESTION 2 :    ESSAY 

1.  

   



How does this idea/concept relate to other course concepts? 

o Demonstrate synthesis and/or evaluation 
o Provide links to other larger concepts/terms from the course to de
monstrate insight and new meaning 
o Show patterns 
 

   

Given 
Answ
er: 

The ideas of perspective and servant leadership can be applied in any scenarios. As the book mentio
ned, no matter what type of business or organization, servant leadership can be utilized and bring su
ccess. This applies cross-culturally as well. Whether doing business in China or the U.S., servant lea
dership can be a universal way to gain respect and build relationships. These relationships prove to b
e critical in Chinese business. Along with servant leadership, understanding perspective and emotion
al intelligence is important in a  leadership role. As a leader, you must take time to understand other'
s perspectives and understand how they are feeling. This is important when trying to motivate a team
, understand the morale of the team, as well as how to coach a team. 

Corre
ct 
Answ
er: 

  [None] 

   

Respo
nse 
Feedb
ack: 

     
 
   

 

 
 

 
 

 
 

 
 

    

       
 
       

 

 
 

  
 

 
 

   

     
 

                      
 

Path: p 

Words:0 
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QUESTION 3 :    ESSAY 

1.  

   

·  How could you use your learning today or in the future? (Application) 
o Are there challenges to application and how can you overcome these chal

lenges? 
o Will you seek more knowledge?  How? 

 

   

Given 
Answ
er: 

The 7 principles that I read about in the Servant Leadership book can be directly applied to my curre
nt management role. The chapter really made me take a step back and self-reflect to understand if I 
was truly serving my peers. Some of the challenges that I see with servant leadership is the articulati
on of an "anointed" peer leader. In the book it mentions that the best learning and creativity is done 
when employees are on an equal level and don't see the need to impress their boss. However, often ti
mes there is a leader that emerges from the group that takes charge. With formal titles and hierarchy 
in most businesses, I see it as a challenge to create an atmosphere with my delegates in which they f
eel I am a peer and not a boss. With them thinking of me as less of a boss and more of a peer, I belie
ve they will thrive and feel empowered. To seek more knowledge I plan to read through the rest of t

   



he servant leadership book. The chapter really intrigued me and left me wondering how I can becom
e a better leader to my team at work. 

Corre
ct 
Answ
er: 

  [None] 

   

Respo
nse 
Feedb
ack: 

     
 
   

 

 
 

 
 

 
 

 
 

    

       
 
       

 

 
 

  
 

 
 

   

     
 

                      
 

Path: p 

Words:0 
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FEEDBACK AND NOTES FOR ATTEMPT 

1. Feedback to Learner 
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Cumulative Report: Revitalizing Atlantic City 
Team Boardwalk - Milwaukee School of Engineering 
Problem Statement / Background / Study Area 
Since the 1930Bs, Atlantic CityBs heyday, the area has been rapidly in decline. The 
economy that once put all of its money into creating a tourist destination centered around casinos 
lost sight of many of the factors that make up a great city. Atlantic City is currently in a state of 
great disrepair with dilapidated buildings and depressed neighborhoods. With Stockton 
University set to create a new campus in Atlantic City, there needs to be an effort made to help 
revitalize the city. The economy needs to be stimulated to encourage growth and a plan for the 
organization and restructuring of the city must be made in order to ensure that Atlantic City can 
be reinvigorated to have the life that it once did. 
The area in question has been outlined below. It extends east to west from the new 
Stockton University campus location to Showboat Casino and north to south from Baltic Avenue 
to the Atlantic Ocean. 
Process Followed During the Project 
This project started in March with each of the five subgroups beginning research on their 
respective topic. The purpose of this portion was to generate new ideas to bring into Atlantic 
City while having research to back up the ideas. The research phase lasted five weeks until early 
April when the team came together and reported to the other subgroups on the information they 
had found. This was done to get all team members familiar with the other groups work and begin 
the process of thinking in terms of the project as a whole. During the next meeting, the five 
alternative visions were created by piecing together ideas from every subgroup. There were five 
alternatives created to give a solid basis for judging each vision. Not having enough visions 
makes each one more diverse and therefore harder to compare; having too many makes it 
difficult to distinguish between each vision. 
Once the five visions were laid out, the team constructed the list of criteria to be used to 
compare each vision. Each criterion was assigned a weight based upon its anticipated importance 
to the city and the five visions were then weighed on each criterion. A total score was calculated 
by multiplying the criterion weight by the visions score in each criterion and summing the 
results. 
Alternative Visions 
The five alternative visions each had a guiding JthemeL to them. This theme was used to 
identify which pieces would best fit into each alternative vision the best. The five themes (and a 
short description) are as follows: 
1.) Environment and Research 
2.) Arts and Entertainment 
3.) Sports and Competition 
4.) Tourist Focus 
5.) Local Focus 
In Environment and Research, a focus was placed on developing new technology through 
partnerships with Stockton University. There would be new facilities constructed to house teams 
researching tidal energy and developing new green energy alternatives. Within the city, solar and 
wind power would be expanded to reduce the cityBs dependence on fossil fuels. Additionally, this 



