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From “0” to Cover Story in a Year and a Half 
The Spring/Summer Issue of Dimensions, 2006 

On the cover:  

Jacob Knapmiller (left), from Pewaukee, Wis., and Aaron 
Ross, from Chatham, Ill., were among students who traveled 
to New Orleans last December to help with hurricane relief. 
Find out why they and other students volunteer on page 22 
of this issue. Photo courtesy of Jeramey Jannene.  
 
 
 
Excerpt from a letter to the Pieper Family: 
 

To the extended Pieper Family: 
 
By now you are probably used to the long reports I 
send on our work at MSOE (and probably groan a 
little every time one shows up on your e-mail).  
This is something a little different therefore I am 
sending the copies to Sue and imposing upon her 

to distribute them to the other three households. 
 
Milwaukee School of  Engineering only publishes its Dimensions magazine twice a year.  Please 
note the cover of  this issue and allow me to share some context. 
 
Unlike universities offering a wide variety of  academic disciplines, MSOE does not have a 
School of  Social Work or Department of  Human Ecology (the new word for sociology).  
We are classified as a “niche” institution with very specific and focused programs in engi-
neering, technology, and biomedical production.  As a non-sectarian school without a spe-
cific religious expression, we are not naturally tied to the wider world of  charity through a 
denominational tradition.  In other words, a cover story in MSOE’s semi-annual publication 
even asking the question “Why Volunteer?” would have been as unthinkable a year and half  
ago as a cover feature on Unidentified Flying Objects. 
 
As was proven in the grant process, MSOE’s faculty, staff, students and some administrators 
had the heart for service and outreach, but they had no conduit through which to organize 
and express it.  Eighteen months ago we were warned that we were starting Servant-
Leadership at “0” – or more accurately given the rigor of  MSOE’s curriculum and 102 years 
without community engagement as a priority, we were probably starting at -5.”  In honesty, 
there were some (both in the institution and in the community) that said it “could not be 
done at MSOE.”  A year and half  later, the dynamic of  service above self, empathy, and vol-
unteerism is the cover story of  Dimensions.  I know that you do not want accolades, but hon-
esty demands that you be told - you made this happen. 
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Sandra Everts, Dimensions’ Senior Editor, caught me in the hallway before this issue went to 
press and apologized that the Office of  Servant-Leadership is not mentioned in every sub-
article on service.  She noted that all of  the projects including Circle K, the Guatemala Pro-
ject, and the Pink Project (pp. 24-26) arose out of  our Office along with the feature article 
project (p. 23) and that the Character Education Conference is mentioned on page 13.  Her 
exact comment was “everyone knows where the fire is coming from and we didn’t want to 
overwhelm the issue by constantly pointing to the flame.”  I responded that my only concern 
was that people see the small box at the bottom of  page 26 that tells those inspired by these 
stories how to get involved…that’s the only real press we want. 
 
I should add, however, that the quote from Jake Knappmiller (one of  our student Servant-
Leaders) “We do a lot of  growing at MSOE, academically, but through this we grew as peo-
ple and as effective members of  society” is one of  the best brief  capsule of  our goals that I 
can imagine. 
 
Not mentioned in the articles is the “outward” focus of  previous very inward-looking or-
ganizations on our campus.  Two examples are the National Society of  Black Engineers and 
the Society of  Hispanic Professional Engineers chapters.  For years our chapters at MSOE 
have focused exclusively on the on-campus challenges of  African-American and La-
tino/Latina students.  By gently pushing them “outward,” we have seen them blossom – in 
fact our NSBE chapter won a community service award in March for their volunteerism in 
the inner city. 
 
One last note – back to Dimensions – at the bottom left of  page 12 you will see the winners 
of  our highest student awards.  Matthew Tadisch (Fred F. Loock Outstanding Student 
Award), Ryan Lent (Thomas W. Davis Student Leadership Award), and Mary Barber (Daniel 
E. Sahs Award for Service) are all designated MSOE “Servant-Leaders” – students whose 
work with the Office of  Servant-Leadership has been “above and beyond.” 
 
From “0” to cover story in a year and a half.  MSOE will never be able to thank you enough. 
 
Thank you for making this remarkable journey (and oftentimes adventure) possible. 
 
On behalf  of  growing Servant-Leaders, 
 
 
Dr. Samuel P. Scheibler 
Pieper Family Endowed Chair for Servant-Leadership 
Milwaukee School of  Engineering 
 
 
 
 
 
 



 4 

OPENING REMARKS 

 
 
 
 
 
The Office for Servant-Leadership continues to fulfill its mandate to inculcate 
the highest principles and practices of integrity, openness, empathy, and self-
lessness into the pragmatic life of our engineering, business, and nursing stu-
dents in the classroom, the laboratory, the athletic field, the dormitory, and the 
wider community.  Our concept of “Building Community through Service” has 
been manifested in a number of community outreach projects including high 
school and junior high school tutoring programs, first-response emergency re-
lief, health and safety education, professional apprenticeship programs and a 
variety of specialized local endeavors.  The “inner life” of our student body is 
experiencing quantifiable growth.  Several academic departments are working 
actively with the Office for Servant-Leadership in creating curricula grounded 
in ethical decision-making and a deepening awareness of teamwork, courage, 
vision, and building empathy for the needs of others.  This year the Pieper 
Family Endowed Chair for Servant-Leadership has gained both national and 
international attention in its efforts to create a better world – one student at a 
time. 
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The Office for Servant-Leadership in 2006 

 
PURPOSE OF SERVANT-LEADERSHIP 

The Office of Servant-Leadership seeks to promote a dynamic Servant-Leadership model throughout 
the MSOE community.   We believe that Servant-Leadership provides the best standard for dealing 
with the changing nature of work, social relationships, and community development in an increas-
ingly complex and globalized world.  The Office of Servant-Leadership is working to create oppor-
tunities for students who “aspire to be principled, innovative and socially conscious contributors to a 
caring and civil society.” 
Servant-leadership emphasizes increased service to others; an approach to work that emphasizes the 
healthy organic and functional relations between the components of our humanity and our voca-
tional and occupational objectives, and a sharing of power in decision making. 
The Office of Servant-Leadership seeks to promote a dynamic Servant-Leadership model throughout 
the MSOE community.   We believe that Servant-Leadership provides the best standard for dealing 
with the changing nature of work, social relationships, and community development in an increas-
ingly complex and globalized world.  The Office of Servant-Leadership is working to create oppor-
tunities for students who “aspire to be principled, innovative and socially conscious contributors to a 
caring and civil society.” 

As a concept, Servant-Leadership defies facile definition.  It does not fit the neat, straight-angle warp 
and weft fabric of conventional management principals but rather is a rich tapestry of variegated hues 
and subtle patterns.  The multi-dimensional and wide-ranging complexities of the practice of Servant-
Leadership, however, do not preclude quantitative and qualitative analysis of its development, pro-
gress, and impact.  Measurement rests, of course, upon a clear and comprehensive definition of the 
subject. 

For the purposes of establishing benchmarks for objective, quantitative analysis, the Pieper Family 
Endowed Chair for Servant-Leadership defines this complicated construct as follows: 

Leadership: We believe that leadership is exemplifying the qualities of moral character that enables 
one to inspire and improve others.   Furthermore, we believe that leadership is not a position, but a 
process.  

Servant-Leadership:  We believe that Servant-Leadership means leadership whose primary purpose 
is to serve others by investing in their development and well-being while jointly accomplishing tasks 
and goals that facilitate the common good. 

Therefore, we believe that leadership begins from within the individual person.  It is character in ac-
tion.  Servant-Leaders have a fundamental commitment to serving others with integrity and humility 
while encouraging excellence and growth in those whom they lead.  They are leaders of vision that 
pursue their vision from a foundation of humility, empathy, compassion, and the highest standards 
of ethical behavior. 

Planting Servant-Leadership:  We believe that Servant-Leadership is best taught by example.  We 
agree with Stephen Covey:  “If you really want to get servant-leadership, then you’ve got to have in-
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stitutionalization of the principles at the organizational level and foster trust through individual char-
acter and competence at the personal level. Once you have trust, then you lead people by coaching, 
empowerment, persuasion, example, and modeling. That is servant-leadership.” 

In the Office of Servant-Leadership we firmly believe that MSOE students already possess a passion 
for service and a creative impulse to change the world.  We believe that guiding, training, and facili-
tating the growth of MSOE students in Servant-Leadership is our best hope for transformative lead-
ership in the twenty-first century.  
We also seek to assist the MSOE faculty in awakening and sharpening the intellectual rigor and moral 
virtues that create awareness to, and dedication toward, the common good.  Through teaching and 
program development, the Office of Servant-Leadership strives to animate, advance, and support the 
MSOE faculty as they develop the next generation of global leaders. 

We are working to help the MSOE staff create a healthy, cooperative, and servant-oriented environ-
ment that sets a moral compass for the university. 

GOALS OF THE SERVANT-LEADERSHIP OFFICE 

Student formation: assisting students in vocational and professional development that takes into 
account careful balance and the integration of the physical, mental, emotional, and spiritual dimen-
sions of their lives; establish within our students a respectful and cooperative relationship with oth-
ers; helping our students connect their intellectual, spiritual, and leadership capacities for service to 
the world around them. 
 
Community Partnerships: collaborating with civic, hu-
manitarian, professional, industrial and business organiza-
tions to provide students with internship and other growth 
opportunities in service and leadership; creating an environ-
ment of cooperation and trust that moves our students, fac-
ulty, staff, and alumni toward the building of healthier com-
munities in southeast Wisconsin and throughout the world... 

Curricular and Faculty Development: providing courses 
in practical ethics and Servant-Leadership studies for MSOE 
students; supplying resources to assist university faculty in 
integrating teaching, research, and community service.  
 
Staff Support: partnering with MSOE staff in nurturing the 
university’s commitment to promoting community and fos-
tering a healthy, servant-leader’s approach to work; helping 
to make MSOE the best place to work in Milwaukee.  
 
Health and Wellness: assisting everyone in the MSOE community to make wellness-oriented life-
style choices. 

 
 
 
 
 

2006 Goals 
�Focus Groups Freshmen/Seniors  

�Senior Design    

�Training Sessions 

�Residence Halls Collocation  

�Benchmark Analysis 

�Volunteer Expansion 

�Partnership Expansion 

�Winter Break Programs 

�Summer Programs 

�International Education Outreach 

�Faculty Development Seminars 

�Community Development Seminars 

(�Curriculum Development 
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STARTING POINT – JANUARY, 2006 

 
Presentation for the Wisconsin Servant-Leadership Conference at the conclusion of  
Year One of  the Office for Servant-Leadership, MSOE: 
 

Office for Servant-Leadership

ServantServantServantServant----Leadership at Milwaukee Leadership at Milwaukee Leadership at Milwaukee Leadership at Milwaukee 

School of EngineeringSchool of EngineeringSchool of EngineeringSchool of Engineering

Strange Bedfellows
or 

Natural Synthesis?

 

Office for Servant Leadership

The Pieper Family Endowed Chair for ServantThe Pieper Family Endowed Chair for ServantThe Pieper Family Endowed Chair for ServantThe Pieper Family Endowed Chair for Servant----

LeadershipLeadershipLeadershipLeadership

The Pieper Family 
supports a wide 
range of character-
building programs 
throughout the 
United States.Dr. Richard R. Pieper, Dr. Richard R. Pieper, 

Sr. serves on the Board Sr. serves on the Board 
of the Greenleaf Center.of the Greenleaf Center.
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Office for Servant Leadership

ButButButBut…why in the world at MSOE?why in the world at MSOE?why in the world at MSOE?why in the world at MSOE?

Everyone knows Everyone knows 
what a Servantwhat a Servant--
Leader looks likeLeader looks like……

And this certainly And this certainly 
isnisn’’t the average t the average 
mental image!mental image!

 
 

Office for Servant Leadership

Pragmatism meets IdealismPragmatism meets IdealismPragmatism meets IdealismPragmatism meets Idealism

Can the profoundly 
altruistic, 
compassionate, 
human-centered 
example of the true 
Servant-Leader find 
a home…
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Office for Servant Leadership

Pragmatism meets IdealismPragmatism meets IdealismPragmatism meets IdealismPragmatism meets Idealism

…in the utterly 
practical, “nuts and 
bolts, circuits and 
systems” world of 
the engineering 
student and 
faculty?

 
 

Office for Servant Leadership

Absolutely!Absolutely!Absolutely!Absolutely!
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Office for Servant Leadership

ServantServantServantServant----Leadership at MSOELeadership at MSOELeadership at MSOELeadership at MSOE

Growing 
Community 
Through 
Service

Office for Servant Leadership

Student FormationStudent FormationStudent FormationStudent Formation

Assisting students in 
vocational and professional 
development that takes into 
account careful balance and 
the integration of the physical, 
mental, emotional, and 
spiritual dimensions of their 
lives; establish within our 
students a respectful and 
cooperative relationship with 
others; helping our students 
connect their intellectual, 
spiritual, and leadership 
capacities for service to the 
world around them.
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Office for Servant Leadership

Community PartnershipsCommunity PartnershipsCommunity PartnershipsCommunity Partnerships

Collaborating with civic, 
humanitarian, professional, 
industrial and business 
organizations to provide 
students with internship and 
other growth opportunities in 
service and leadership; 
creating an environment of 
cooperation and trust that 
moves our students, faculty, 
staff, and alumni toward the 
building of healthier 
communities in southeast 
Wisconsin and throughout the 
world..

 
 

Office for Servant Leadership

Curricular and Faculty DevelopmentCurricular and Faculty DevelopmentCurricular and Faculty DevelopmentCurricular and Faculty Development

Providing courses in 
practical ethics and 
Servant-Leadership 
studies for MSOE 
students; supplying 
resources to assist 
university faculty in 
integrating teaching, 
research, and community 
service. 
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Office for Servant Leadership

Staff SupportStaff SupportStaff SupportStaff Support

Partnering with MSOE 
staff in nurturing the 
university’s commitment 
to promoting community 
and fostering a healthy, 
Servant-Leader’s 
approach to work; 
helping to make MSOE 
the best place to work in 
Milwaukee. 

 
 

Office for Servant Leadership

So, does it work?So, does it work?So, does it work?So, does it work?
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Office for Servant Leadership

Disaster ReliefDisaster ReliefDisaster ReliefDisaster Relief

 
 

Office for Servant Leadership

Disaster ReliefDisaster ReliefDisaster ReliefDisaster Relief

In the Office of Servant-
Leadership we firmly believe 
that MSOE  students already 
possess a passion for service 
and a creative impulse to 
change the world.  We believe 
that guiding, training, and 
facilitating the growth of 
MSOE students in Servant-
Leadership is our best hope for 
transformative leadership in the 
twenty-first century. 
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Office for Servant Leadership

Spiritual EngagementSpiritual EngagementSpiritual EngagementSpiritual Engagement

Part of the mandate in Servant-
Leadership is to awaken, energize, 
and direct the whole person 
towards both service and 
leadership in the University 
community. Engaging the soul is 
an immense part of this task.

We will then graduate young 
professional leaders with a truer 
sense of self, a greater sense of 
service, a spirit of cooperative 
tolerance, and proven experience 
in ecumenism.

 
 

Office for Servant Leadership

Goals 2006Goals 2006Goals 2006Goals 2006

� Senior Design Training 
Sessions

� Focus Groups
� Residence Halls 

Collocation
� Benchmark Analysis
� Volunteer Expansion
� Winter Break 

Programs

� International Education 
Outreach

� Faculty Development 
Seminars

� Community 
Development Seminars

� Partnership Expansion
� Summer Programs
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AN EXTRAORDINARY AND HUMBLING HONOR – SERVANT-
LEADERSHIP LISTED AS A DISTINCTIVE OF THE UNIVERSITY BY 

AMERICAN BOARD OF ENGINEERING AND TECHNOLOGY ACCRED-
ITERS 

From the Chair’s Letter to the Pieper Family: 
 
“This will need a little bit of background –  
 
Like all professional programs, engineering schools require double accreditation (in the same vein as 
law schools, medical schools, etc).  The entire university is accredited by the North Central Associa-
tion Commission on Accreditation (known as NCA).  General accreditation takes place every ten (10) 
years on the same standards as all the state universities and private colleges in the Midwest. MSOE 
finished its decennial review by NCA last year (just like DePauw and Northwestern). 
 
Engineering colleges and engineering departments in universities are also examined every six (6) years 
by the American Board of Engineering and Technology (known as ABET).  MSOE has just com-
pleted the very rigorous process of ABET accreditation reports and the visit of our accrediting team.  
Please forgive me for being a little overly thorough, but this is a very important benchmark.   
 
This is how ABET describes the nature and the importance of the process (please note the one in-
serted personal footnote to Dick in red): 

The Basics 

Accreditation Assures Quality 

In the United States, accreditation is a non-governmental, peer review process that ensures educa-
tional quality. Educational institutions or programs volunteer to periodically undergo this review in 
order to determine if certain criteria are being met. It is important to understand, however, that ac-
creditation is not a ranking system. It is simply assurance that a program or institution meets es-
tablished quality standards. 

There are two types of accreditation: institutional and specialized.  

• Institutional accreditation evaluates overall institutional quality. One form of institutional 
accreditation is regional accreditation of colleges and universities.  

• Specialized accreditation examines specific programs of study, rather than an institution as 
a whole. This type of accreditation is granted to specific programs at specific levels. Archi-
tecture, nursing, law, medicine, and engineering programs are often evaluated through spe-
cialized accreditation.  

In the United States, ABET, Inc., is responsible for the specialized accreditation of educational pro-
grams in applied science, computing, engineering, and technology. 

What Is ABET Accreditation? 

