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Carrying Out Duties of Chair
(These were the previous chair’s duties)

• Servant Leadership 
Presentations

• Hosted “TED-style” talks

• Advisor for minor in socially-
responsible leadership

• Diversity Initiatives

• Environmental Initiatives

• Alleviate Hunger—Empty 
Bowls Project



Outcome Measures
RC Promotes Awareness
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How Important to Attend Event about Societal Issue?

Ripon College Great Lakes Private Colleges Nationally

60%

Responded 
“Quite a Bit” 

or “Very”

48%

Responded 
“Quite a Bit” 

or “Very”

45%

Responded 
“Quite a Bit”      

or “Very”

Source:  2016 National Survey 
of Student Engagement



Outcome Measures
Community Building
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How Often was Learning Connected to a Societal Issue?

Ripon College Great Lakes Private Colleges Nationally

89% 

Responded 
“Often” or      

“Very Often”

68%

Responded 
“Often” or      

“Very Often”

64%

Responded 
“Often” or      

“Very Often”

Source:  2016 National Survey 
of Student Engagement



Outcome Measures
Leaders in Action
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Held Leadership Role in One or More Groups

Ripon College Great Lakes Private Colleges Nationally

74% 

Have Held 
Leadership 

Position 43%
35% 

Source:  2016 National Survey 
of Student Engagement



“Institution as Servant”
Robert Greenleaf, 1972

“What was once the goal of 

education, to provide continuity for 

a culture in which freedom and 

rationality would prevail, has given 

way to preparation for narrow 

professional careers.” 



Methodology 
measures 

outcomes in 
categories 

aligned with 
understanding 
the “Institution 

as Servant.”



#18 
National 
Liberal 
Arts 

College

Source:  Washington Monthly 
College Rankings, 2016

#9 
Social

Mobility

#38 
Service

The students of the applied communication class 
presented their public relations materials to the 
Volunteer Services division of Fond du Lac 
county's Department of Social Services.

Ray Allen ‘15, a first-
generation student, 
published a paper about 
zebrafish rearing.



Ripon’s Mission

To prepare students of 
diverse interests for 
lives of productive, 
socially-responsible 

citizenship.



Principles of 
Servant-Leadership

Building Community

Growth of People

Foresight & 
Conceptualization

Awareness

Listening & Empathy

Healing

Persuasion

Stewardship



Principles of 
Servant-Leadership

Systemic Practices 

to Foster the Principles

Collaborative Learning

Problem-Based Learning

Reflection and Introspection

Building Community

Growth of People

Foresight & 
Conceptualization

Awareness

Listening & Empathy

Healing

Persuasion

Stewardship

Sources: Bowers and Moore, “Servant Leadership and the Art of 
Teaching,” 2004; Greenleaf, Teacher as Servant, 2002 (reprint).



Grant Support for New Curriculum

• $800,000 Mellon Foundation grant to 
support the development and 
implementation of the new curriculum

• Arthur Vining Davis grant of $50,000

• Part of chair’s duties will help faculty 
develop pedagogically-sound methods 
to teach collaborative skills and oral 
communication (persuasion) skills in 
the new curriculum.

Andrew W

Mellon
Foundation



Transfer and Metacognition

Supported by an Associated Colleges 
of the Midwest Grant (ACM) in the 
amount of $20,785

Purpose is to ensure that skills 
transfer from course to course, and 
from college to the “real world”

Pieper Chair is part of this grant 
team.



Catalyst Curriculum:  Practices
Applied Innovation Seminar

2nd

Year

1st

Year

3rd

Year

Quantitative ReasoningWriting and Research

Intercultural Competence Interdisciplinary Integration

Problem-Based LearningReflection and Introspection
Collaborative Learning
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Catalyst Curriculum:  Principles
Applied Innovation Seminar

2nd

Year

1st

Year

3rd

Year

Quantitative ReasoningWriting and Research

Intercultural Competence Interdisciplinary Integration

Conceptualization
Listening
Awareness

Persuasion

Persuasion

Empathy & Healing
Awareness
Building Community

Stewardship

Persuasion

Foresight & Conceptualization

Growth & Building Community

Conceptualization

Awareness Listening & Empathy



Speakers Bureau

Ripon College students conducting 
workshops in the middle school to 
#spreadkindness, an anti-bullying 
campaign they devised.

Ripon’s Speakers Bureau builds 
community, provides direction and 
growth for youth and adults, and 
teaches empathy and healing.