vision included a car-free campus for Stockton University and a partnership with the college to 
create a student-public housing consortium. 
The Arts and Entertainment vision focuses on beautifying the city and creating a lively 
atmosphere in Atlantic City. Through the addition of artwork and sculptures throughout the city 
and live music and street performers to the area, the atmosphere in the city would change 
drastically. The idea of tiny houses also appears here; it creates affordable housing that does not 
require much space (vital in many urban settings) and encourages people to spend time outside 
of their homes. Also in this vision is a community building through Stockton which incorporates 
a performing art center, museum for student artwork, and a community art space. 
In the Sports and Competition vision, there is a heavy move towards outdoor recreation. Along 
the boardwalk, rental services would provide jet skis, kayaks, wind boards, and other water 
activities to tourists and residents. The focal point of this vision is a street racetrack which winds 
through different areas of the city. The track would generate revenue for the city and bring in a 
substantial amount of tourists, too. A portion of the beach would also be designated for beach 
volleyball tournaments, another attraction that would draw tourists to Atlantic City. 
For the vision with a Tourist Focus, Atlantic City is turned into a resort town. Most of the old 
casinos are renovated into new, family-friendly waterpark hotels and, like the Arts and 
Entertainment vision, there would be artwork around the city to entice visitors. There is an 
existing food truck festival which would be expanded in this vision. Also, new retail would be 
geared towards tourists (souvenir shops, food stands, beach shops). Overall, the goal is to make 
Atlantic City enjoyable to everyone who comes to visit. 
In the Local Focus vision, everything centers around the current residents of Atlantic City (and 
those who would move there) and improving their quality of life. Affordable housing is created 
with an apartment partnership with Stockton University and existing homes in run-down 
neighborhoods would be fixed up and put on the market. The transportation infrastructure would 
be renovated and a more lively Boardwalk would be created. Recreation opportunities would still 
be created like in the Tourist Focus vision, but the old casinos could be torn down or turned into 
more affordable housing. 
Criteria, Weightings, and Decision Matrix 
Our decision making process involved developing a list of criteria to base the quality of 
our alternative visions on. Then weighting the criteria against each other based on perceived 
importance to the city. Once the list of criteria was developed, we began to rank each vision on 
each criteria and calculate the results in a decision matrix. The criteria were chosen and ranked 
based on the following information. 
The top group of criteria consists of economic development and feasibility. Economic 
development is one of the biggest focal points our visions try to address. The economy in 
Atlantic City has struggled due to the collapse of its gambling industry over the past few 
decades. Our economic development criterion was also split into short and long term to 
distinguish between the cityBs initial growth and its long term sustainability. Feasibility was 
chosen as one of the most important factors because we believe our vision should be a realistic 
and attainable goal to implement within the city. 
The next group is made up of community satisfaction, income improvement, and 
functionality. All of these criteria are based around the community and improving the quality of 
life of the people who call Atlantic City home. These criteria cover a lot of factors which would 
make the city a more desireable place to live in. Income improvement is a factor which affects 
the happiness and satisfaction of the people living in the community as well as the overall 