ABET accreditation is assurance that a college or university program meets the quality standards es-
tablished by the profession for which it prepares its students. For example, an accredited engineering 
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program must meet the quality standards set by the engineering profession. An accredited computer 
science program must meet the quality standards set by the computing profession. 

Who Sets the ABET Quality Standards? 

The quality standards programs must meet to be ABET-accredited are set by the ABET professions 
themselves.1 This is made possible by the collaborative efforts of many different professional and 
technical societies. These societies and their members work together through ABET to develop the 
standards, and they provide the professionals who evaluate the programs to make sure they meet 
those standards.  

Why Is ABET Accreditation Important?  

• Accreditation helps students and their parents choose quality college programs.  
• Accreditation enables employers to recruit graduates they know are well-prepared.  
• Accreditation is used by registration, licensure, and certification boards to screen applicants.  
• Accreditation gives colleges and universities a structured mechanism to assess, evaluate, and 

improve the quality of their programs. 

The ABET Accreditation Process 

Accreditation is a voluntary process on the part of an institution. Each program then conducts an 
internal evaluation and completes a self-study questionnaire. The self-study documents whether stu-
dents, curriculum, faculty, administration, facilities, and institutional support meet the established 
criteria.  

While the program conducts its self-examination, the appropriate ABET commission (Applied Sci-
ence, Computing, Engineering, or Technology Commission) forms an evaluation team to visit the 
campus. A team chair and one or more program evaluators make up the evaluation team. Team 
members are volunteers from academe, government, and industry, as well as private practice.  

During the on-campus visit, the evaluation team reviews course materials, student projects, and sam-
ple assignments and interviews students, faculty, and administrators. The team investigates whether 
the criteria are met and tackles any questions raised by the self-study.  

Following its campus visit, the team provides the school with a written report of the evaluation. This 
allows the program to correct any misrepresentations or errors of fact, as well as address any short-
comings in a timely manner.  

At a large annual meeting of all ABET commission members, the final evaluation report is presented 
by the evaluation team, along with its recommended accreditation action. Based on the findings of 
the report, the commission members vote on the action, and the school is notified of the decision. 
The information the school receives identifies strengths, concerns, weaknesses, deficiencies, and rec-
ommendations for improvements. Accreditation is granted for a maximum of six years. To renew 

                                                 
1 Note to Dick:  This sounds like a standard that you might have developed – ABET sets its criteria 
through peer review – engineers and scientists using a 360° evaluative process that is constantly un-
der review from working professionals, industry, and associations as well as academics. 
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accreditation, the institution must request another evaluation. ©ABET 2006 (footnote not covered by 
copyright). 

Now back to my long narrative. 

The process is quite grueling.  One of my colleagues said only half-jokingly this last summer that he 
hoped his marriage survived the amount of time and energy he was expending on writing the ABET 
report and preparing for the ABET team visit.  During the ABET team visit full access must granted.  
Every student, staff member, professor, and administrator is subject to interview (if he/she is on 
campus – more about this later).  Classes are observed, students questioned both individually and in 
groups, and faculty grilled.  It is like a combination of an invasive full, medical physical at a research 
hospital and an FBI search. 

Several of our faculty members either currently serve or have served on ABET teams for other engi-
neering colleges and engineering departments at universities.  Owe Petersen, Chair, Electrical Engi-
neering/Computer Science, for example, just completed his report as Chairman of the ABET team 
for Rice University in Houston.  Owe, among others, stated that in the four classifications given by 
ABET (strengths, concerns, weaknesses, and deficiencies) concerns are common, weaknesses are dreaded 
and dangerous to an institution’s health, and deficiencies can be fatal to a university’s standing.  Strengths 
are mentioned infrequently unless a program is accomplishing truly remarkable outcomes.   

The ABET team issued its verbal report with the written version to follow.  All of the engineering 
programs were scrutinized (business, nursing, and general studies are outside ABET parameters).  
Only one (1) concern was noted and that was for a single class in Statics.  No institutional weak-
nesses or deficiencies were found. 

As Dr. Petersen notes, however, unique in all of the years that he has served on ABET committees, 
the evaluators issued an “institutional strength” and commendation to our university for 1) the 
Grohmann Collection for expanding the vision of engineering and technology in our students be-
yond the lab and for incorporating art into disciplines notoriously lacking in aesthetics; 2) the Ser-
vant-Leadership program for its impact on the faculty, staff, and students and the innovation, ex-
citement and change its has created on our campus. 

Sue, Dick, what makes this especially remarkable is that a) Servant-Leadership was not asked to write 
a report for ABET beyond our usual accounting of activities to the Vice Presidents as we are not an 
engineering or technology department; b) I was not interviewed as the ABET team changed its 
schedule and I was lecturing to the School of Engineering at Bucknell University in Lewisburg, 
Pennsylvania while the team was in Milwaukee; c) thus, they “didn’t hear it from me.”   

What these meticulous peer reviewers heard and saw was from our students, staff, faculty, commu-
nity, recent alumni, and employers of our recent alumni.  On this basis, they took the extraordinary 
step of issuing a “strength” evaluation and commendation to Servant-Leadership – not as profes-
sionals in human development, management, life coaching, or social sciences, but as highly qualified 
professionals in the “hard sciences” of engineering and technology. In other words, they did not 
come to Milwaukee looking for servant-leadership.  It would have been considered a coup for a non-
engineering element of the university to even get their attention; it is unprecedented to receive a 
commendation. 

At this stage in our development I cannot imagine a better benchmark.  The entire university was put 
under the microscope of rigorous peer review.  In the mountain of reports written by our engineer-
ing faculty and students and hours upon hours of interviews Servant-Leadership evidently kept rising 
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to the top.  Again, they didn’t hear it from me, it rang out loud and clear from those who truly matter 
– the wonderful people whom we have the incredible privilege of serving. 

I am in awe at the depth of our student body, staff, and faculty to have embraced Servant-Leadership 
so completely that it comes up naturally in their discussion with reviewers.   

It is my humbling joy and privilege just to be a fellow-traveler with the 2,800 pilgrims at MSOE.” 

MSOE STUDENTS SERVING ONE ANOTHER 

The following is from a brief report sent to the Vice Presidents and faculty on November 19: 
 
“While 10th and Finals (11th) Weeks have most of us acutely focused at our tasks at hand, you may 
have noticed the small army “green shirts” deployed around campus.  They can be spotted almost 
any hour of the day or night in the Great Room or Skylight Café area of the Michael J. Cudahy Stu-
dent Center, Rosenberg Hall (Rader School of Business), the Kern Center or other locations meeting 
with one to five (and in at least one case - twenty-four) fellow students.  These remarkable young 
men and women are part of our “Don’t Panic – Call 2269” Finals Prep program in the Office for 
Servant-Leadership.  They are Servant-Leader upperclassmen that have volunteered to assist in “last 
minute” final exam tutoring with a special focus on our most vulnerable population -- first quarter, 
first-time-in-college freshmen. 
  
Many of our freshmen have received expert tutoring throughout the quarter from Brian Burke’s tre-
mendous staff in our Learning Resource Center and also benefited from the “How to Study” and 
“Time Management” sessions conducted by our Health, Development, and Wellness Program.  The 
“Don’t Panic” program serves as a final push for our underclassmen to prove that they can “Master 
the Challenge, Experience the Rewards.”  To this end, our Servant-Leaders are working with a dual 
focus – academic excellence and empathy.  The short-term, pragmatic goal is retention as we cannot 
train the next generation of America’s industrial, health care, and business leaders if they do not stay 
with us. 
  
As always, our young Servant-Leaders ask for neither compensation nor recognition.  They are lead-
ing others by serving.  All of them are also studying for finals, taking exams, writing papers and labs, 
and completing projects of their own.  They have given sacrificially of their time over the last week 
(and a considerable amount of their weekend) to help ease our freshmen from the “high school fi-
nals” paradigm to the challenge of their first MSOE examinations, reminded them how to make the 
best use of their study time, reviewed material, explained difficult concepts and (in some cases) cre-
ated order out of the chaos of freshman class notes. 
  
The outreach, however, is not exclusively to freshmen.  Our Mitleidsblitzkriege (for those still working 
on their German, this is what we call it in the Office – Lightening Attacks of Compassion) is avail-
able to any student in any program that believes he/she needs a helping hand as they complete their 
quarter.  The student calls or e-mails the Office for Servant-Leadership and we match them with one 
of our Servant-Leaders who has previously completed the targeted course or courses successfully (we 
define success as a “B” or better).  Besides the expected demand from our first-time freshmen for 
assistance in Chemistry, Physics, Calculus, Composition, Contemporary Issues in the Humanities, 
and Microeconomics  we have also sent out “green shirts” for advanced Chemistry and Physics, Em-
ployment Law, Software Programming, Differential Equations, Technical Writing, and something 
called Unix. 
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One of our chief goals in Servant-Leadership is to build community through service.  The selfless, 
voluntary service of our very busy students to one another is just one more example of why it is such 
an honor to work amongst them.” 

CHARACTER AND VALUE EDUCATION CONFERENCE IN JANUARY 

MSOE's Character and Value Education Conference with best-selling authors Drs. Thomas Lickona and 
Matthew Davidson drew 111 high school and middle school principals, school board members, 
and other educators from across the state of Wisconsin to the Cudahy Campus Center on Tuesday.  
Amongst the participants were Mrs. Jessica Laird Doyle (Wisconsin's First Lady), representatives and 
members of the Milwaukee Public School Board, Sister Joel Read (President Emerita of Alverno Col-
lege) and Dr. Richard and Mrs. Sue Pieper. 
  
The core of the discussion and workshop was pragmatic inculcation of ethics and standards of char-
acter throughout curricula.  Our focus was the integration of values and ethical decision-making into 
the "day-by-day" process of education as juxtapositioned to separating "character building" into rari-
fied, individual classes. 
  
Each participant left us with a full package of information about MSOE specially featuring our 
School of Nursing.  Everyone was given brochures on Project Lead the Way as well as materials on 
our Health, Development, and Wellness Programs (underscoring our commitment to "educating the 
whole person in the best engineering school in the state.") 
 
Outcome:  The Chair is serving on the Board of the Wisconsin Character Education Partnership and 
assisting in the protocols for “Schools of Character” in Wisconsin. We supported and assisted with 
the Jefferson School District Character Education Conference in June and with the planning for the 
Wisconsin Character Education Conference, 2007. 
  
 

INTERNATIONAL PROGRAMS – FIRST EXPERIENCE ABROAD 

With the support and guidance of the Office for Servant-Leadership MSOE students completed their 
first international construction project in April, 2006. Our students raised the funding, created the 
drawings, organized the materials and constructed a bridge for the village of La Nueva Providencia, 
Guatemala.  This construction connects the village to local roads allowing goods to be transported in 
and out of the settlement. This project is particularly important as the people of La Providencia were 
relocated to this land the terrible destruction of the Guatemalan Civil War. For the first time in their 
lives, the natives of this region have homes of their own and land to farm. The local Dominican Mis-
sion has helped to provide the people with water and shelter and was instrumental in implementing 
our bridge project with Wisconsin sponsorship provided by Water for People, the charitable arm of 
the American Water Works Association. 

The Chair received a commendation for a paper presented to the International Conference on Engi-
neering Education in Rio de Janeiro, Brazil.  The topic of the paper is “Creating Global Citizens 
through Engineering Education.”  (The Kingdom of Thailand has invited the Chair to give the same presentation in 
Bangkok in May, 2007). 

Outcome:  Servant-Leadership at MSOE has begun its global focus.  Our students, faculty, and staff 
have become involved in projects beyond the confines of their own experiences.  Quantifiable, 
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bricks-and-mortar results in a region of desperate need is one of our second year benchmarks.  The 
Chair is receiving international recognition for contributing to the holistic education of caring human 
beings that understand the needs of humanity while demonstrating superior technical skills.  This is 
truly the synthesis of character-building, global focus, vision, empathy and world-class engineering 
that we are hoping to inculcate at MSOE. 
 

WORKING WITH INTERNATIONAL STUDENTS ON CAMPUS 

In February some of our Luebeck students (exchange students from the Technical University of 
Luebeck, Germany) requested to meet regularly to discuss the concept of Der Lieder als Diener (Ser-
vant-Leadership).  The reason was that (loosely translated) "they have seen something here they 
would like to emulate."   
 
We can, in all justice, say they our program is becoming international. 
 
 

GREAT EXAMPLES OF SERVANT-LEADERSHIP FOCUS 

 
The Chair for Servant-Leadership we were privileged to keynote the university’s Martin Luther King, 
Jr. celebration.  While we were part of the planning for the celebration for several months, this was 
the first opportunity to reach out to the community on the subject of “Great Examples of Servant-
Leadership.”  The event drew over 100 members of our community together for an hour of reflec-
tion and celebration. 
 
Outcomes:  Our President has referred to the “MSOE demographic doughnut” – the phenomenon 
that our student and staff population represent the suburban and rural populations of Wisconsin and 
Illinois rather than the immediate neighborhoods around us.  We are beginning to address this issue.  
Through the window of opportunity provided by the Martin Luther King, Jr. celebrations we are 
making solid contacts for service, outreach, and education in the urban, African-American reality that 
is central Milwaukee.  A direct outcome of this endeavor is the engagement of MSOE students with 
an element of diversity that stretches and broadens their own paradigms of “community.” 
 

CARPENTRY APPRENTICESHIP PROGRAM 

In February we launched our Carpentry Apprenticeship Program.  Following is the Chair’s message 
to the Vice Presidents regarding the opening of the program: 
 
“Yesterday morning I stood in the basement classroom of the Church of God in Christ, Lesser Tab-
ernacle in one of Milwaukee's most distressed neighborhoods and addressed almost forty (40) Afri-
can-American young men and women that have determined to "pull themselves out the cycle" by 
entering the Carpentry Apprenticeship Program.  Many have been in prison. Standing next to me 
were the 22 MSOE students committed to the task of teaching these remarkable people the basics of 
carpentry math (measure twice, cut once). 
  
For those of you committed to absolute separation of Church and university (or as Tertullian put it 
so well in the 3rd century, Jerusalem and Athens), I apologize, but I spoke on the nobility of a pro-
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fession wherein God Incarnate chose to spend his earthly career.  Typical of the African-American 
religious experience, there was a lot of dialogue ("Preach it, brother, etc.") from the crowd. 
  
The Director of Project Aldophus, a colleague of Dr. King, spoke of the continuation of the legacy 
through the apprenticeship program.  At the end, he said "Thank God for MSOE." 
  
Does it get any better than that? 
  
This is why we do what we do...” 
  
P.S.:  Monday evening I spoke for the Rock County Habitat for Humanity Annual Fundraiser in 
Janesville.  We taught the assembled members of the privileged classes to chant "MSOE, MSOE" as 
part of our presentation.  A long story undergirds this anecdote, but it was a wonderful evening. 
 
 

HABITAT FOR HUMANITY LAUNCHED ON CAMPUS 

 
MSOE student body proved again that they are the "greatest on earth."  Over forty (40) students 
attended the Habitat for Humanity organizing event and pizza supper on 11 April.  Every single stu-
dent signed-up as a volunteer.  Furthermore, this remarkable group represents a broad cross-section 
of our student body (from Business to Biomedical Engineering). 
  
As noted to the Vice President for Student Life: “In another example of Student Activi-
ties/Academic Departments/Servant-Leadership and the "best darn kids in America" working to-
gether we proved that an opportunity launched in the sixth week of the Spring Quarter is not mori-
bund from birth (contrary to conventional nay-saying).” 
 
As noted in the report to the Vice-Presidents above, the Chair also assisted with the Rock County 
Habitat for Humanity chapter in 2006.   
 
Outcomes:  We are anticipating that seventy (70) MSOE will be working with Habitat for Humanity 
(Rock County) during Spring Break 2007. 
 
  

AFTER OUR FIRST FULL YEAR – GRADUATING SENIORS INVOLVED 
IN SERVANT-LEADERSHIP 

After our first full year the Office for Servant-Leadership can document the very clear endorsement 
of Servant-Leadership in our graduating seniors.  Following is the report of the Chair on May, 30: 
  
“Attached is a list of our Spring 2006 graduates that have been involved during the last year 
in Servant-Leadership at MSOE (in service or leadership and service in a program sponsored by the 
Office for Servant-Leadership).  Their contributions are all the more remarkable as they joined us in 
building a stronger community based upon the values of altruism, empathy, justice, and love while 
completing the Herculean tasks of Senior Design, Internships, and/or Capstone Projects and Change 
Projects.  It is a humbling honor to serve alongside them. 
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The graduates are listed by Academic Programs and their hometowns are given as an indication of 
our hope that the "ripple effect" of their sterling character will turn into a tsunami of goodness that 
floods the entire Midwest and, in some special cases, the entire world. 
  
Please note that the list only indicates our Servant-Leaders amongst our 361 Spring graduates - and 
not the remarkable group of underclassmen that are also serving and leading.” 
  
Bachelor of Science in Nursing 
 
Silvia Aranda   Milwaukee, Wisconsin 
Jessica Frey   Bloomington, Minnesota 
Amber Hamilton  Janesville, Wisconsin 
Heidi Larson   Germantown, Wisconsin 
Melissa Mueller   Johnsburg, Illinois 
Louisa Pires   Mukwonago, Wisconsin 
Allison Plesetz   Sheboygan, Wisconsin 
Robert Pramono  Milwaukee, Wisconsin 
Melissa Schultz   Madison, Wisconsin 
Jennifer Slater   Milwaukee, Wisconsin 
Choua Xiong   Milwaukee, Wisconsin 
 
Bachelor of Science in Technical Communication 
 
Stephanie Hunt   Waukesha, Wisconsin 
Heidi Keesling   Hartland, Wisconsin 
Stephanie Piechowski  Milwaukee, Wisconsin 
Christopher Shaw  Saint Paul, Minnesota 
 
Bachelor of Science in Business 
Bachelor of Science in MIS 
 
Clyde Allen IV   Kenosha, Wisconsin 
 
Bachelor of Science in Management Information Systems 
 
Anthony Hess   Racine, Wisconsin 
Amy Johnson   Milwaukee, Wisconsin 
Matthew Markunas  Johnsburg, Illinois 
Kristopher Schultz  Waukegan, Illinois 
Myisha Strickland  St. Louis, Missouri 
 
Bachelor of Science in International Business 
(+MSOE Exchange Program – Lübeck, Germany) 
 
Gary Cheung   West Bend, Wisconsin 
Lindsey Heinrich  Flat Rock, Michigan 
Florian Kassebaum  Hamburg, Germany 
Philipp Kinkel   Travemünde, Germany 
Aisha Kitcher   Zaporizhzhya, Ukraine 
Doreen Luebs   Lübeck, Germany 
Bastian Mantey   Geschendorf, Germany 
Nicole Ulrich   Torgelow, Germany 
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Bachelor of Science in Management 
 
Jeremy Griffith   Milwaukee, Wisconsin 
Daniel Henke   Pewaukee, Wisconsin 
Daniel Hoag   Sussex, Wisconsin 
Benjamin Hubbard  Mauston, Wisconsin 
Justin Kramer   West Bend, Wisconsin 
Gerard Magee   Franklin, Wisconsin 
Robert Rideout   Milwaukee, Wisconsin 
Brian Schneider   Milwaukee, Wisconsin 
Paul Tesch   West Allis, Wisconsin 
Steven Turner   Marinette, Wisconsin 
 
Bachelor of Science in Construction Management 
 
James Gambon   Wauwatosa, Wisconsin 
Nick Lipinski   Thorp, Wisconsin 
Matthew Nysse   Plymouth, Wisconsin 
Richard Ross   Neenah, Wisconsin 
 
Bachelor of Science in Architectural Engineering 
 
Rose Adelmeyer   Fond du Lac, Wisconsin 
Lorisa Belling   Saukville, Wisconsin 
Caramy Biederman  Glen Flora, Wisconsin 
Eric Brill   Brown Deer, Wisconsin 
Jacqueline Brunette  DePere, Wisconsin 
Marie Buss   DeForest, Wisconsin 
Jodi Chamra   Rose Hill, Iowa 
Cassandra Craine  Cumberland, Wisconsin 
Shaun Decker   Sheboygan, Wisconsin 
Eric Erdmann   Oakfield, Wisconsin 
Kyle Ewing   Oregon, Wisconsin 
Cortney Femling   Green Bay, Wisconsin 
Aaron Gudeyon   Whitewater, Wisconsin 
Mark Harrig   Green Bay, Wisconsin 
Daniel Herrmann  Park Ridge, Illinois 
David Holbrook   Little Chute, Wisconsin 
James Joling   Wisconsin Rapids, Wisconsin 
Andrea Kondrasuk  Hudson, Wisconsin 
Matthew Kulick   Sheboygan, Wisconsin 
Ryan Lent   Sheboygan, Wisconsin 
David Lephardt   Brookfield, Wisconsin 
Tory McNeil   Rockton, Illinois 
Margarita Montoya  Chicago, Illinois 
John Novak   Adrian, Michigan 
Jonathon Pfantz   Wausau, Wisconsin 
Melissa Reisinger  Madison, Wisconsin 
Peter Salowitz   Winnetka, Illinois 
David Schneider   Wausau, Wisconsin 
Jill Schuette   Plymouth, Wisconsin 
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Anthony Schumacher   Fond du Lac, Wisconsin 
Amy Schweig   Glen Ellyn, Illinois 
Michael Smith   Waukesha, Wisconsin 
Jull Stephany   Fond du Lac, Wisconsin 
Sara Theodore   Schaumburg, Illinois 
Kathlyn Videkovich  Waukesha, Wisconsin 
Rocky Wilmot   Kenosha, Wisconsin 
Paul Yee   Chicago, Illinois 
 
Bachelor of Science in Architectural Engineering 
Bachelor of Science in Construction Management 
 
Jacob Basten Jr.   DePere, Wisconsin 
Sara Hansen   Abrams, Wisconsin 
Kevin O’Keefe   Bremen, Indiana 
Matthew Tadisch  Green Bay, Wisconsin 
 
Bachelor of Science in Architectural Engineering 
Bachelor of Science in Management Systems 
 
Robert Seidl   Butler, Wisconsin 
 
Bachelor of Science in Mechanical Engineering Technology 
 
Steven Berg   Greenfield, Wisconsin 
Christopher Lehrmann  Racine, Wisconsin 
Jeffrey Peterson   Racine, Wisconsin 
David Schweiger  Pewaukee, Wisconsin 
 
Bachelor of Science in Industrial Engineering 
 
Adam Barber   Greenfield, Wisconsin 
Justin DeLany   West Bend, Wisconsin 
Benjamin Hassler  Slinger, Wisconsin 
 
Bachelor of Science in Industrial Engineering 
Bachelor of Science in Technical Communication 
 
Bernard Kroger IV  Fort Mitchell, Kentucky 
 
 
Bachelor of Science in Mechanical Engineering 
 
Michael Acker   New Berlin, Wisconsin 
Andrew Boyer   Rhinelander, Wisconsin 
Kelly Bronk   Kewaskum, Wisconsin 
Stephen Dechant  Tomah, Wisconsin 
Chuck Dricken   Hartford, Wisconsin 
Christopher Erickson  Stillwater, Minnesota 
Yazad Godiwalla  Pewaukee, Wisconsin 
Ann Hartwig   Dixon, Illinois 
Andrew Johnson  Clintonville, Wisconsin 
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Joshua Jorgensen  Sioux City, Iowa 
David Kendrick   Milwaukee, Wisconsin 
Michael Kessen   Milwaukee, Wisconsin 
Benjamin Koch   Janesville, Wisconsin 
Andrew Kramer   Cochrane, Wisconsin 
Thomas Lahti   Appleton, Wisconsin 
Andrew Laib   Rockford, Illinois 
Michael Lannan   Round Lake Park, Illinois 
Donald Lehto III  Brule, Wisconsin 
Errik Lemler   Bourbon, Indiana 
Matthew Letto   Franklin, Wisconsin 
Tyler Lulich   Benoit, Wisconsin 
Jonathan Meyer   Two Rivers, Wisconsin 
Sean Neitzel   Mayville, Wisconsin 
Krunoslav Peric   Woodstock, Illinois 
Corey Reynolds   Little Chute, Wisconsin 
Bradley Ruhge   Murray, Nebraska 
Jonathan Schneider  Menomonee Falls, Wisconsin 
Carl Schultz   Greenfield, Wisconsin 
Andrew Smith   Waukesha, Wisconsin 
Jackson Smith   Shell Lake, Wisconsin 
Justin Snowden   Milwaukee, Wisconsin 
Scott Spellman   McFarland, Wisconsin 
Jesse Steinke   Mukwonago, Wisconsin 
 
Bachelor of Science in Electrical Engineering Technology 
 
Nathan Erickson  Mequon, Wisconsin 
Scott Howe   West Bend, Wisconsin 
Daniel Kaminske  Waupaca, Wisconsin 
Benjamin Luebke  Omro, Wisconsin 
Gregory Parker II  Muskego, Wisconsin 
Richard Wise   Brookfield, Wisconsin 
 
Bachelor of Science in Biomedical Engineering 
 
Angela Bell   Elgin, Illinois 
Nicholas Belleba   Rhinelander, Wisconsin 
Melissa Cameron  Sussex, Wisconsin 
Danny Godbout   Issaquah, Washington 
Kirsten Kallies   Milwaukee, Wisconsin 
John Osmanski   Wales, Wisconsin 
Alexander Puckett  Oakwood, Illinois 
Erik Storvik   Greenfield, Wisconsin 
Tommy Washington Jr  Memphis, Tennessee 
 
 
Bachelor of Science in Computer Engineering 
 
Jon Anderson   South Milwaukee, Wisconsin 
Leland Baker   Coleman, Wisconsin 
Carl Brienen   Plymouth, Wisconsin 



 28 

Michael Dobkoski  Green Bay, Wisconsin 
Craig Kracht   Sheboygan, Wisconsin 
Christopher Kuehl  Watertown, Wisconsin 
Kristopher Langston  Memphis, Tennessee 
Tyrone Miller   Milwaukee, Wisconsin 
Matthew Olcikas  Crystal Lake, Illinois 
Justin Peters   Beloit, Wisconsin 
Dana Petersen   Port Washington, Wisconsin 
Corey Quinnell   Adams-Friendship, Wisconsin 
Joshua Schneider  Milwaukee, Wisconsin 
Thomas Steffes   Mount Calvary, Wisconsin 
Ryan Sternhagen   Grafton, Wisconsin 
Vadik Vargas   Cusco, Peru 
Erik Zuroski   Sun Prairie, Wisconsin 
 
Bachelor of Science in Software Engineering 
 
Daniel Regner   Milwaukee, Wisconsin 
 
Bachelor of Science in Electrical Engineering 
 
Kyle Abell   Plymouth, Wisconsin 
Khalid Al-Romaih  Riyadh, Saudi Arabia 
Alexander Choren  Milwaukee, Wisconsin 
Katie Dechambre  Sturgeon Bay, Wisconsin 
Justin Duprey   Green Bay, Wisconsin 
Ryan Fields   Bay Point, California 
Kyle Gannon   Menomonee Falls, Wisconsin 
Steven Holland   Chicago, Illinois 
Christopher Johnson  Two Rivers, Wisconsin 
Daniel Klein   Stillwater, Minnesota 
Joseph Kueny   Waterford, Wisconsin 
Erik Lange   Jackson, Wisconsin 
Christpher LaPlaca  Janesville, Wisconsin 
David Meissner   Stillwater, Minnesota 
LaTasha Richmond  Chicago, Illinois 
Brian Schlatter   Watertown, Wisconsin 
Marc Storma   West Allis, Wisconsin 
Andre Vila   Chicago, Illinois 
Cory Wasniewski  Willowbrook, Illinois 
Ben Wolfgram   New London, Wisconsin 
Jason Zoellner   Merrill, Wisconsin 
 
Bachelor of Science in Electrical Engineering 
Bachelor of Science in Technical Communication 
 
Anthony Mueller  Elkhart Lake, Wisconsin 
 
Bachelor & Master of Science in Architectural Engineering 
 
Andrew Grabowski  Cudahy, Wisconsin 
Aaron Schneider   Malone, Wisconsin 
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HEALTH,  DEVELOPMENT AND WELLNESS – SERVING OTHERS IS 
GOOD FOR YOUR  HEALTH 

 
As part of the university’s commitment to Health, Development, and Wellness, the Office of Ser-
vant-Leadership participated in the University Health Fair in April for students, staff, faculty and the 
community.  The Chair prepared a presentation on “How Serving Others is Good for Your Health.”  
Response to the seminar was very positive and several students and faculty have contacted the Office 
for more information.  Following are the slides from the presentation: 
 

Office for Servant-Leadership

Office for ServantOffice for ServantOffice for ServantOffice for Servant----LeadershipLeadershipLeadershipLeadership
Helping Others is Good for Your Helping Others is Good for Your Helping Others is Good for Your Helping Others is Good for Your 

HealthHealthHealthHealth

The Practical, Personal Benefits of 
Volunteering
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Office for Servant Leadership

Service to Others is a Service to Others is a Service to Others is a Service to Others is a Proven BoostProven BoostProven BoostProven Boost to to to to 

Personal HealthPersonal HealthPersonal HealthPersonal Health

 

Office for Servant Leadership

Most of us are Most of us are Most of us are Most of us are 

fortunate enough to fortunate enough to fortunate enough to fortunate enough to 

avoid terrible tragedies, avoid terrible tragedies, avoid terrible tragedies, avoid terrible tragedies, 

but each of us but each of us but each of us but each of us 

experiences pain, sadness experiences pain, sadness experiences pain, sadness experiences pain, sadness 

and loneliness. and loneliness. and loneliness. and loneliness. 
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Office for Servant Leadership

Overwhelming scientific Overwhelming scientific Overwhelming scientific Overwhelming scientific 

evidence proves that evidence proves that evidence proves that evidence proves that 

one of the best ways to one of the best ways to one of the best ways to one of the best ways to 

overcome these feelings overcome these feelings overcome these feelings overcome these feelings 

is to connect with is to connect with is to connect with is to connect with 

others through service.others through service.others through service.others through service.

 
 

Office for Servant Leadership

There is something very 
basic in our humanity that 
moves us towards serving 
others. We must serve others 
to feel like human beings.
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Office for Servant Leadership

When John Donne wrote When John Donne wrote When John Donne wrote When John Donne wrote 

“no man is an islandno man is an islandno man is an islandno man is an island” he he he he 

was not speaking just was not speaking just was not speaking just was not speaking just 

philosophically or philosophically or philosophically or philosophically or 

theologically.  theologically.  theologically.  theologically.  

The statement is a fact of The statement is a fact of 
human nature.human nature.

 
 

Office for Servant Leadership

We all need time to ourselves. 
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Office for Servant Leadership

Our human 
nature, however, 
demands
connection and 
engagement 
with others.

 
 

Office for Servant Leadership

You may think that you are 
happiest when you are left 
completely alone or that you 
are that rare human being 
that can function in total 
isolation. 
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Office for Servant Leadership

Don’t fool yourself.

The chance that you are that unique person 
who functions at their absolute optimum in a 
human vacuum is 1 in 106,456,367,669 (if you 
are feeling exceptionally lucky, these are about 
the same odds as you have of picking the 
Powerball Lottery numbers correctly 800 
times in one lifetime).*

 
 

Office for Servant Leadership

Almost every major corporation and institution in the 
nation is now actively encouraging their employees 
or members to become involved in community 
service.
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Office for Servant Leadership

How Service Helps YouHow Service Helps YouHow Service Helps YouHow Service Helps You

o It makes us less self-
centered. 

o It increases our empathy.
o It expands our life 

experiences beyond the 
narrow realm of what we 
encounter in school, at work 
or on television.

o We gain a healthier 
perspective on life.

 
 

Office for Servant Leadership

The The The The “HelperHelperHelperHelper’s Highs Highs Highs High”    
Service and volunteerism may 
also have an impact beyond 
simply making us feel better 
about ourselves. Recent 
research suggests serving 
others can have a physical 
impact on your health. It’s 
been called “the helper’s 
high,” and it may even have a 
positive effect on the immune 
system.
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Office for Servant Leadership

Life a Longer Life Life a Longer Life Life a Longer Life Life a Longer Life 

Life expectancy 
increases for 
people who do 
volunteer work .

(250 % increase – 10 year study at the University of Michigan)

 
 

Office for Servant Leadership

Greater Immunity from Disease Greater Immunity from Disease Greater Immunity from Disease Greater Immunity from Disease 

Volunteering time and 
energy to others not only 
improve your own mood but 
may also alter your 
psychoneuroim-munological 
function (a technical term 
for the connection between 
the mind, the nervous 
system and the immune 
system).

 
 



 37 

Office for Servant Leadership

Greater Immunity from Disease Greater Immunity from Disease Greater Immunity from Disease Greater Immunity from Disease 

Neurologists and neurobiologists 
theorize that the unique human 
connection (physical, emotional, 
mental, and spiritual) that occurs in 
service to others produces a 
chemical reaction in our brain. 

 
 

Office for Servant Leadership

Greater Immunity from Disease Greater Immunity from Disease Greater Immunity from Disease Greater Immunity from Disease 

Reacting naturally to this distinctive 
stimulus, the brain releases chemicals 
called neuropeptides that provide a sense 
of well-being. These neuropeptides also 
bolster the body’s immune system adding 
wellness and longevity to the benefits of 
service.
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Office for Servant Leadership

It is not all biology.It is not all biology.It is not all biology.It is not all biology.

 
 

Office for Servant Leadership

Almost all human 
beings feel deep 
down inside 
themselves that 
something is missing 
from their lives if 
they only focus on 
their own needs. 
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Office for Servant Leadership

Each of us 
possesses a 
deep, inherent 
desire to make a 
difference in the 
lives of others. 

 
 

Office for Servant Leadership

Too often, however, 
the stress and 
obligations that 
accumulate in life 
effectively bury our 
innate awareness of 
this need. 
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Office for Servant Leadership

Serving others rescues 
this inner need from 
under the layers of daily 
pressures and hassles 
and helps us achieve a 
sense of healthy balance 
and inner harmony.

 
 

Office for Servant Leadership

Serving othersServing othersServing othersServing others…

Has been proven to  
be one of the most 
effective tools in 
alleviating and 
fighting depression.
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Office for Servant Leadership

Serving othersServing othersServing othersServing others…

Has been proven to  be 
one of the most 
effective tools in 
lessening symptoms 
and shortening 
recovery time from 
emotional trauma.

 
 

Office for Servant Leadership

The social 
connection 
provided through 
serving others also 
makes us aware of 
fundamental 
truths. 
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Office for Servant Leadership

Perhaps the most important truth learned in service Perhaps the most important truth learned in service Perhaps the most important truth learned in service Perhaps the most important truth learned in service 

to others is that life is like a training ground.to others is that life is like a training ground.to others is that life is like a training ground.to others is that life is like a training ground.

We learn the lessons we choose to engage in…
Volunteering and serving others teach 
us the greatest lessons with the 
noblest results. 

 
 

Office for Servant Leadership

We learn that our lives have meaning. 
We raise ourselves to a purpose beyond our 

own immediate needs.
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Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

To realize all of its benefits, service to others 
must be made a part of your daily life. 

 
 

Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

The smallest actions, accumulated over time, 
can make a huge difference. 
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Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

Start with your daily interactions. 

 
 

Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

Try to offer a word of comfort or 
encouragement to those with whom 

you normally interact .
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Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

Set a goal to truly connect with the people 
you see every day. 