economic stability of the city. Functionality, was a topic of debate amongst our group but it was 
decided the visions should also be measured on the utility they can provide to the people. 
The third group covers capital investment, safety, aesthetics, and accessibility. This 
section of criteria contains many of the factors which were considered in the general outline for 
all of our visions we developed earlier in the quarter. Accessibility and safety both help visualize 
the quality of infrastructure in the city. Aesthetics is important to note because this is the Jfirst 
impression factorL which can sway peopleBs opinions of the city one way or another. Finally, 
capital cost is crucial to keep in mind and is very closely tied to the feasibility aspect of our 
decision as a team. 
The last group of criteria is comprised of factors pertaining to visitor satisfaction, 
inclusion, compatibility of group components, and family friendly atmosphere. These criteria 
were chosen for this group because they seemed to show the least direct relevance to 
revitalization of the city. With that being said, things like inclusion and compatibility of 
components were definitely put front and center during certain phases of this project. Visitor 
satisfaction, with the city as a whole, and building a family friendly atmosphere were both 
criteria that seemed to be neglected in past eras of Atlantic city, and they have been included in 
our list so we may be able to cover some of the holes other planners left out previously in the 
city. 
The "Best'  Vision Detailed Description 
Business, Residential, Employment, and Land Use 
According to a retail market analysis for downtown Atlantic City created in the last 5-6 
years, there is a leakage in a number of retail areas: furniture and home furnishing stores, 
electronics and appliance stores, sporting goods, hobby book and music stores, and gasoline 
stations [1]. A JleakageL is considered when the demand of the product/service is greater than 
the supply provided by the community. Some examples given in this study explain how the 
residents or even the tourists of Atlantic City may need a gas station for their vehicles as shown 
by the demand, but Atlantic City does not conveniently offer this product/service. Therefore, the 
residents and tourists buy their gasoline outside of Atlantic City, resulting in leakage of potential 
business. 
There could be economic improvement if these areas of leakage were targeted by the 
introduction of new product lines in existing businesses and development or attraction of new 
businesses [1]. This is demonstrated in the economic redevelopment of West Philadelphia as the 
University and community had a large focus on retail to successfully stimulate its economy from 
a time of financial drought, very similar to Atlantic City [2]. It is possible some of the products 
and services are normally offered by other types of businesses in Atlantic City. A grocery store 
might offer a small selection of books or a pharmacy might sell some sporting goods. Again, this 
area could be improved by introducing new product lines or new businesses. 
While most people are able to navigate the city without a problem, many others need a 
little help. By law, people with disabilities are ensured equal opportunities in public 
accommodations, employment, transportation, and more. However in our vision, Atlantic City 
should be more than accessible. It should be simple for people with disabilities to enjoy the city. 
On the beach, on the boardwalk, in shops, restaurants, and beyond, every person should find 
Atlantic City fun and easy to enjoy. We hope to accomplish this by using ramps instead of stairs 
all throughout the city, as well as creating a walkway on the beach which is wheelchair 
accessible. To supplement this accessible walkway, we will have beach wheelchairs available for 
use. These allow disabled people to stroll the beach, as well as wade into the water [5]. 



Additionally, audible walk indicators (crosswalks that announce when it is safe to cross) cater to 
the blind community and allow them easier navigation [4]. Atlantic City should be as accessible 
as possible and these changes will make a big difference. 
There is an ongoing cycle of residents and tourists not feeling safe to walk around and 
shop which leads to empty streets and more crime. To break this cycle and help increase the 
business focus on retail, the safety in terms of crime needs to be addressed with a goal decrease 
crime in order to get people on the streets [1]. Improved and efficient lighting around foot traffic 
areas dissuades crime and creates a safer space. Increasing police presence and providing better 
training and equipment would create a more effective police force and safer city. There would be 
a focus on bias and race training, more in depth awareness and studying of mental health crisis, 
and perceived threat training [3]. It is essential to promote the police force in this area to create 
trust between the community, tourists, and the officers. 
To further improve the quality of living in Atlantic City, the vision entails the 
introduction of a job skills training available to Atlantic City residents through Stockton 
University. Nationwide, there is currently a lack of employers providing training to employees. 
Additionally, there are numerous lackluster training programs already in existence [7]. In the 
current situation, job seekers find themselves needing to improve in areas of soft skills, such as 
communication [8]. In order to make job seekers more prepared for future careers, the vision 
involves Stockton Offering low cost job skills training to the public of Atlantic City. The desired 
improvement in the Atlantic City police force training (as stated prior) could be incorporated 
with the skills training available through Stockton University [3]. Te goal of this program would 
be to give residents the key skills necessary to begin competing in the job market. 
In an effort to raise the standard of living for residents, this vision sets out to offer an 
increased availability of low-cost housing to Atlantic City residents. One such solution is through 
an apartment partnership between Stockton University and Atlantic City. This solution would 
entail the construction of an apartment complex built and run by Stockton University. The main 
focus of this building would be offered as living accommodations for the Stockton students. 
However, in addition to its availability to students, this apartment complex would be open to the 
public. Citizens of Atlantic City would be given access to rent the rooms. The basis is simple. 
Instead of students moving out of campus to city apartments, city residents move to a university 
operated apartment building. This solution provides residents with further options for affordable 
living. Also, offering the apartment building to city inhabitants offers an increased source of 
revenue to Stockton University. 
In order to maintain a local focus, the development of the city must keep the current 
residents of the city in mind. In order to avoid displacement and allow for population expansion 
in Atlantic City, a new form of housing is in demand for homeless and low-income residents. A 
unique solution to this problem is the implementation of tiny houses. Any dwelling below 500 
square feet is generally considered to be a tiny house [6]. Although tiny houses are not a new 
phenomenon, they are generally used as an alternative to trailers and vacation homes. In Atlantic 
City, the multifaceted advantages of tiny houses will augment the community-centered urban 
revival vision. To start, the small size and close proximity of tiny houses amplifies the sense of 
community as well as safety due to the increased interaction. Because these dwellings are 
minimalistic, they do not have as many luxuries as larger houses and will result in more people 
being active in the city as opposed to being secluded in their house. This reduction in luxuries 
contributes to the reduction in cost of the housing. Although tiny houses are not as dense as 
high-rise apartments, they provide some individuals with an alternative that gives them a greater 