 
 

Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

Create a sense of optimism by making positive, 
encouraging comments to those with whom you 

work, study, or socialize.
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Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

Objectively measure your time and your 
commitments. 

 
 

Office for Servant Leadership

How to do it.How to do it.How to do it.How to do it.

Seek out opportunities to serve others.  
You will find that making time to serve others will 

give you more energy rather than taking it 
away…and as medical research is proving, you 
are likely to live a longer, healthier, and happier 

life.
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Office for Servant Leadership

ServantServantServantServant----Leadership at MSOELeadership at MSOELeadership at MSOELeadership at MSOE

MSOE has established the Office of Servant-
Leadership to assist you in living this longer, 

healthier, happier life through effective service 
to others.  Please contact us for more 

information or just stop in K240.
Extension #2269

scheible@msoe.edu

 
 
 
 

HEALTH, DEVELOPMENT AND WELLNESS – HOW TO OFFEND EVE-
RYONE 

On October 23, the Chair presented a seminar on professional conduct and service entitled: “How to 
Offend People."  As the Chair reported to the Vice Presidents: “We were expecting about ninety and 
had over 150 arrive.  It was quite a logistical challenge but we had a great time. 
  
What a privilege to teach these young minds that will give up their time voluntarily to come to semi-
nars and learn professional behavior.” 
  
 

STUDENT ORGANIZATIONS COOPERATING WITH THE OFFICE FOR 
SERVANT-LEADERSHIP ON SERVICE PROJECTS IN 2006 

o American Institute of Architecture Students  
o American Society of Civil Engineers  
o American Society of Mechanical Engineers  
o Biomedical Engineering Society 
o Campus Crusade for Christ 
o Campus Ministry  
o Catholic Student Association   
o Circle K  
o College Republicans  
o Delta Sigma Phi Fraternity    
o Institute of Electrical and Electronics Engineers  



 48 

o Institute of Industrial Engineers  
o International Student Association  
o InterVarsity Christian Fellowship 
o Jewish Student Organization  
o Kappa Eta Kappa Fraternity  
o Liberal Students Organization  
o MAGE  
o Microsoft Users Group 
o MSOE Business Leaders Association  
o MSOE Symphony Orchestra  
o Muslim Student Association  
o National Society of Black Engineers  
o Phi Delta Chi Sorority  
o Rejoyce in Jesus Campus Fellowship  
o Residence Halls Association  
o Society of Hispanic Professional Engineers 
o Society of Reasonable Doubt  
o SAGA 
o Student Government Association  
o Student Nurses Association 
o Student Union Board 

 
 

WHEELCHAIR DAYS 

In October the Office for Servant-Leadership expanded our Wheelchair Day to Wheelchair Days due 
to the tremendous response to the program in 2005.  Following is the announcement of the event 
with its explanation and apologia.  Eighty-eight (88) MSOE students were involved in this extraordi-
nary opportunity. 
 

Dear colleagues:  Please note that the university is holding our Annual Wheelchair Days in 
cooperation with the County Executive's Office for Disability Services today, Wednesday, 
and Thursday from 8:00 - 4:30 PM.  This is a serious exercise designed to deepen sensitiv-
ity to Americans with disabilities.  As the challenges of restricted mobility are not part of 
the students' normal day, your understanding and patience with them during this valuable 
experience is respectfully requested and will be gratefully received. 

 
Below the brief "overview" given to each participant: 
 
MSoE Cares 
Wheelchair Days 2006 
Office of Servant-Leadership 
A.E.I. – Architectural Engineers with a vision 
 

 
The purpose of our Wheelchair Days is to focus your attention on the day-by-

day, hour-by-hour challenges faced by disabled Americans.  During the next several 
hours you will be amazed, frustrated, and (perhaps) even a little angered by the often 

unnoticed barriers to access and convenience that are ordinary, constant experiences 
to our fellow citizens confined to medically necessary transportation devices. 
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Servant-Leadership rests upon the skill of seeing life and its tremendous possibilities through the 
eyes of others.  Leaders that place themselves in the shoes (or chairs) of those whom they serve 
can effect tremendous change in the workplace, the community, and the world. 
 
Please use this experience to its fullest use and to its deepest impact on your growth as a profes-
sional and a leader.   Resist the urge to “give up” when the day becomes really frustrating.  Stick 
with it.  Throughout the day constantly ask yourself “as an architect, engineer, or medical profes-
sional, how can I alleviate the frustrations that I am experiencing in such a microscopic way to-
day?”  Particularly, ask yourself these questions:  In this (fill-in the situation) could the design be 
more efficient? What barriers am I experiencing that haven’t been addressed in building or facility 
design? How could these be addressed?  What is my biggest challenge in this experience?  How 
could this challenge be adequately addressed? 

 
Remember – Debrief and Review – Friday, 11:00 AM  

  
 

OUTREACH AND PRESENTATIONS 

In our second year the Chair has continued to fulfill the mandate of the Endowment to present the 
principles of Servant-Leadership and Character education to the wider community: 
 

BEST PRACTICES FOR PRACTIONERS CONFERENCE –  UNIVERSITY OF WISCON-
SIN AND WI SCONSIN ASSOCIATION OF I NDEPEND ENT COLLEG ES AND UNIVER-

SITIES JOI NT CONFERENCE 

As reported to the Vice-Presidents, the Chair’s keynote address to the Conference was well received: 
 
“The "Best Practices for Practitioners" Conference (Global Education) at Lake Geneva opened quite 
well for MSOE.  Dr. Salvador Carranza, Senior Institutional Planner, UW System, made several very 
kind remarks about our work in addressing the phenomena of globalization and service.  Dr. Mari 
McCarty, Executive Vice President of WAICU, was very generous in explaining the apologia for 
choosing the Keynote Speaker for this year's conference. 
  
The Keynote Address - The Imperative for a Global Approach to Education - was warmly received.  
In the interest of full disclosure, both Drs. Carranza and McMarty used the hyperbole "perfect" in 
their thanks. 
  
We have confirmed dates to address the President and Vice Presidents at UW-Stout on the subject of 
Globalization and Servant-Leadership as they are rewriting their university's Goals & Objectives and 
desire our input. 
  
We have been invited to UW-Platteville once again.” 
 

AURORA VI SITING NURSES ASSOCIATION 

In June the Chair held a one-day retreat for the Directors of the Aurora Visiting Nurses Association.  
This intensive workshop was designed to explore the application of Servant-Leadership in the chal-
lenging environment of residential health care and hospice programs.  The AVNA has requested a 
second seminar in 2007. 
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NATIONAL CONFERENCE FOR THE ROM AN CATHOLI C CHURCH 

 
In July the Chair for Servant-Leadership was a plenary speaker for the National Diaconal Institute 
sponsored by the National Council of Catholic Bishops, Xavier University, and the Jospheum at Xa-
vier University, Cincinnati. The address was “The Transformational Power of Servant-Leadership – 
A Case Study” covering the foundation and progress of the Office of Servant-Leadership at MSOE.  
Our presentation was very warmly received and has led to requests for presentations in several states. 
 

SERVANT-L EADERSHIP FOR UW-WHITEWAT ER 

 
In August the Chair for Servant-Leadership held a Leadership Retreat for Administrators as part of 
an on-going consultation with the College of Arts and Letters at the University of Wisconsin-
Whitewater.  UW-Whitewater has requested another retreat for December of this year. 
 

SERVANT-L EADERSHIP FOR BUCKNELL UNIVERSITY,  LEWISBURG ,  PENNSYL-
VANIA 

 
In September the Chair for Servant-Leadership had the privilege of addressing the Faculty and stu-
dent body in the College of Engineering at Bucknell University, Lewisburg, Pennsylvania.  We pre-
sented three (3) lectures on the topics of globalization, Servant-Leadership, and intercultural com-
munication.  This is part of our on-going work to demonstrate the pragmatic application of Servant-
Leadership as the foundation for dynamic and enduring intercultural communication in the context 
of an ever more globalized world. 
 

RESIDENCE ASSISTANTS TRAINING 

In August the Office for Servant-Leadership conducted a three-hour seminar on teamwork, conflict 
resolution, integrity, character building, and other themes of Servant-Leadership for the Residence 
Hall Assistants. 
 

SERVANT-LEADERSHIP AND SPIRITUAL DEVELOPMENT 

This year the Office for Servant-Leadership established a separate campus office for the “inner life 
groups” with cooperative scheduling so that events and activities can be coordinated for maximum 
benefit to the student body. 
 
 
 

FIRST METRO-MILWAUKEE NATI ONAL DAY OF PRAYER HELD AT MSOE 
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In May, MSOE conducted the first Metro-Milwaukee National Day of Prayer organized by our stu-
dents under the aegis of the Office for Servant-Leadership. The Chair for Servant-Leadership had the 
privilege of giving the main address. While the focus of the program was seeking wisdom and 
strength for the Republic in the difficult days ahead, time was also devoted to thanksgiving and 
praise. 
 
Approximately eighty (80) students, faculty, and staff attended the event which was carried by FISH 
105.3 radio and covered by the Milwaukee Journal Sentinel. 
 
 

NOTE ON THE G ROWI NG SPIRITUAL M ATURITY OF OUR STUD ENT BODY 

On May 8 the Chair send the following report on the spiritual growth of our student body to the 
Vice-Presidents: 
 
“As we come to the conclusion of the 2005-2006 academic year it might be well to measure the spiri-
tual health of our student body as we have experienced some minor bumps though they pale in the 
light of the triumphs. 
  
Last Thursday, ReJOYce in Jesus (African-American/Pentecostal), IVCF (Evangelical, Bible Study 
Oriented), Campus Crusade (Evangelical, conversion oriented), and the Catholic Student Association 
held a very successful celebration of National Day of Prayer. 
  
This is the second join IVCF/CSA event in the last month. 
  
The mostly Baptist Black Students Engineering group won an award from the Catholic Capuchin 
Franciscans for assisting in Catholic relief efforts. 
  
Protestant students joined CSA in the Hurricane Relief Effort on the Gulf Coast. 
  
Membership in student religious groups has grown tremendously in this last year. 
  
MSOE is a rare campus with a rare spiritual of collegiality and respect amongst the faith-based or-
ganization.” 
 

INTERNSHIPS AND PRACTICA 

 
MSOE’s Office of Servant-Leadership, as the first endowed Chair in Servant-Leadership, been asked 
to supervised internships and practica for both MSOE students and graduate students from other 
Wisconsin universities.  As our time and resources are limited, in 2006 the Office current supervised 
four (4) MSOE internships.  We have received requests from Concordia University, Carthage Col-
lege, Cardinal Stritch University and the University of Wisconsin-Milwaukee that may be honored as 
time allows. 
 
 

BIG BROTHERS AND BIG SISTERS OF GREAT MILWAUKEE 
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MSOE students, faculty, and staff participated in the “Make a Difference in a Day” Program for Big 
Brothers and Big Sisters of Greater Milwaukee during July and August.  This program, designed to 
provide some role modeling for the 150 boys in the BB/BSGM still without “big brothers” connects 
willing volunteers with young men in high risk situations for four one-day events. 
 

THE FIRST HARVEST CAN-ATHON 

In October two teams of MSOE students were involved in a project with First Harvest of Wisconsin 
(food bank and distribution).  Canned goods collected through the Sentry Food Corporation were 
assembled into model buildings (like sand castles or ice sculptures). 
 

SENIOR WINTERIZING 

Approximately one hundred (100) MSOE students signed-up for a weekend of “winterizing” the 
homes of senior citizens living in our immediate neighbor.  This endeavor was organized in coopera-
tion with the InterFaith Council. 
 

TUTORING 

This year we had MSOE students tutoring in mathematics, science and chemistry at St. Joan Antida 
High School, Holy Nativity Middle School, Bradley Technical High School, Milwaukee Lutheran 
High School and South Division High School. 
 

THE WISCONSIN FOUNDATION FOR INDEPENDENT COLLEGES, 
INCORPORATED 

 
In March the Chair participated in a meeting of the Wisconsin Foundation for Independent Colleges 
focused issues and challenges of diversity on university campuses and the growing impact of global-
ization on Wisconsin education.   The Chair presented a paper on “Globalization.” The Office of 
Servant-Leadership at MSOE has been asked to serve as a cultural consultant in this on-going WFIC 
discussion. 
 

CURRICULAR AND FACULTY DEVELOPMENT  

Building on our work last year with the Electrical Engineering Department, we have expanded our 
work with the academic departments to work with faculty development, curriculum, and student en-
gagement. 
 
 

FACULTY I N-SERVI CE 

 
In September the Office of Servant-Leadership conducted two seminars as part of the annual Faculty 
In-Service.  The first session covered the issues of Globalization and the Challenge of Creating World 
Citizens; the second session was an intensive workshop in “Best Practices in Student-Focused Class-
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rooms – If Education is Student Centered, Why Do the Professors Have to Change?”  Both seminars 
were well attended and received excellent peer critiques. 
 

CURRICUL UM I NTEG RATION 

The Office of Servant-Leadership began to take concrete measures in 2006 to continue integrating the 
principles of Servant-Leadership within existing curriculum.  The Chair has been actively advising the 
Electrical Engineering/Computer Science Department in its new curriculum tracks and the School of 
Nursing in the restructuring of their requirements and course configurations. 
 
The Chair meets monthly (and individually) with the Chairs of the School of Nursing, the Department 
of Electrical Engineering/Computer Science, the Department of General Studies, and the Program 
Directors for Software Engineering, Industrial Engineering, and Biomedical Engineering to discuss 
pragmatic methods of infusing the curriculum with Servant-Leadership as professional practice, guiding 
principle of classroom atmosphere and expectations, and overall lifestyle. 
 
Outcomes:  Servant-Leadership has become irrevocably intertwined with the curriculum development 
in several of MSOE’s key academic departments.  From this integration work, however, a new initiative 
was launched and approved.  The explanation follows: 
 

LEADERSHIP AND TEAMWORK COURSES DEVELOPED,  EXAMINED,  AND AP-
PROVED 

 
Working the Program Directors for Software Engineering and Computer Engineering as well as the 
Department Chair for Electrical Engineering, the Chair developed two (2) courses on “Leadership and 
Teamwork” – practical applications of Servant-Leadership for Junior and Senior level students prepar-
ing for their professional lives.  The courses were examined in peer review and given final approval by 
the Executive Education Committee of the university. 
 
Outcomes:  Servant-Leadership has been present in the curriculum through integration and example.  
In the Winter Quarter, 2007 it will formally enter the academic tracks of Electrical Engineer-
ing/Computer Science students. 
 
Syllabi for the two (2) courses follow:  
 

M I L W A U K E E  S C H O O L  O F  E N G I N E E R I N G  

SL 200 LEADERSHIP AND TEAMWORK, WINTER 2007-2008 

COURSE DESCRIPTION  

 
 
This course is designed to give students preparing for careers in computer sci-
ence/computer engineering a good working knowledge of multiple aspects of 
managerial processes such as motivation and communication patterns, group proc-
esses, leadership approaches, use of power, development of trust, effective group 
facilitation, negotiation and persuasion, conflict resolution, effective change, and 
ethics. Current trends and issues such as globalization and diversity are emphasized 
throughout the course. Emphasis is given not only to the theoretical context, but 
the practical consequences of leadership and teamwork with special emphasis 
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placed upon Servant-Leadership. 

INSTRUCTOR  

 
 
Dr. Samuel Scheibler 
Office: HDW Center, Kern Center, 2nd Floor, K240 
Phone: (414) 277-2269 
Email: scheible@msoe.edu  
Office Hours: Posted 

TEXTBOOK 

 
 
The Servant-Leader Within, A Transformative Path, Paulist Press, 2003 

COURSE OBJECTIVES 

 
 
Upon successful completion of this course, the student will: 
 
Be able to articulate the importance of empathetic behavior to the effectiveness of 
teamwork; 
 
Be able to articulate the importance of Servant-Leadership to the effectiveness of 
teamwork; 

  
Be able to interpret, critically analyze, recommend, and defend feasible courses of 
action in team situations; 
 
Be able to interpret, appreciate and articulate the important link between leadership 
and group functioning; 

Be able to interpret, appreciate and articulate the nature of effective leadership as a 
foundation for organizations and groups to achieve goals; 

Be able to interpret, appreciate and articulate the role of process skills in effective 
leadership and capacity building; 

Be able to uncover and understand the factors that allow determining whether 
leadership and group behavior is ethical or unethical; 

Be capable of internalizing the leadership characteristics of quality, honesty, integ-
rity, creativity, and initiative. 

The course is designed to meet these specific goals of MSOE: 
 

Culture and Cultural Values:  The interaction of culture and cultural 
behavior upon leadership and teamwork is thoroughly explored. 
 
Personal Development:  Personal examination of leadership and team-
work models and self-evaluation techniques should lead to greater per-
sonal efficiency and stronger work habits.  

 
Social Responsibility: Relevant domestic and international issues are 
discussed as they pertain to leadership and teamwork models. 
 
Ethics and Integrity:  The moral and ethical issues involved in leader-
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ship and teamwork are explored. 
 
Independent Thinking:  The course assignments call for critical analysis 
of issues in leadership and group behavior. 

REQUIRED ADDENDA  

 
 
Computer Usage: None 
 
Laboratory Projects: None 
 
Estimated ABET Category Content: Communication – 100% 

COURSE OUTLINE 

 
 
INTRODUCTION TO LEADERSHIP  
 

1. Leadership & Teamwork in Context: Generational Trends &                            
Values 

 
2. Understanding Self and Others  

 
3. What Does It Mean to Be a Leader? 

 
4. Leadership and Team Relationships 

 
 
LEADERSHIP  AND TEAMWORK THEORIES, MODELS, AND PER-
SPECTIVES 
 

1. Traits, Behaviors, and Relationships 
 
2. The Leader as an Individual 

 

THE PERSONAL SIDE OF LEADERSHIP 

1. Leadership Mind and Heart 
 
2. Courage and Moral Leadership 

 
3. Leadership & Credibility  
 
4. Servant Leadership 

THE LEADER AS RELATIONSHIP BUILDER 

1. Motivation and Empowerment 
 
2. Leadership Communication 

LEADING AND WORKING IN TEAMS 

1. Negotiation Approaches and Models 
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2. Group Facilitation Skills 
 

3. Developing Leadership and Diversity 
 

4. Leadership Power and Influence 
 

5. Creating Vision and Strategic Direction 
 

6. Leading Change 
 

ASSIGNMENTS 

 
 
Report on ‘Campus Leader Interview’ – You will become part of a 2-3 person team 
and conduct an interview with a campus leader.  The pool of campus leaders includes 
administrators such as department chairs, program directors, faculty advisors, key offi-
cers of student organizations, staff in Student Life, the Athletic Department, Student 
Government, social, honor, service, or faith-based organizations.  The goal of the in-
terview is to become well acquainted with the profile, leadership style, performance, 
and impact of the campus leader and determine how he or she became a significant 
campus leader.  The interview will serve as a source of class discussion.  The team re-
port shall contain 1,000-1,200 words single spaced in 12 point font.  This report is due 
at the beginning of class on Week Five.  It will be graded as 20% the final grade. 
 

’CAMPUS LEADER INTERVIEW’ REPORT GUIDELINES 

SAMPLE INTERVIEW QUESTIONS 

• This is a take-home portion of the third test and equals 20% of the test grade.  
• Form 2-3 person teams, make an appointment with the campus leader to set 

up the leadership interview, and conduct the interview.  
• Cover page shall include names, course, section, date, and campus leader’s 

name and position/title. 
• The narrative shall be 1,000-1,200 words (2 pages) single spaced in 12 point 

font.  

I.       YOUR CONCEPT OF LEADERSHIP 

� How do you define leadership?   
� What is your concept of leadership? 

II.     LEADERSHIP AND THE CONNECTION TO SELF IMAGE 

� How is your concept of leadership shaped by who you are? 
� When in your life did you start developing your leadership skills? 
� Can you identify a significant life experience that shaped you as a leader?   
� Please describe experiences that shaped your leadership approach? 
� Why do you think you were identified as a campus or organizational leader? 

III.       QUALITIES NEEDED BY LEADERS TODAY 

� What are the most important qualities of leadership for today’s society? 
� How would you compare the qualities essential for leadership today and those 
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needed 1-2 generations ago? 
� Have you seen a change in the prevailing leadership style in your area at 

MSOE during the past 2 years? 

IV.    PROBLEM SOLVING AND IMPACT ON THE ORGANIZATION 

� How do you address situations when individuals are not performing within 
expectations? 

� When you see inefficient or ineffective job performance in a unit outside your 
own unit, what do you do?  Do you address it?  If so, how?  

� How would you describe your impact on the organization you lead?   

V.     GREATEST PERSONAL CHALLENGES AND REWARDS 

� What is the greatest challenge you face as a leader?   
� What is the personal reward of leadership? 

VI.    ADVICE 

� What is the best leadership advice you have ever received? Who offered it? 
� What advice to us do you have to offer regarding leadership in today’s work-

place? 

Essay on ‘Guiding Principles of Leadership” – Provide analysis and insights about 
leadership principles learned in this course as they pertain to you.  This essay is due one 
class prior to the final class of the regular semester.  The maximum length is 1,000 
words, single spaced in 12 point font.  It will be graded as 20% of the final grade. 

Written assignments on time are due at the beginning of class on the date assigned. Late 
work will not be accepted and missed written assignments may eventually result in the loss 
of all points assigned to this category in  
the grade breakdown.  Written assignments must be submitted in hard copy only, unfortu-
nately, electronically generated work cannot be accepted. 
It is understood that all of your assignments are meant to be your own work, unless 
otherwise stated (for instance, group activities, peer editing, etc.) Plagiarizing somebody 
else’s work (i.e., copying assignments from a book or other source) may result in disci-
plinary actions being taken. Please note: asking someone—such as a tutor or a friend—
to look over your work and correct it before you turn it in does not constitutes aca-
demic misconduct 
 

ATTENDANCE AND CLASS PARTICIPATION  
 
Attendance in class is mandatory. Keep in mind that this is not a correspondence 
course.  It is the responsibility of the student to obtain assignments, instructions, 
and lecture material presented during classes that he or she has not attended.  Al-
though the classroom format is primarily lecture both the student and instructor 
benefit from spontaneous class discussion and exchange of ideas.   

ACADEMIC INTEGRITY 

It is understood that all of your assignments are meant to be your own work, 
unless otherwise stated (for instance, group activities, peer editing, etc.) Plagiariz-
ing somebody else’s work (i.e., copying assignments from a book or other source) 
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may result in disciplinary actions being taken. Please note: asking someone—such 
as a tutor or a friend—to look over your work and correct it before you turn it in 
does not constitutes academic misconduct. 

 

GRADING  
 
Grade Potential        % 
Attendance 
Class Participation 
Report 
Essay 
Quizzes 
 

20 
20 
20 
20 
20 
 
 

                A/4.0: 
                B/3.0: 
                C/2.0: 
                D/1.0: 
                F/0.0: 

90-100 
80-89 
70-79 
60-69 
0-59 
Note MSOE Adjustments for A/B etc. 

 
 
Prepared by:  Samuel Scheibler   
 

M I L W A U K E E  S C H O O L  O F  E N G I N E E R I N G  

SL 300 APPLIED SERVANT-LEADERSHIP, WINTER 2008-2009 

COURSE DESCRIPTION  

 
 

This course is designed to give students preparing for careers in computer sci-
ence/computer engineering a comprehensive knowledge of the nature, styles, and 
skills of Servant-Leadership, utilizing historic and contemporary models and em-
phasizing the moral roots of responsible leadership. Students will participate in a 
field experience in the greater Milwaukee community, combined with reflection 
and discussion in small groups on local, regional, national, and global issues in Ser-
vant-Leadership. Current trends and challenges in diversity and social and civic 
awareness are emphasized throughout the course. Special focus is given to the 
practical consequences of Servant-Leadership and teamwork with special promi-
nence placed upon consensus building, teamwork, conflict resolution, empathic 
listening, and positive change. 

INSTRUCTOR  

 
 
Dr. Samuel Scheibler 
Office: HDW Center, Kern Center, 2nd Floor, K240 
Phone: (414) 277-2269 
Email: scheible@msoe.edu  
Office Hours: Posted 

TEXTBOOK 

 
 
Beyond the Seven Habits – The Courage to Change, Stephen R. Covey, Franklin 
Covey Publications, 2004 

COURSE OBJECTIVES 
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Upon successful completion of this course, the student will: 
 
Be able to interpret and explain styles and theories of leadership prevalent in the 
first decade of the 21st century; 

Be able to identify skills necessary for effective leadership;  

Be able to compare and contrast servant leadership with more other leadership 
styles and forms of power acquisition; 
 
Be able to articulate the importance of Servant-Leadership to the effectiveness of 
teamwork; 
 
Be able to clarify his or her own motives for, and understanding of, "service;” 
 
Be able to identify for himself or herself compatible avenues of service; 

Be able to interpret, appreciate and articulate ethical considerations for use in 
evaluating the morality of leadership situations;  

Be able to interpret, appreciate and articulate those issues and social conditions 
which make community services an urgent need. 

Be able to articulate a personal vision statement and leadership action plan. 

Be capable of internalizing the leadership characteristics of quality, honesty, integ-
rity, creativity, and initiative. 

The course is designed to meet these specific goals of MSOE: 
 

Culture and Cultural Values:  The interaction of culture and cultural 
behavior upon leadership and teamwork is thoroughly explored. 
 
Personal Development:  Personal examination of leadership and team-
work models and self-evaluation techniques should lead to greater per-
sonal efficiency and stronger work habits.  

 
Social Responsibility: Relevant domestic and international issues are 
discussed as they pertain to leadership and teamwork models. 
 
Ethics and Integrity:  The moral and ethical issues involved in leader-
ship and teamwork are explored. 
 
Independent Thinking:  The course assignments call for critical analysis 
of issues in leadership and group behavior. 

REQUIRED ADDENDA  

 
 
Computer Usage: None 
 
Laboratory Projects: None 
 
Estimated ABET Category Content: Communication – 100% 
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COURSE OUTLINE 

 
 
SERVANT-LEADERSHIP:  The Servant-Leader as Communicator  
 

1. The importance of effective communication  
 
2. Analyzing your communication skills 

 
3. Seven steps to better communication  

 

• Journal Questions: How do I define effective communication?  How well 
do I communicate?  What barriers prevent me from communicating with 
others? How do I view myself?  How do I view the world?  What events 
or life situations have caused me to view the world the way I do?  How do 
I prioritize the seven habits?  

SERVANT-LEADERSHIP AND COMMUNITY 
 

1. The importance of college community 
 
2. The demise of the American community 

 
3. Methods and means for rebuilding/strengthening local communities  

 
4. The Servant-Leader as community leader. 

• Journal Questions: How do I define community?  What investments can I 
make in my community?  How can students create change at MSOE? In 
Milwaukee? In Wisconsin? 

SERVANT-LEADERSHIP AND ETHICAL DECISION-MAKING 

1. The importance of ethical leadership   
2. Personal values and how they play a key role in leadership action.  

• Journal Questions: What do I value?  What investment have I made in my 
ethical/moral development?  What is the difference between ethics and 
morality?  How should moral character impact my decision making as a 
leader?  

SERVANT-LEADERSHIP AND THE GROUP DYNAMIC 

3. The importance of effectively managing a group  
 
4. The five stages of group development  

 
5. Circumventing grouping problems.   

• Journal Questions: What is my opinion of collaborative assignments?  
What (positive) do I contribute to a group? How (negatively) do I affect a 
group?  Am I a better group leader or follower and Why?  
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ASSIGNMENTS 

 
 

Personal Leadership Journal – Journal entries will focus on what you are learning 
about yourself related to Servant-Leadership development.   Suggested questions are 
provided and entries should be at least three to four pages in length and legible.   

The completed Journal is due at the beginning of class on Week Eight.  It will be 
graded as 20% the final grade. 

Servant-Leadership Project: During the first week of classes, the class will be divided 
into small teams. These teams will meet both inside and outside of class for discussions 
of the lecture topic and field experiences. The majority of the field experiences will be 
incorporated in a quarter-long service project. With the assistance of the Servant-
Leadership Office, each team will be assigned a service project either on campus or 
with a local service agency. Students will be expected to be regularly involved in their 
projects for a minimum of 20 hours during the quarter. Hours of service and specific 
duties performed will be recorded in the student’s Journal and signed regularly by either 
the instructor or the agency supervisor, whichever is appropriate.  

The Servant-Leadership Project must be completed by the end of Week Ten.  It will be 
graded as 40% the final grade. 
 
Written assignments on time are due at the beginning of class on the date assigned. Late 
work will not be accepted and missed written assignments may eventually result in the loss 
of all points assigned to this category in  
the grade breakdown.  Written assignments must be submitted in hard copy only, unfortu-
nately, electronically generated work cannot be accepted. 
It is understood that all of your assignments are meant to be your own work, unless 
otherwise stated (for instance, group activities, peer editing, etc.) Plagiarizing somebody 
else’s work (i.e., copying assignments from a book or other source) may result in disci-
plinary actions being taken. Please note: asking someone—such as a tutor or a friend—
to look over your work and correct it before you turn it in does not constitutes aca-
demic misconduct 
 

ATTENDANCE AND CLASS PARTICIPATION  
 
Attendance in class is mandatory. Keep in mind that this is not a correspondence 
course.  It is the responsibility of the student to obtain assignments, instructions, 
and lecture material presented during classes that he or she has not attended.  Al-
though the classroom format is primarily lecture both the student and instructor 
benefit from spontaneous class discussion and exchange of ideas.   

ACADEMIC INTEGRITY 

It is understood that all of your assignments are meant to be your own work, 
unless otherwise stated (for instance, group activities, peer editing, etc.) Plagiariz-
ing somebody else’s work (i.e., copying assignments from a book or other source) 
may result in disciplinary actions being taken. Please note: asking someone—such 
as a tutor or a friend—to look over your work and correct it before you turn it in 
does not constitutes academic misconduct. 
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GRADING  
 
Grade Potential        % 
Attendance 
Class Participation 
Journal 
Project 
 

20 
20 
20 
40 
 
 

                A/4.0: 
                B/3.0: 
                C/2.0: 
                D/1.0: 
                F/0.0: 

90-100 
80-89 
70-79 
60-69 
0-59 
Note MSOE Adjustments for A/B etc. 

 
 
Prepared by:  Samuel Scheibler   
 
 
 

SERVANT-L EADERSHIP AND SENI OR D ESIGN 

MSOE has the advantage over some institutions insofar as we require most of our students to 
work in intensive teamwork for an entire year in their Senior Design Project.  This is the ideal 
environment in which to teach the principles of Servant-Leadership. 

At the invitation of Dr. Owe Petersen, Chair, Electrical Engineering and Computer Science De-
partment, we have given several seminars to Electrical Engineering Senior Design Teams on 
“Servant-Leadership and Your Senior Design.”  These seminars are very pragmatic, addressing 
very real problems and challenges faced by students in the room.  Following is a brief brochure 
on the material. 

Outcomes:  According to the Electrical Engineering Faculty, the impact on their students was 
marked and measurable.  We have met with the Department Chair and Faculty as a follow-up 
and have been invited to assist in curriculum development following Servant-Leadership princi-
ples for the entire Department.  In brief, we are now in constant consultation with the Electrical 
Engineering Department on how to integrate Servant-Leadership into every facet of their cur-
riculum. 
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Servant-Leadership and 
Your Senior Design Project 

 
Why it matters 

 
Bob Steinke, Chairman and CEO, DVT Technologies (doing electrical technology business in 

twenty-six countries), states “the true secret of our success lies in the concept of Servant Leader-
ship.”  

   
Let's look at your future, seniors: 
 
"In this business (engineering), you are hired for your technical skills, fired for your lack of people 
skills and promoted for your management skills,” says Bill Badger, professor and director of Del E. 
Webb He and others draw the distinction between being a manager and a leader. “Management in-
volves the 'basic' skills—planning, directing, organizing and keeping score,” says Badger. “Leadership 
is the real challenge—vision, working together, motivation, building trust among the players, ethics.”  
 
“To be a leader, you need to be a Servant-Leader,” says TDI Managing Director Ben Houston -a 
firm consistently rated among the best companies to work for in the U.S. by Fortune magazine.  “Part 
of being a Servant-Leader is getting people to improve. You must emphasize quality, team building, 
diversity, communications and goal setting.  An element you can’t leave out is trust, and the only way 
we get it is to be trustworthy among ourselves,” says Houston. “You have to learn to listen, be in the 
other guy’s shoes and build people, not use people.”  
Team building is also is the touchstone for Michael Markham, president of Phoenix-based Markham 
Contracting, a $47-million-a-year utility contractor. “Real leaders teach people how to make the right 
decisions so they don’t have to do it,” says Markham. “I see a real problem in the industry when 
some people try to do everything themselves. A good leader is as much a teacher as a director.”  

 
Can I learn to do this? 
 
Can Servant-Leadership be taught or does it just occur naturally in some people? While there are a 
few natural Servant-Leaders, most of us must do some unlearning and work purposely to acquire the 
skills and attitude to serve. We believe that there are specific Servant-Leadership competencies that 
must be learned and practiced, just as there are acquired skills in engineering. 
 
Senior Design is a Perfect Place to Work on these Skills 
 
You are already working in a team.  You have a clear and stated goal.  You have realistic challenges.  
How will you hone these skills and use this opportunity to increase your potential for professional 
success? 
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Listening: One of the distinguishing characteristics of Servant-Leadership is the realization that oth-
ers have wisdom and insights that can add value to the leader’s perspectives and decisions. The Ser-
vant-Leader believes that “together we can create something much better than either one of us could 
have created alone.  Leaders have traditionally been valued for their communication and decision-
making skills. Although these are also important skills for the Servant-Leader, they need to be rein-
forced by a deep commitment to listening intently to others. The Servant-Leader seeks to identify 
the will of a group and helps clarify that will. He or she seeks to listen receptively to what is being 
said (and not said!) 
Empathy: The Servant-Leader strives to understand and empathize with others. People need to be 
accepted and appreciated and above all recognized for their special and unique spirits. One assumes 
the good intentions of co-workers and does not reject them as people, even when one is forced to 
refuse to accept their behavior or performance. The most successful Servant-Leaders are those who 
have become skilled empathic listeners.  
Healing: The healing of relationships is a powerful force for transformation and integration. One of 
the great strengths of Servant-Leadership is the potential for healing one’s self and one’s relationship 
to others. Many people have broken spirits and have suffered from a variety of emotional hurts. Al-
though this is a part of being human, Servant-Leaders recognize that they have an opportunity to 
“help make whole” those with whom they come in contact. A Servant-Leader will model the behav-
ior of caring and nurturing and constantly be sensitive to ways he/she can reach out and offer advice 
and assistance to those around.  
Awareness: General awareness, and especially self-awareness, strengthens the Servant-Leader. 
Making the commitment to foster awareness can be scary - you never know what you may discover! 
Awareness also guides one in understanding issues involving ethics and values. It lends itself to being 
able to view most situations from a more integrated, balanced point of view.  
Persuasion: Another characteristic of Servant-Leaders is a reliance on persuasion, rather than on 
one’s positional authority, in making decisions within a team. The Servant-Leader seeks to convince 
others, rather than coerce compliance. This particular element offers one of the clearest distinctions 
between the traditional authoritarian model and that of Servant-Leadership. The Servant-Leader is 
effective at building consensus within groups.  
Conceptualization: Servant-Leaders seek to nurture their abilities to “dream great dreams.” The 
ability to look at a problem from a conceptualizing perspective means that one must think beyond 
day-to-day realities. For many leaders, this is a characteristic that requires discipline and practice. The 
traditional leader is consumed by the need to achieve short-term operational goals. The leader who 
wishes to also be a Servant-Leader must stretch his or her thinking to encompass broader-based 
conceptual thinking. Servant-Leaders are called to seek a delicate balance between conceptual think-
ing and a day-to-day focused approach.  
Foresight: Closely related to conceptualization, the ability to foresee the likely outcome of a situa-
tion is hard to define, but easy to identify. One knows it when one sees it. Foresight is a characteristic 
that enables the Servant-Leader to understand 
Stewardship: This can be defined as “holding something in trust for another.” Servant-leadership, 
like stewardship, assumes first and foremost commitment to serving the needs of others. It also em-
phasizes the use of openness and persuasion, rather than control.  
Commitment to the growth of people: Servant-Leaders believe that people have an intrinsic 
value beyond their tangible contributions as workers. As such, the Servant-Leader is deeply com-
mitted to the growth of each and every individual within his or her design team. The Servant-Leader 
recognizes the tremendous responsibility to do everything within his or her power to nurture the per-
sonal, professional, and spiritual growth of the group. In practice, this can include (but is not limited 
to) concrete actions such as:  taking a personal interest in the ideas and suggestions from everyone 
and encouraging everyone's involvement in decision-making.  