sense of ownership making them feel like they are a part of their own community; something 
important to help revitalize Atlantic City. 
Stockton University 
The final decision for the idea to be implemented in Atlantic City has a focus on building 
relationships between Stockton University and the community surrounding the campus. 
Connecting the university to high schools in the area is intended to promote academic growth in 
the community, as well as increase graduation rates. The current graduation rates in the Atlantic 
City School District is 69%, while the New Jersey state average is 94% [9]. A constructive 
relationship between Stockton University and the surrounding schools could prove beneficial to 
the university itself by potentially bringing in more students from the surrounding area due to the 
universityBs presence within the schools. In addition to this, the soft skills programs that would 
emphasize effective communication, relationship building, creativity, and teamwork are to be 
hosted either on StocktonBs campus or at local high schools. Within the Atlantic City school 
district, the neighborhood scout website declares 89.2% of the district is economically 
disadvantaged compared to the state percentage of 37.8%. Along with this, the free lunch eligible 
percentage in this district is 85.1% compared to the state at 32.3% [10]. This information proves 
the economy is not extremely successful because parents cannot pay for their children's school 
lunches. By adding more involvement between Stockton and local schools the goal is to increase 
education levels of future Atlantic City residents which will increase the average local income 
levels and improve the economy. 
A community space art space should be built to include a theater and museum to 
celebrate the current community and university artists and reflect on the history of Atlantic City. 
The theater would have a stage which would be used to host plays held by Stockton University 
or surrounding high schools and middle schools. Other performances that may be hosted at the 
theater could include talent shows and campus speaker presentations. Students at Stockton 
University would have free access to this building, while community members would have a fee 
that may come in the form of a monthly/yearly membership, like how museums have 
memberships or an individual visit fee. In lower income and disadvantaged communities, such as 
those in Atlantic City, art programs allow for creative community building and may be 
fundamental for cultural development as well as key in promoting interactions in public spaces 
[11]. 
Another large component with respect to Stockton University in this vision is to expand 
the universityBs STEM program. The expansion of the programs in mathematics, technology, 
engineering, and science may bring more attention to Stockton University. In the STEM field, 
less than 5% of those employed are minorities. Underserved and struggling school districts 
typically lack access to the basic requirements for most STEM programs such as laptops and 
continuous internet access [12]. Through developing these facilities at Stockton, local schools 
could partner with the university this way, too. Development of a Marine Science or Saltwater 
Science program would prove beneficial to the area because of the immediate access to the 
ocean. Stockton University may look to develop a relationship with the Atlantic City Aquarium, 
where students may have access to marine life and the opportunity for internships or long-term 
job placement. 
Energy and Resources 
The emphasis of the Local Focus vision involves providing more green energy for the 
locals to utilize. The forms of green energy to highlight in this vision are solar and wind in order 
to most effectively benefit the locals and rebuild Atlantic City. This vision specifically stresses 