 65 

Building Community: The Servant-Leader senses that much has been lost in recent human his-
tory as a result of the shift from local communities to large institutions as the primary shapers of 
human lives. This awareness causes the Servant-Leader to seek to identify some means for building a 
true team spirit; a sense of committed community even on a relatively short-term project.   

For more information on Servant-Leadership at MSOE,  
please contact Dr. Samuel Scheibler, Chair for Servant-Leadership 

ext. 2269, scheible@msoe.edu;  
Kern Center Rm. K240 

 
 
 

OTHER COMMUNITY OUTREACH 

 
On Sunday, 07 May, the Wisconsin Academy of Science, Arts, and Letters presented their Lifetime 
Achievement Awards to some of the luminaries of Wisconsin visual arts.  The roll of award recipi-
ents reads like a "Who's Who" of artists from the Badger State including John Wilde (generally con-
sidered alongside Georgia O'Keefe as the 20th century's greatest talent from our state), Warrington 
Colescott (whose work can be found at the Metropolitan Museum of Art, the National Gallery, etc.), 
Santos Zingale (the always controversial, yet internationally acclaimed muralist - and one of F.D.R.'s 
favorite artists), Schomer Lichtner (great influence on the Modernists), and Louis Mayer (artistic sati-
rist par excellence). 
  
Though three of the recipients taught courses at one time or another in the last five decades for the 
University of Wisconsin-Madison, it is of some note that the keynote address for the awards cere-
mony was not delivered by an artist or art historian from that venerable institution (or from the logi-
cal "artistic" choices including Marquette, Beloit, Lawrence, etc.) but rather by a faculty member in 
the Humanities and Social Sciences from the Milwaukee School of Engineering. We believe this 
speaks volumes about the maturity and stature of the General Studies Department and the Chair for 
Servant-Leadership at MSOE and is worth noting for ABET purposes. 
 
The Chair for Servant-Leadership has represented the university at conferences throughout the Mid-
west and has is currently serving as an advisor to three (3) Wisconsin universities and three European 
technical universities (Germany and Ireland) on service and leadership skills. 
 
 

AWARDS AND COMMENDATIONS 

This year the Chair became the first male faculty/staff member to receive the “Making a Difference 
for Women at MSOE” award from Women’s Connections, the association of the university’s co-eds. 
 
The Chair received a Commendation on behalf of all our volunteers from the 133rd Battalion of the 
Naval Mobile Construction Corps for our efforts in Gulfport, Mississippi following Hurricane 
Katrina. 
 
The Chair and his colleagues were awarded “Best Paper” honors by the American Society of Engi-
neering Educators for their paper “A Global Algorithm for Engineering Education” at the annual 
ASEE Conference in Chicago. 
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The MSOE Chapter of the National Society of Black Engineers (NSBE) won a Commendation from 
the Capuchin Province for their work with the homeless coordinated by the Office for Servant-
Leadership. 
 

OUR SECOND YEAR IN CONTEXT –                                                        
HIGHLIGHTS OF THE FOUNDATIONAL YEAR IN SERVANT-

LEADERSHIP –       THE FIRST 100 DAYS OF THE  CHAIR 

Understanding the strides taken in Servant-Leadership at Milwaukee School of Engineering requires 
a brief overview of the first year for the Chair.  As the initial endowed program in Servant-
Leadership, the Pieper Family Chair began as a pioneering effort in an environment without a tradi-
tion of service-learning or major community outreach programs.  The following is a short summary 
of highlights of 2005 to provide context for 2006. 

LEARNI NG THE HARD WAY –  M SOE CARES!  T SUNAMI RELI EF 

Within twelve hours of the Indian Ocean tsunami of 26 December, 2004, the Office of Servant-
Leadership had contacted an ecumenical relief agency with whom we have connections in Colombo, 
Sri Lanka.  By the second day of the unfolding disaster all of our students, faculty, and staff were 
contacted via e-mail and asked to take part in an immediate gathering of life-saving blankets. 

We choose blankets because our community was on holiday.  We knew that most would be at home 
or amongst relatives.  Blankets are intensely personal items.  We did not ask our community to pur-
chase blankets or write checks so that others might buy blankets, but rather to look around their own 
homes and gather coverings – blankets that are personal, an extension of themselves and their fami-
lies. 

While our purpose was solely and sincerely to reach out to this devastating human need, the “teach-
ing moment” of selflessness, community consciousness, and outreach was a golden opportunity glit-
tering in the darkness of the disaster.  As the first university in Wisconsin to respond, the MSOE 
CARES! Tsunami Relief also focused a great deal of attention on our program. 

Outcomes: The response from the MSOE community was overwhelming.  On the sixth day after the 
tsunami 84 students gathered in the Campus Center to trim, bundle, tie, and box blankets. Recogniz-
ing that most blankets are too large for infants, the Catholic Student Association purchased fleece 
fabric and, together with two MSOE sororities and other volunteers, cut and tied “baby blankets” for 
the tiniest victims of the flood.  One of the remarkable features of this effort was the cooperation of 
very diverse elements in the MSOE student body ranging across the spectrum from the Liberal Stu-
dent Organization to College Republicans. In the days to come as word of MSOE CARES! spread 
more blankets arrived including a large donation from Wauwatosa West High School Student Coun-
cil and the MSOE Alumni Association.  Twenty (20) cartons of blankets were collected over a three-
week period. 
 
We recognize that Servant-Leadership means Leadership and one of the outcomes of MSOE CA-
RES! was tremendous media coverage of the University, the relief effort, and the Office of Servant-
Leadership.  Stories about our program were broadcast by four local television stations (in one case 
on two separate days) and printed in several local publications.  The story was “picked-up” by the 
Associated Press and appeared in over 1,000 news outlets around the world.  Publications are still 
mentioning the effort and next month MSOE CARES! will be featured in Youth Lifestyles Magazine. 
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Most importantly, the outcome of MSOE CARES! was to put the Office of Servant-Leadership on 
the mental maps of our faculty, students, and staff.  We received e-mails from around the world 
commending our immediate and efficient effort, but the greatest outcome was the launching a new 
spirit of service within our own community. 
 
We were asked by the Sri Lankan Relief Agency if our Construction Management students would be 
interested in assisting the rebuilding effort on the island.  Discussions continue. 
 
  

LEARNI NG THE HARD WAY AGAI N –  M SOE CARES!  HURRICANE RELI EF –  OUR 
NEXT 1 50 DAY S 

Within four hours of the breaching the levees in New Orleans under the onslaught of Hurricane 
Katrina, the Office of Servant-Leadership contacted MSOE’s students, faculty, and staff asking them, 
again, to take part in an immediate effort to save lives and ease the suffering of evacuees.   
 
Outcomes:   The response from the MSOE community was overwhelming.  
  

� Over 400 MSOE students participated in the blanket, food, and clothing drive 
� MSOE students, staff, and faculty filled an entire truck with bound and packed blankets for 

distribution by the US Army in Mississippi (included in each bound blanket was a note or 
letter of encouragement written by MSOE students). 

� Working with America’s Second Harvest of Wisconsin, MSOE’s students, staff, and faculty 
collected over 1 ½ tons of canned and preserved food for distribution in Louisiana, Texas 
and Mississippi (culturally sensitive) 

� The Athletic Department and Volleyball Team, in cooperation with two of our league part-
ners, sponsored a “Donate for Admission” collection of non-perishable food during a trian-
gle volleyball tournament. 

� The General Studies Department sponsored donations for food, medicine, and 
toys or pets abandoned, overlooked, or forcibly left behind in the evacuations. 

� The entire range of MSOE Student Organizations worked together to collect food, raise 
monetary donations, pack blankets, gather and sort clothing, and prepare all relief supplies 
for shipping. 

Student Organizations Formally Participating:  
o American Institute of Architecture Students  
o American Society of Civil Engineers  
o American Society of Mechanical Engineers  
o Biomedical Engineering Society  
o Catholic Student Association   
o Circle K  
o College Republicans  
o Delta Sigma Phi Fraternity  
o Ingenium   
o Institute of Electrical and Electronics Engineers  
o Institute of Industrial Engineers  
o International Student Association  
o InterVarsity Christian Fellowship  
o Kappa Eta Kappa Fraternity  
o Liberal Students Organization  
o MAGE  
o MSOE Business Leaders Association  
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o MSOE Symphony Orchestra  
o Muslim Student Association  
o National Society of Black Engineers  
o Phi Delta Chi Sorority  
o Rejoyce in Jesus Campus Fellowship  
o Residence Halls Association  
o Society of Hispanic Professional Engineers  
o SAGA 
o Student Government Association  
o Student Nurses Association 
o Student Union Board 

 
Following is an interim press release on the MSOE CARES!! Program for Hurricane Relief: 
 

The Office of Servant-Leadership 

Update on MSOE Cares!! 

Hurricane Katrina Relief and the MSOE Community 

As of 12 September, over three hundred (300) members of the MSOE community 
have been actively involved through the Office of Servant-Leadership in providing 
emergency food, clothing, and blankets to victims of Hurricane Katrina. 

During our first week of classes, 94 volunteers bound, packed, and sent several hun-
dred blankets, comforters, and infant sleep wear units to Gulfport, Mississippi in coop-
eration with John Weaver, United States Navy, MSOE Alumnus.   

In cooperation with America’s Second Harvest – Wisconsin (a charitable outreach of 
Rotary International), MSOE has launched a “culturally sensitive” food drive to pro-
vide both “nutrition that nurtures.”  The Office of Servant-Leadership has distributed 
over one hundred (100) boxes to be filled with non-perishable items.  Our target date 
for completion of this first stage of collection is Friday, 16 September. 

In cooperation with the Athletics Department and the kind cooperation of Marian Col-
lege and Edgewater College, this weekend’s triangle volleyball tournament will include 
a food drive (contribution of a non-perishable item to MSOE Cares!! will be accepted 
in lieu of admission price to the tournament). 

The MSOE Men’s Hockey Team is working with the Office of Servant-Leadership on 
a similar exhibition event. 

With the kind cooperation of the Vice President of Development, the Office of Ser-
vant-Leadership is collecting relief funds for distribution to evacuees. 

The Architectural Engineering/Construction Management Department and the Office 
of Servant-Leadership are working with Habitat for Humanity to create opportunities 
for MSOE students, 
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LEARNI NG THE HARD WAY AGAI N –  M SOE CARES!  A CONCERT OF HOPE 

On Saturday, 22 October, the Office of Servant-Leadership sponsored a benefit concert for the vic-
tims of the earthquake in Pakistan.  Following is the Marketing Departments Press Release: 
 

MSOE hosts benefit concert for Pakistan 

South Asia musicians and diversity of students work together to offer hope to 
those affected by Pakistan earthquake 

Time: 7:30 p.m. 

Date: Saturday, Oct. 22, 2005 

Location: MSOE's Todd Wehr Auditorium, 1047 N. Broadway (at Highland) 

Parking: Free, MSOE lot at Broadway and Highland 

Admission donation: $8 per person  

MSOE is organizing and hosting a concert to benefit victims of the recent earthquake 
in Pakistan, featuring Midwestern-based, seven-piece outfit, Eastern Passions. The 
band comprises artists (including one MSOE professor) who are originally from Paki-
stan, United States and India and play rich songs evoking life in South Asia, sung in 
Urdu, Punjabi, Hindi and Siraiki. The group has a devoted following throughout the 
Midwest. 

Rounding out the program will be musicians from MSOE’s student body including the 
MSOE Symphony Orchestra, String Quartet and The Sound Engineers pep band.  

The benefit concert for Pakistan has received the endorsement and support of Dr. 
Karamad, Ambassador, Embassy of the Islamic Republic of Pakistan and to the Con-
sul General in Chicago. The concert is sponsored by MSOE’s Office of Servant-
Leadership. 

Outcomes:  In twelve (12) days, twenty-two (22) student Servant-Leaders organized, publicized, and 
accomplished one of the most remarkable concerts ever held at MSOE.  The Consul General of the 
Islamic Republic of Pakistan, Dr. Amed, drove from Chicago to attend the event.  Two (2) television 
stations carried the event.  Over $3,000 was raised for victims of the earthquake. 
 

FIRST WI SCONSI N SERVANT-L EAD ERSHIP CONFERENCE 

One hundred and sixty (160) registered participants concluded the first Wisconsin Servant-
Leadership Conference on 18 September in La Crosse.  The Mississippi Valley frontier of the state 
was chosen as the site for our initial event as a large number of potential conferees from Minnesota 
indicated interest in attending earlier this year. (Note: the actual number of participants exceeded 160 
but in deference to the La Crosse Fire Marshall the official number is 160). 
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MSOE was scheduled to give a plenary presentation.  We chose the topic: “Servant-Leadership at 
Milwaukee School of Engineering - Strange Bedfellows or Natural Synthesis?”  The visual/spoken 
presentation was evidently well received as we were asked to present an “encore” as a plenary session 
in the afternoon in place of a scheduled “open discussion.” 
 
In the “Concluding Thoughts” session at the end of the day a number of very kind and supportive 
comments were offered regarding the progress of our Servant-Leadership program at MSOE.  One 
participant used the “open microphone” time to suggest that MSOE should be emphasizing our 
“unique synthesis of engineering and true humanity” as part of our marketing strategy. 
 
Two extended contacts:  We have been asked to return to La Crosse to speak at Western Wisconsin 
Technical College’s “College Day” and to speak at Winona State University  
 
The conferees (including the Minnesotans) agreed that the next Wisconsin Servant-Leadership Con-
ference will be held at MSOE. 
 

ENG AGING T HE SOUL:  FIRST CAMPUS CONVOCATION SERVICE 

On Sunday, 04 September, 2005 Archbishop Timothy Dolan presided at MSOE’s first Convocation 
Service held in the Todd Wehr Auditorium.  Over 150 students, staff, and faculty attended this his-
toric event.  During his homily Archbishop Dolan commented upon the uniqueness of MSOE and 
the remarkable synthesis between world-class technical education and commitment to personal 
growth and community service found on our campus.  This event was covered by three (3) local 
broadcast media outlets. 
 

ENG AGING T HE SOUL:  WORLDWIDE DAY OF PRAYER 

Fifty-one MSOE students and staff participated in the ecumenical Worldwide Day of Prayer at 7:00 
AM on September 21.  As part of the growing international “meet at the pole” phenomenon, the 
group met at the MSOE flag poles and new fountain on the corner of State Street and Milwaukee 
Avenue to pray for the nation, our leaders, and the university.  The Chair of Servant-Leadership gave 
a brief devotional talk on the importance of remembering one another in intercession. 
 

STUDENT ENG AGEM ENT:  FRESHM EN ORI ENTATI ON 

For the first time, the Office of Servant-Leadership had the opportunity on 03 September to address 
all in-coming MSOE freshmen on the importance of integrity, community spirit, and service.  Later 
in the day the Chair had the privilege of meeting with 220 freshmen in groups of ten (10) to discuss 
specific opportunities for outreach, community service, and personal growth during their four years 
at MSOE. 
 
Outcome:  Over 200 Freshmen MSOE have signed-up for Servant-Leadership projects. 
 

STUDENT ENG AGEM ENT:  INTERNATI ONAL STUDENT ORI ENTATION 

On 31 August the Office of Servant-Leadership had the honor of addressing all in-coming interna-
tional students.  The importance of global awareness and the contributions made by international 
students as well as the assistance available from our Office were emphasized. 
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Outcome: Twelve (12) of our new international students have sought counsel or assistance from the 
Office of Servant-Leadership since the beginning of the Quarter. 
 
 

BENCHMARKS SET  

 
On October 16, the Office for Servant-Leadership completed the process of reducing 1,900 pages of 
data into four (4) essential graphs.  The other 200 pages of this report explains they "whys" and 
"hows." 
  