the promotion of personal use of green energy. 
The advantages of employing wind power energy collection systems include the fact that 
they do not produce pollution, wind is a renewable source of energy, the wind turbines are space 
efficient, and the operational costs for wind power are relatively low. The electricity produced 
from wind power is only 2.5% of the total energy produced worldwide. However, electricity 
production generated through these means is increasing at a rate of 25% per year. Also, prices for 
wind power turbines have decreased 80% or more since the 1980s [13]. On the other hand, there 
are several disadvantages for wind power. Wind fluctuates and therefore, a form of energy 
storage is needed. Additionally, the manufacturing and installation of wind turbines requires a 
large cost for start up [13]. On the environmental level, wind turbines have the possibility to 
harm wildlife due to the rotation of the blades. One complaint against the implementation of 
wind turbines is their production of noise. 
At the present, a wind farm consisting of 5 windmills is located at the ACUA wastewater 
treatment plant in Atlantic City, New Jersey. The energy generated from this plant is 7.5 
megawatts of power which has the potential to power 2,500 homes [14]. Currently, this energy is 
used to power the wastewater treatment plant with any extra energy given to the main power 
grid. This vision proposes an expansion of the wind farm and a large portion of the energy 
harvested to be allocated for the use of the locals. 
For promoting the personal use of wind energy, small turbines could be installed on or 
near local houses to provide a clean form of energy. New JerseyBs Clean Energy Program offers 
several rebates and promotions in order to aid individuals in incorporating green energy into their 
daily lives [15]. Several companies are involved with this program. Expansion of this program, 
has the potential to significantly reduce Atlantic CityBs carbon footprint. 
In addition to these recommendations involving the advancement of wind energy, it is 
also suggested that residential solar power use is also promoted. In accordance with the 
promotion of tiny houses, the tiny houses would include the implementation of solar shingles. It 
has become apparent the solar industry is about to experience exponential growth, according to 
Renewables Now, written in just the past year by experts with 15 or more years of experience in 
the solar industry [16]. In addition, Energy Sage explains that Tesla has made recent 
advancements, including aesthetic advancements, which make the implementation of solar 
shingles more feasible [17]. 
JBased on historical Atlantic City, NJ data, Atlantic City has an average monthly Global 
Horizontal Irradiance (GHI) of 4.13 kilowatt hours per square meter per dayL [18]. According to 
dimensions from Tiny House Design, the typical surface area of a tiny house is about 15 square 
meters [19]. This means a single tiny house with solar shingles can produce about 62 kilowatt 
hours per day, and according to the US Energy Information Administration, the average US 
household consumes about 901 kWh per month, which is about 30 kWh per day [21]. Based on 
these figures, the investment of solar shingles on tiny houses would prove profitable, as they 
could produce double the energy needed for the household each day, saving on energy costs 
throughout the entire city. 
If this were to be implemented successfully, Atlantic City could become famous for 
innovation in how a city manages energy and would promote the growth of the city as a whole. 
Sites of important, world-changing technological advancements attract more innovation, 
development, educational advancements, and economic growth. This is made clear by the 
example of Stanford University and its impact on Silicon Valley, where after the start of the 
electronics company HP in 1939, the area around Stanford University began producing advances 



in research and the formation of many companies that have made Silicon Valley one of the most 
innovative and productive high-tech regions in the world [20]. 
While perhaps not as monumental of an advancement, the societal advancement of a 
cleaner, more energy efficient, and self-sustaining city would follow this precedent and create 
growth in the city as a whole. 
Relationship to the Ocean and the Boardwalk 
The Boardwalk has always been a key part of Atlantic City. It is an important aspect and 
therefore should not be changed, but improved. The first addition to the Boardwalk should be 
fully-accessible playgrounds for the children of Atlantic City. These playgrounds would create a 
more family-friendly feel and increase the aesthetics around the Boardwalk [22]. For the older 
residents of Atlantic City (who may not enjoy a playground as much anymore), a rental kiosk 
will have recreational equipment to entertain them. Such equipment will include water activities 
such as kayaks, paddleboards, parasails, skin boards, snorkels and flippers, along with sports 
equipment like volleyballs, footballs and frisbees. These rentals will increase beach activity 
which would likely increase economic activity along the boardwalk. Outdoor recreation, 
specifically water recreation, is extremely beneficial to the local economy and drives creation of 
small businesses [23]. 
Currently, there are only outdoor showers and bathrooms along the beach [24]. To 
accommodate the increased beach activities, there should be beach bathhouses along the 
boardwalk. These small buildings would include bathrooms, changing areas, and indoor showers 
and would provide a private space to clean up before going onto the Boardwalk. These new 
bathhouses would be convenient not only for the community of Atlantic City, but also for 
tourists to Atlantic City. 
Along with the improvement of the Boardwalk, Atlantic City should take steps to create a 
more friendly and inviting environment. One way to do this is encouraging restaurants to 
increase outdoor seating. One study found outdoor seating can increase revenues by thirty 
percent [25]. This would allow people to enjoy the city more and increase aesthetics throughout 
the streets on Atlantic City. Another way to create a more inviting space, would be to make the 
city pet-friendly because many residents own pets. The community would be able to take their 
pets throughout most of city, which would allow more socialization. In fact, it has been proven 
that people are more likely to start conversations with people who have pets [26]. Finally, music 
is a great way to bring communities together, meet new people, and increase general happiness 
[27]. Atlantic City should implement live music around the city. This would include community 
members showing off their talents along the boardwalk and organized concerts of different 
genres in the city. 
Transportation and Mobility 
The infrastructure for large scale transportation in and out of Atlantic City is currently 
functioning with no major issues. The airport and train station are reasonably cheap and and have 
connections to national routes. These types of transportation benefit tourists more than locals. 
The limiting factor for use is getting from the station and airport into the city, however the train 
station is near the city and has a jitney route, and the airport has shuttles [28]. 
Small scale individual transportation, however, is largely limited to foot and car traffic at 
the moment as far as efficient and convenient travel goes. You can travel by bike as well, but the 
cityBs infrastructure is not well suited for travel by bike or car. These two issues could be 
cooperatively remedied by refinishing the road with the addition of bike lanes.When the roads 
are repaired, the lanes could be widened to accommodate the higher volume of cars as well as a 



bike lane near the sidewalks where the parking lane would be. 
Increasing the usability of non-car transportation has several benefits. Firstly, bikes are 
more efficient from an economic standpoint and give lower income residents a cheaper means of 
transportation throughout their city. Additionally, increased bike traffic would reduce the number 
of cars on the road, leading to a cleaner city in terms of pollution and noise. Bike traffic has also 
been shown to be a positive impact on local businesses [29]. This will hold true in Atlantic City 
because most stores do not have street parking in front of their businesses, so making it easier for 
people to get there by bike (or other alternative transportation) will help the local economy. 
The use of taxi bikes, either rented from a local shop or Bublr Bikes, would decrease the 
the number of cars and increase the number of people on the streets. These modes of 
transportation would work well for Atlantic City since the area is small enough that travelling by 
bike is relatively easy. Bublr Bikes would be more convenient in terms of parking compared to 
cars, as people would not have to worry about where to put the bikes while they are not using 
them. The cityBs partnership with Bublr Bikes would benefit the local economy; the more the 
bikes are used, the more profit there is for the city. On the other hand, a local bike shop would 
strengthen the economy as the local businesses would benefit from the profits. The increase of 
bikes could also create a couple of jobs for those staffing the shop, as well as a higher demand 
for bicycle repairs [30]. 
Commentary on the Best Vision 
In comparing five distinctly different visions, it is interesting to look at why Local Focus 
won. In looking at the scores, though some of the scores for Local Focus are significantly higher 
than the other visions, some are also much lower. However, overall they have less variation, 
indicating a more neutral vision. Throughout the course this year, there has been a focus on the 
power of place and that also likely played a role in the outcome of the decision matrix. This 
chosen vision is centered around the people who already call Atlantic City home. By garnering 
their support for this revitalization of their city, it is much more likely to be successful than if the 
rejuvenation was approached from an angle where they had little say or purpose in the vision. 
Recommendations for Implementation 
In order for any vision to be successful, it must be implemented slowly. Taking the time 
to ensure all parties are satisfied (or mostly satisfied) with the changes will benefit the vision and 
Atlantic City greatly. Obviously the driver for this change is the addition of Stockton University 
to Atlantic City, so the components involving Stockton should be taken care of first. By setting 
up the precedent that Stockton is here to make a positive impact in the community, other changes 
should be well-received. Other small changes can be taken care at the onset, but larger more 
controversial ones, such as the repurposing of casinos into low-income housing, should probably 
be postponed until a trust has been established among residents and the city. 
In general, any change in Atlantic City will take a long time. However, if care is taken in 
further steps for preparation and there is community feedback provided on the ideas being 
proposed for the revitalization of Atlantic City, because the focus is placed on them, the residents 
will likely be all for bringing new life to their home. 
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