The data covers MSOE students from 1994-2006 (staggering years of one year; five year, etc.).  It is 
very comprehensive.  Following Dick's advice in the garden (while sipping excellent Aquavit) we 
took all of the information, reduced it to essentials, filtered it through the protocol we discussed last 
year, and produced a manageable, measurable, and (we believe) very accurate tool for assessing our 
students - particularly the freshmen class that entered in the Chair's first full year.  We can now track 
them for the next ten (10) years and compare their progress to the charts that appear on pages 200 
and following.  The most pertinent explanations, I believe, follow this note.  I know Dick likes 
documents in electronic format so I trust that this will send - 
  
From page 112 
 
Then saith he unto his disciples, The harvest truly is plenteous, but the laborers are few;  pray ye 
therefore the Lord of the harvest, that he will send forth laborers into his harvest.  Matthew 9:37-38 
 
Review of our protocol: The Office of Servant-Leadership has been working with the Higher Educa-
tion Research Institute (HERI) at UCLA to develop a survey instruments for freshmen.  The Office 
of Servant-Leadership in cooperation with the Office of Student Life and the General Studies De-
partment administered the test to the freshmen class in September, 2005. 
 
We cannot measure progress if we do not know where we are starting.  As stated above, we firmly 
believe (intuitively) that MSOE students already possess a passion for service and a creative impulse 
to change the world.  We have developed a testing vehicle, therefore, that surveys our freshmen in 
the second week of their first quarter.  Our goal is to establish the strengths and weaknesses of the 
“raw material” out of which we hope to construct edifices of Servant-Leadership. 
 
We believe it is important to understand family background, educational expectations, and goals 
amongst our freshmen.  Our strongest desire is to make the Office of Servant-Leadership applicable 
to our freshmen on a very practical and realistic foundation.  Theoretical plans and programs based 
upon solid educational philosophy have their places in the academic world – but Servant-Leadership 
operates in the nexus between the heart, mind, soul, and hands of the individual student.  We teach, 
but principally we disciple.  We seek to reach out to, and teach, the whole person so that the student 
can engage themselves, their community, and the wider world as a healthy, holistic contributor.  To 
undertake this task efficiently and prudently it is necessary to establish an accurate portrait of our 
students that takes into account their family, community, high school background, and the stress 
points in their lives (i.e. will they have to work to finance college; how far are they away from home).  
Most fundamentally, we have examined our freshmen both as a whole and in gender groups as the 
needs and challenges of men and women in college vary greatly. 
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We also understand that we do not operate in a vacuum at MSOE.  In this survey we have compared 
our freshmen to incoming students at peer institutions across the United States.  By means of com-
parison and contrast we believe that we can more adequately address the challenges of developing 
Servant-Leaders in Wisconsin through a comprehensive portrait of freshmen nationwide.  
 
A survey dedicated only to questions of leadership and service runs the risk of skewing its results.  If 
a student is only thinking about leadership attributes a conscientious tester can expect to receive an-
swers that put leadership in the “best possible light.”  For this reason we have chosen to amalgamate 
our survey questions into a larger instrument that forces a student to think about a wide variety of 
topics.  We believe we are far more likely to receive basic, honest, accurate information in this for-
mat. 
 
 
From page 277 
 
Review: We have developed, created, or expanded seven (7) quantitative instruments at Milwaukee 
School of Engineering in the Office of Servant-Leadership to measure and analyze progress in our 
stated goals. 
 
We believe that these indices will provide: 
 

a.        An objective measurement of Servant-Leadership development in our students, fac-
ulty, staff, alumni, and the wider community with whom MSOE comes in contact 

b.       Assistance in training students, staff, faculty, alumni and the wider community in Ser-
vant-Leadership by focusing our attention on key areas of necessity and success 

c.        A framework of accountability for individuals, the university, and the organizations 
and corporations served by MSOE 

d.       An objective standard for the replication of Servant-Leadership programs in other in-
stitutions 

 
In establishing objective standards of measurement, however, we must stress one overarching caveat.  
Servant-Leadership is a life-long learning process based upon the deeply imbedded qualities of humil-
ity, integrity, and a “servant’s heart.”  Without a highly developed moral and spiritual character, the 
lessons of Servant-Leadership may be heard, but they will be like seeds sown on stony ground.  
 
To make the best use of existing MSOE research/survey instruments, we have amalgamated the 
seven Servant-Leadership attributes and attitudes found on page two of this document into four 
categories.2[1] Our deductive benchmarks measurements are based upon the Mayers/Scheibler Model 
of Conceptual Binaries in Static Demographics.3[2] 
 
 
The four categories upon which our benchmarks are based: 
 

1. Character:  integrity, humility, the “servant’s heart”  
2. Community: empathy, compassion, awareness  
3. Goals: conceptualization, foresight, vision  

                                                 
2[1] Empathy, awareness, healing (centering on societal healing and inclinations to overcome societal barri-
ers), conceptualization, stewardship, commitment to the growth of people, and building community. 

 
 
3[2] Scheibler, 1992 
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4. Process: stewardship, team-building, role modeling  
 

 
Our Benchmarks 

 
MSOE has established self-rating and observer-rating mechanisms for student and alumni evaluation.  
As our conceptual model of analysis folds Servant-Leadership into the broader range of “leadership” 
principles, we have been able to establish benchmarks from which our progress can be measured. 
 

Character:  integrity, humility, the “servant’s heart” C1 
Community: empathy, compassion, awareness  C2 
Goals: conceptualization, foresight, vision  G 
Process: stewardship, team-building, role modeling  P 

 
 
In the following charts we have taken the results of the 2005 Freshmen Survey (the first freshmen 
class to enter with the Chair for Servant-Leadership in place) and set a benchmark goal for their pro-
gress in three future “accountability points:” one year after graduation; five years after graduation; 
and the combined 1-5 year employer estimation of their progress.   These goals on the rating scale 
are compared with past years in each survey.  With the assumption that many of our current students 
will continue in MSOE’s expanding Masters’ Degree programs, we have included data from the Mas-
ter’s Programs as initial benchmarks for long-term analysis. 
 
The Benchmark Report appears in the Appendix to this document 
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The Pieper Family Endowed 
Chair for Servant-Leadership 

Quantifiable Benchmarks 

Establishing Goals based upon research 
from 1994-2006 

2006 Edition 
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The Office of Servant-Leadership 
Benchmark Assessment 

 
PURPOSE OF SERVANT-LEADERSHIP 

The Office of Servant-Leadership seeks to promote a dynamic Servant-Leadership model throughout the 
MSOE community.   We believe that Servant-Leadership provides the best standard for dealing with the 
changing nature of work, social relationships, and community development in an increasingly complex 
and globalized world.  The Office of Servant-Leadership is working to create opportunities for students 
who “aspire to be principled, innovative and socially conscious contributors to a caring and civil society.” 
Servant-leadership emphasizes increased service to others; an approach to work that emphasizes the 
healthy organic and functional relations between the components of our humanity and our vocational and 
occupational objectives, and a sharing of power in decision making. 
In the Office of Servant-Leadership we firmly believe that MSOE students already possess a passion for 
service and a creative impulse to change the world.  We believe that guiding, training, and facilitating the 
growth of MSOE students in Servant-Leadership is our best hope for transformative leadership in the 
twenty-first century.  
We also seek to assist the MSOE faculty in awakening and sharpening the intellectual rigor and moral vir-
tues that create awareness to, and dedication toward, the common good.  Through teaching and program 
development, the Office of Servant-Leadership strives to animate, advance, and support the MSOE fac-
ulty as they develop the next generation of global leaders. 

We are working to help the MSOE staff create a healthy, cooperative, and servant-oriented environment 
that sets a moral compass for the university. 

GOALS OF THE SERVANT-LEADERSHIP OFFICE 

Student formation: assisting students in vocational and professional development that takes into account 
careful balance and the integration of the physical, mental, emotional, and spiritual dimensions of their 
lives; establish within our students a respectful and cooperative relationship with others; helping our stu-
dents connect their intellectual, spiritual, and leadership capacities for service to the world around them. 
 
Community Partnerships: collaborating with civic, humanitarian, professional, industrial and business 
organizations to provide students with internship and other growth opportunities in service and leader-
ship; creating an environment of cooperation and trust that moves our students, faculty, staff, and alumni 
toward the building of healthier communities in southeast Wisconsin and throughout the world... 

Curricular and Faculty Development: providing courses in practical ethics and Servant-Leadership 
studies for MSOE students; supplying resources to assist university faculty in integrating teaching, re-
search, and community service.  
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Staff Support: partnering with MSOE staff in nurturing the university’s commitment to promoting com-
munity and fostering a healthy, servant-leader’s approach to work; helping to make MSOE the best place 
to work in Milwaukee.  
 
Health and Wellness: assisting everyone in the MSOE community to make wellness-oriented lifestyle 
choices. 

MEASURING OUTCOMES 

Accountability is one of the hallmarks of effective Servant-Leadership.  An Office for Servant-Leadership 
in any educational institution must have objective, quantifiable, and accurate standards by which progress 
can be measured. No amount of programming, activities or good intentions can insure that the message is 
taking root and growing.  Both the long-range success of a Servant-Leadership program and the vital, dy-
namic short-range adjustments that insure the health of a program can best be identified through objective 
standards of measurement. 
 
While the exact parameters of Servant-Leadership are evolving as the field expands –encompassing in an 
increasingly globalized world more and more areas of contemporary institutional and organizational life – 
certain identifiable, distinguishing characteristics represent both foundations and trajectories of the true 
servant-leader.  We believe seven of these attributes and attitudes can be identified through testing instru-
ments.4  
 

� Empathy 
� Awareness 
� Healing (centering on societal healing and inclinations to overcome societal barriers) 
� Conceptualization 
� Stewardship 
� Commitment to the growth of people 
� Building community 

 
While empirical, anecdotal case-studies are necessary to give “flesh and blood” evidence as to the effec-
tiveness of a program seeking to instill and encourage growth in servant-leadership, we believe that the 
careful analysis of objective responses to well-crafted questions in standardized tests will provide accurate 
and reasonable outcome assessment.  Through three (3) surveys given at strategic points in a stu-
dent’s experience at MSOE and four (4) surveys given to alumni and their employers we are con-
fident that we can establish a paradigm for accurate, verifiable identification of concrete out-
comes in our task of developing servant-leaders. 
 
A distinguishing mark of Servant-Leadership is the ability to change.  We recognize, therefore, that every-
thing we propose and accomplish is a “work in progress.”  We constantly seek the input of our colleagues 
and the community in fine tuning our analytical instruments. 
 

                                                 
4 Our confidence is based upon the successful use of personality and behavioral testing; especially the ground-
breaking work of the Higher Education Research Institute (HERI).  This program, based in the Graduate School of 
Education and Information Science at UCLA leads the nation as an interdisciplinary center for research, evaluation, 
and dissemination of information in postsecondary education.  The HERI research programs cover a variety of top-
ics including the outcomes of postsecondary education, leadership development, faculty performance, federal and 
state policy, and educational equity. 
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Our benchmarks are established through the existing Freshmen Survey, Alumni Survey, and Alumni Em-
ployer Survey. With our first “Servant-Leadership” surveys in September, 2005, we plan to begin incorpo-
rating outcome-based changes and adjustments in December, 2005. 
 

ESTABLISHING BENCHMARKS 

We have previously stated that, as a concept, Servant-Leadership defies facile definition.  It does not fit 
the neat, straight-angle warp and weft fabric of conventional management principals but rather is a rich 
tapestry of variegated hues and subtle patterns.  The multi-dimensional and wide-ranging complexities of 
the practice of Servant-Leadership, however, do not preclude quantitative and qualitative analysis of its 
development, progress, and impact.  Measurement rests, of course, upon a clear and comprehensive defi-
nition of the subject. 

For the purposes of establishing benchmarks for objective, quantitative analysis, the Pieper Family En-
dowed Chair in Servant-Leadership defines this complicated construct as follows: 

Leadership: We believe that leadership is exemplifying the qualities of moral character that enables one 
to inspire and improve others.   Furthermore, we believe that leadership is not a position, but a process.  

Servant-Leadership:  We believe that Servant-Leadership means leadership whose primary purpose is to 
serve others by investing in their development and well-being while jointly accomplishing tasks and goals 
that facilitate the common good.5 

Therefore, we believe that leadership begins from within the individual person.  It is character in action.  
Servant-Leaders have a fundamental commitment to serving others with integrity and humility while en-
couraging excellence and growth in those whom they lead.  They are leaders of vision that pursue their 
vision from a foundation of humility, empathy, compassion, and the highest standards of ethical behavior. 

Planting Servant-Leadership:  We believe that Servant-Leadership is best taught by example.  We agree 
with Stephen Covey:  "If you really want to get servant-leadership, then you've got to have institutionaliza-
tion of the principles at the organizational level and foster trust through individual character and compe-
tence at the personal level. Once you have trust, then you lead people by coaching, empowerment, persua-
sion, example, and modeling. That is servant-leadership." 
 

Measuring Servant-Leadership 
 
The idea of quantitative measurement standards for Servant-Leadership has meet with some resistance.  It 
is argued that a conceptual model rooted in personal character and community cohesion will be trivialized 
by the process of objective analysis.  In 1998, Don Frick, one of the leading authorities on the concept, 
opined “if servant-leadership is reduced [in standard measurements] to a collection of admirable qualities 
and learned skills that are displayed in organizational settings, it is all too easy to forget that servant-
leadership is, first about deep identity." 
                                                 
5 Being “service-oriented” is not synonymous with Servant-Leadership.  As Page, Wong, and Hall observed "Doing 
menial chores does not necessarily indicate a servant leader. Instead a servant leader is one who invests himself or 
herself in enabling others, in helping them be and do their best." In addition, servant-leadership should not be 
equated with self-serving motives to please people or to satisfy one's need for acceptance and approval. At the very 
heart of servant-leadership is the genuine desire to serve others for the common good. In servant-leadership, self-
interest gives way to collective human development.” (Page, Wong, Hall, Trinity Western University, 1999) 
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To again reference Page and Wong: 
 

“This argument reminds us of the objections against any scientific study of romantic 
love. Critics claimed that love was to be best left to the poets and lovers, and it was too 
subjective and complex a subject to be studied scientifically. However, history has proved 
otherwise. Hundreds of studies have shown that romantic love can be quantified and that 
scientific inquiry has helped us gain a better understanding of the complex processes of 
passionate love. By the same token, it is possible to quantity servant-leadership without 
losing sight of its deeper meanings. Scientific research does require operational defini-
tions, quantification and reductionism, but it does not negate a holistic appreciation of 
the richness of the construct and its broad social implications.” 

 
Reiterating our belief that leadership is a process, not a position, we agree with J. M. Kouzes observation 
that “[leadership] is an observable, understandable, learnable set of skills and practices available to every-
one anywhere in the organization.”  If leadership is learnable, it is transferable; if it transferable, it is meas-
urable.  We do not desire to strip away the phenomenological mystery of Servant-Leadership, but rather to 
identify its key, quantifiable components so that we can better communicate this remarkable, life-changing 
process to others. 
 
The communication, inculcating and intelligent application of Servant-Leadership principles is the goal of 
the Pieper Family Endowed Chair.  We firmly believe that the best Servant-Leaders hold themselves and 
others to the highest standards of accountability.  Careful application necessitates careful design. To quote 
Basil Walsh: “An intelligent plan is the first step to success. The man who plans knows where he is going, 
knows what progress he is making and has a pretty good idea when he will arrive." 
 
We have developed, created, or expanded seven (7) quantitative instruments at Milwaukee School of En-
gineering in the Office of Servant-Leadership to measure and analyze progress in our stated goals. 
 
We believe that these indices will provide: 
 

a. An objective measurement of Servant-Leadership development in our students, faculty, staff, 
alumni, and the wider community with whom MSOE comes in contact 

b. Assistance in training students, staff, faculty, alumni and the wider community in Servant-
Leadership by focusing our attention on key areas of necessity and success 

c. A framework of accountability for individuals, the university, and the organizations and cor-
porations served by MSOE 

d. An objective standard for the replication of Servant-Leadership programs in other institutions 
 
In establishing objective standards of measurement, however, we must stress one overarching caveat.  
Servant-Leadership is a life-long learning process based upon the deeply imbedded qualities of humility, 
integrity, and a “servant’s heart.”  Without a highly developed moral and spiritual character, the lessons of 
Servant-Leadership may be heard, but they will be like seeds sown on stony ground.  
 
To make the best use of existing MSOE research/survey instruments, we have amalgamated the seven 
Servant-Leadership attributes and attitudes found on page two of this document into four categories.6 Our 

                                                 
6 Empathy, awareness, healing (centering on societal healing and inclinations to overcome societal barriers), 
conceptualization, stewardship, commitment to the growth of people, and building community. 
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deductive benchmarks measurements are based upon the Mayers/Scheibler Model of Conceptual Binaries 
in Static Demographics.7 
 
The four categories upon which our benchmarks are based: 
 

1. Character:  integrity, humility, the “servant’s heart” 
2. Community: empathy, compassion, awareness 
3. Goals: conceptualization, foresight, vision 
4. Process: stewardship, team-building, role modeling  

 
Our Benchmarks 

 
MSOE has established self-rating and observer-rating mechanisms for student and alumni evaluation.  As 
our conceptual model of analysis folds Servant-Leadership into the broader range of “leadership” princi-
ples, we have been able to establish benchmarks from which our progress can be measured. 
 
Following are our current survey questions for the seven (7) evaluations either currently given or begun in 
September, 2005.  Our analytical benchmarks are based upon the five (5) surveys currently given at MSOE 
within established survey parameters.  We anticipate “fine-tuning” of the surveys but firmly believe that 
the current questions provide a valid baseline for Servant-Leadership evaluation.  The benchmark tables 
follow the survey questions on page 
 

OUTCOME ASSESSMENT THROUGH TESTING AT MSOE -  FRESHMEN 

 
The Office of Servant-Leadership has been working with the Higher Education Research Institute (HERI) 
at UCLA to develop two (2) survey instruments for freshmen.  We have completed both tests and will be 
administering them at the appropriate times to the incoming freshmen class, September, 2005. 
 
We cannot measure progress if we do not know where we are starting.  As stated above, we firmly believe 
(intuitively) that MSOE students already possess a passion for service and a creative impulse to change the 
world.  We have developed a testing vehicle, therefore, that surveys our freshmen in the second week of 
their first quarter.  Our goal is to establish the strengths and weaknesses of the “raw material” out of 
which we hope to construct edifices of servant-leadership. 
 
A survey dedicated only to questions of leadership and service runs the risk of skewing its results.  If a 
student is only thinking about leadership attributes a conscientious tester can expect to receive answers 
that put leadership in the “best possible light.”  For this reason we have chosen to amalgamate our survey 
questions into a larger instrument that forces a student to think about a wide variety of topics.  We believe 
we are far more likely to receive basic, honest, accurate information in this format. 

With HERI, we have arranged to administer the Cooperative Institutional Research Program (CIRP) survey to 
every freshman at MSOE.   This survey is a combination of questions written by the Office of Servant-
Leadership and a national longitudinal study of the American higher education system.  

One of the advantages of the CIRP is that it is designed to be of immediate use of institutions. Participat-
ing institutions receive a detailed profile of their entering freshman class, as well as national normative 
data for students in similar types of institutions (e.g., public four-year colleges, moderately selective Prot-
                                                 
7 Scheibler, 1992 
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estant colleges, highly selective Catholic colleges, public two-year colleges).  This material provides a po-
tential wealth of information for advancing, adjusting, and improving the MSOE Servant-Leadership pro-
gram.  

The CIRP contains sixty-one (61) questions designed for a thirty (31) minute testing session.  The section 
relevant to servant-leadership entails seventy-eight (78) specific responses divided into eleven (11) ques-
tions.  The questions appear here as a list, however, in the MSOE CIRP the questions are spread through-
out the survey to insure greater probability of accuracy. 
 
The testing format for all Office of Servant-Leadership surveys is Scantron® computer-scored answer 
sheets. 
 

The MSOE CIRP Questions (Entering Freshmen) 
 

1. How would you describe your involvement during high school in school-related extracurricular 
activities (including athletics)? 

a. Highly involved (more than 10 hours/week) 
b. Moderately involved (5-10 hours/week 
c. Slightly involved (1-5 hours/week) 
d. Not involved 
 

2. How would you describe your involvement during high school in organized, non-school related 
extracurricular activities (church, non-school clubs, etc.)? 

a. Highly involved (more than 10 hours/week) 
b. Moderately involved (6-10 hours/week 
c. Slightly involved (1-5 hours/week) 
d. Not involved 
 

3. Did you have a leadership role in organized, extracurricular activities in high school? 
a. Yes, I was a leader in more than one organization 
b. Yes, I was a leader in one organization 
c. No, I was not a leader but was active in an organization(s) 
d. No, I was not a leader and was not active in an organization(s) 
 

4. How would you describe your involvement during high school in activities (organized or infor-
mal) that helped people (outside your family)? 

a. Highly involved (more than 10 hours/week) 
b. Moderately involved (6-10 hours/week 
c. Slightly involved (1-5 hours/week) 
d. Not involved 
 

5. The greatest indicator of success, as you see it, is: 
a. A high paying job 
b. The respect of your peers 
c. Service to the community 
d. Awards and honors 
e. None of these 
 

6. If you had a lot of extra money, you would prefer to: 
a. Use it to promote industrial and commercial growth. 
b. Use to help advance people's spiritual needs.  
c. Contribute to the development of scientific research.  
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d. Give it to family- and child-oriented charities. 
e. None of these  
 

7. For the activities below, indicate which ones you did during the past year.  If you have engaged in 
an activity frequently, mark F (Frequently) next to the subject.  If you have engaged in an activity 
one or more times, but not frequently mark an O (Occasionally). Mark N (Not at all) if you have 
not preformed the activity during the past year.  (Mark only one for each item) 

a. Attended a religious service 
b. Participated in organized demonstrations 
c. Tutored another student 
d. Studied with other students 
e. Performed volunteer work 
f. Socialized with someone of another racial/ethnic group 
g. Performed community service as part of a class 
h. Worked on local, state, or national political campaign 
 

8. In deciding to go to college, how important was each of the following reasons? Mark V for Very 
Important, S for somewhat important, and N for not important.  (Mark only one answer for each 
possible reason) 

a. My parents wanted me to go 
b. I could not find a job 
c. Wanted to get away from home 
d. To be able to get a better job 
e. To gain a general education and appreciation of ideas 
f. There was nothing better to do 
g. To make me a more cultured person 
h. To be able to make more money 
i. To learn more about things that interest me 
j. To prepare myself for graduate or professional school  
k. A mentor/role model encouraged me to go 
l. To get training for a specific career 
m. To find my purpose in life 
 

9. Rate yourself on each of the following traits as compared with the average person your age.  We 
want the most accurate estimate of how you see yourself.  Mark H for Highest 10%, AA for 
Above Average, A for Average, B for Below Average, and L for Lowest 10%.  (Mark one for 
each trait) 

a. Academic ability 
b. Artistic ability 
c. Cooperativeness 
d. Creativity  
e. Drive to achieve 
f. Emotional health 
g. Leadership ability 
h. Religiousness 
i. Self-confidence (intellectual) 
j. Self-understanding 
k. Spirituality  
l. Understanding of others 
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10. Please indicate the importance to you personally of each of the following.  Mark E for Essential, 
V for Very Important, S for Somewhat Important, and N for Not Important.  (Mark one for 
each item) 

a. Becoming accomplished in one of the performing arts (acting, dancing, etc.) 
b. Becoming an authority in my field 
c. Obtaining recognition from my colleagues for contributions to my special field 
d. Influencing the political structure 
e. Influencing social values 
f. Raising a family 
g. Having administrative responsibility for the work of others 
h. Being very well off financially 
i. Helping others who are in difficulty  
j. Making a theoretical contribution to science 
k. Writing original works (poems, novels, short stories, etc.) 
l. Creating artistic work (painting, sculpture, decorating, etc.) 
m. Becoming successful in a business of my own 
n. Becoming involved in programs to clean up the environment  
o. Developing a meaningful philosophy of life 
p. Participating in a community action program 
q. Helping to promote racial understanding 
r. Keeping up to date with political affairs 
s. Becoming a community leader 
t. Integrating spirituality into my life  
u. Improving my understanding of the countries and cultures 
 

11. What is your best guess as to the chances you will do the following.  Mark G for Good Chance, S 
for Some Chance, L for Little Chance, and N for No Chance.  (Mark only one for each item) 

a. Change major field 
b. Change career choice 
c. Participate in student government 
d. Get a job to help pay for college expenses 
e. Work full-time while attending college 
f. Join a social fraternity or sorority  
g. Play varsity/intercollegiate athletics 
h. Make at least a “B” average 
i. Participate in student protests or demonstrations 
j. Transfer to another college before graduating 
k. Be satisfied with your college 
l. Participate in volunteer or community service work 
m. Seek personal counseling 
n. Communicate regularly with your professors 
o. Socialize with someone of another racial/ethnic group 
p. Participate in student clubs/groups 
q. Strengthen your religious beliefs/convictions 
r. Participate in a study abroad program 

 
The CIRP results will allow the Office of Servant-Leadership to evaluate the freshmen class and prepare 
materials, programs, activities, and curriculum that meet specific needs and hones specific strengths.  We 
cannot wait, however, until our freshmen are juniors or seniors to evaluate our progress.  We want to 
know if servant-leadership is taking firm root in our young people as they complete their first year at 
MSOE.  By measuring the freshmen class in the late spring, we believe we can accurate measure the effec-
tiveness of their exposure to servant-leadership while they are still in the most impressionable stage of 
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their collegiate experience and more accurately meet their needs as they move forward into their sopho-
more year. 
 
With HERI, we have arranged to administer the Your First College Year (YFCY) survey to every freshman at 
MSOE.   This survey is also combination of questions written by the Office of Servant-Leadership and a 
national longitudinal study of the American higher education system.  
 
The YFYC contains fifty-seven (57) questions designed for a thirty (30) minute testing session.  The sec-
tion relevant to servant-leadership entails one hundred eight (108) specific responses divided into sixteen 
(16) questions.  The questions appear here as a list, however, in the MSOE YFCY the questions are spread 
throughout the survey to insure greater probability of accuracy. 
(Note:  many of the questions repeat CIRP, however, the possible responses have been expanded). 
 

The MSOE YFCY Questions (Spring Quarter Exam) 
 

1. Since entering this college, how successful have you felt at the following items?  Mark C for 
Completely Successful, S for Somewhat Successful, and U for Unsuccessful. (Mark one for each 
item) 

a) Understanding what your professors expect of you academically 
b) Developing effective study skills 
c) Adjusting to the academic demands of college 
d) Managing your time effectively  
e) Getting to know faculty 
f) Developing close friendships with other students 
g) Utilizing campus services available to students 
 

2. Did you have a leadership role in organized, extracurricular activities this year? 
a) Yes, I was a leader in more than one organization 
b) Yes, I was a leader in one organization 
c) No, I was not a leader but was active in an organization(s) 
d) No, I was not a leader and was not active in an organization(s) 
 

3. How would you describe your involvement during this year in activities (organized or informal) 
that helped people (outside your family)? 

a) Highly involved (more than 10 hours/week) 
b) Moderately involved (5-10 hours/week 
c) Slightly involved (1-5 hours/week) 
d) Not involved 
 

4. Rate yourself on each of the following traits as compared with the average person your age.  We 
want the most accurate estimate of how you see yourself.  Mark H for Highest 10%,  AA for 
Above Average, A for Average, B for Below Average, and L for Lowest 10%.  (Mark one for each 
item) 

a) Academic ability 
b) Compassion 
c) Cooperativeness 
d) Creativity 
e) Drive to achieve 
f) Emotional health 
g) Forgiveness 
h) Generosity 
i) Leadership ability 
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j) Public speaking ability 
k) Religiousness 
l) Risk-taking 
m) Self-confidence (intellectual) 
n) Self-confidence (social) 
o) Spirituality  
p) Understanding others 
q) Ability to work as a part of a team 
r) Critical thinking skills  
s) Analytical/problem solving skills  
 

5. Indicate the importance to you personally of each of the following.  Mark E for Essential, V for 
Very Important, S for Somewhat Important, and N for Not Important.  (Mark one for each item) 

a) Becoming accomplished in one of the performing arts (acting, dancing, etc.) 
b) Becoming an authority in my field 
c) Obtaining recognition from my colleagues for contributions to my special field 
d) Influencing the political structure 
e) Influencing social values 
f) Raising a family 
g) Having administrative responsibility for the work of others 
h) Being very well off financially 
i) Helping others who are in difficulty  
j) Making a theoretical contribution to science 
k) Writing original works (poems, novels, short stories, etc.) 
l) Creating artistic work (painting, sculpture, decorating, etc.) 
m) Becoming successful in a business of my own 
n) Becoming involved in programs to clean up the environment  
o) Developing a meaningful philosophy of life 
p) Participating in a community action program 
q) Helping to promote racial understanding 
r) Keeping up to date with political affairs 
s) Becoming a community leader 
t) Integrating spirituality into my life  
u) Working to find a cure for a health problem 
v) Improving my understanding of other countries and cultures 
w) Reading the newspaper to be informed of national and global issues 
x) Improving the health of minority communities 
 

6. Please indicate the extent to which you agree or disagree with the following statements.  Mark SA 
for Strongly Agree, A for Agree, D for Disagree, and SD for Strongly Disagree. (Mark one for 
each item) 

a) I have been singled out because of my race/ethnicity, gender, or sexual orientation 
b) I see myself as part of the campus community 
c) I have heard faculty express stereotypes about racial/ethnic groups in class 
d) The admission/recruitment materials I received accurately portrayed the campus 
e) I feel I am a member of this college 
f) Faculty here are interested in students’ personal problems 
g) There is a lot of racial tension on this campus 
h) Most students here are treated like “numbers in a book” 
i) There is strong competition among most of the students for high grades 
j)  Faculty here are interested in students’ academic problems 
k) I feel I have a sense of belonging to this college 
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l) Faculty feel that most students here are well-prepared academically 
 

7. To what extent have you experienced the following with students from a racial/ethnic group 
other than your own? Mark V for Very Often, O for Often, S for Sometimes, R for rarely, and N 
for Never.  (Mark one for each item) 

a) Dined or shared a meal 
b) Had meaningful and honest discussions about race/ethnic relations outside of class 
c) Had guarded, cautious interactions 
d) Shared personal feelings and problems 
e) Had tense, somewhat hostile interactions 
f) Had intellectual discussions outside of class 
g) Felt insulted or threatened because of race/ethnicity 
h) Studied or prepared for class 
i) Socialized or partied 
j) Attended events sponsored by other racial/ethnic groups 
 

8. Compared with when you entered this college, how would you describe the following.  Mark MS 
for Much Stronger, S for Stronger, N for No Change, W for Weaker, and MW for Much Weaker.  
(Mark one for each item) 

a) General knowledge 
b) Knowledge of a particular field or discipline 
c) Knowledge of people from different races/cultures 
d) Religious beliefs and convictions 
e) Ability to get along with others 
f) Understanding of the problems facing your community 
g) Understanding of national issues 
h) Understanding of global issues 
i) Ability to make your own decisions 
j) Ability to conduct research 
 

9. Since entering this college, how much time have you spent during a typical week doing the follow-
ing activities?  Please mark according to the hours spent doing these activities, ranging from none, 
less than 1 hr., 1-2, 3-5, 6-10, 11-15, 16-20, 21-30, or over 30 hours.   

a) Attending classes/labs 
b) Studying/homework 
c) Socializing with friends 
d) Exercising or sports 
e) Partying 
f) Working (for pay) on campus 
g) Working (for pay) off campus 
h) Student clubs and groups 
i) Watching TV 
j) Household/childcare duties 
k) Reading for pleasure 
l) Commuting 
m) Playing video/computer games 
n) Prayer/meditation 
o) Surfing the internet 
p) Communication via e-mail, Instant Messenger, etc. 
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10. Please rate your satisfaction with this institution on each of the aspects of campus life listed be-
low.  Mark VS for Very Satisfied, S for Satisfied, N for Neutral, D for Dissatisfied, and VD for 
Very Dissatisfied.  (Mark one for each item) 

a) Opportunities for community service 
b) Relevance of coursework to everyday life 
c) Overall sense of community among students 
 

11. The greatest indicator of success, as you see it, is: 
a) A high paying job 
b) The respect of your peers 
c) Service to the community 
d) Awards and honors 
e) None of these 
 

12. A good government should aim chiefly at...  
a) More aid for the poor, sick, and old.  
b) The development of manufacturing and trade.  
c) Introducing the highest ethical principles into its policies.  
d) Establishing a position of power and respect among nations.  
 

13. Someone who works all week would best spend the weekend...  
a) Keeping up on the latest in scientific advances.  
b) Trying to win at golf or other sport.  
c) Going to a classical music concert or art museum.  
d) Reading religious or philosophical books.  
 

14. If I could influence the educational policies of the public schools of some city, I would try to...  
a) Promote the study of and participation in music and the fine arts.  
b) Encourage the study of social problems.  
c) Provide additional laboratory facilities.  
d) Increase the practical value of courses.  
e) Encourage the building of  moral character in students 
 

15. I would prefer a friend who...  
a) Is practical, efficient, and hard working.  
b) Is seriously interested in thinking out his or her philosophy of life.  
c) Has leadership and organizational skills.  
d) Shows artistic sensitivity.  
 

16. If I had a lot of extra money, I would prefer to...  
a) Use it to promote industrial and commercial growth.  
b) Use to help advance people's spiritual needs.  
c) Contribute to the development of scientific research.  
d) Give it to family- and child-oriented charities. 
e) None of these  

 
 

OUTCOME ASSESSMENT THROUGH TESTING AT MSOE -  SENIORS 
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The greatest challenge in surveying graduating seniors is the dispersion of fourth and fifth year students 
academically and geographically.  Unlike freshmen there is no single, unifying course in which to adminis-
ter a survey. 
 
Creativity is a necessity in Servant-Leadership. MSOE provides a Technology Package for every student.  
This vital part of their academic experience (required for several courses) includes a laptop computer.  
Students graduating with a bachelor’s degree are allowed to keep their laptops.  In order to keep their 
computers, however, each graduating senior has to allow 20-30 minutes in their busy schedule for the 
Computer Services Department to remove MSOE’s proprietorial and special license software.  This must 
be done in person on campus.  Identifying one of the few times that seniors are a “captive audience,” the 
Office of Servant-Leadership has arranged with the Computer Services Department to administer the Sen-
ior Exit Survey during this “lost” time.  Ms. Sharyn Warren, a servant in word and deed, of the CCSD 
(Computer Services) will be administering this survey to each graduating senior in May, 2006. 
 
Each graduating senior will also be given the opportunity to sign-up for the Servant-Leadership Alumni 
Program.  Through the Alumni Program we are planning to begin evaluation of organizations and institu-
tions as early as October, 2005.  Our first Alumni Cadre (alumni focus group) has been organized in 
Madison, Wisconsin. 
 
The Senior Exit Survey contains fifty-seven (57) questions designed for a thirty (30) minute testing ses-
sion.  The section relevant to servant-leadership entails one hundred eight (108) specific responses divided 
into sixteen (16) questions.  The questions appear here as a list, however, in the Senior Exit Survey the 
questions are spread throughout the survey to insure greater probability of accuracy.  To insure accuracy 
in our year of testing, the Senior Exit Survey closely approximates the MSOE YFCY instrument. 

 
The MSOE Senior Exit Exam Questions (Spring Quarter Exam) 

 
1. Since entering MSOE, how successful have you felt at the following items?  Mark C for Com-

pletely Successful, S for Somewhat Successful, and U for Unsuccessful. (Mark one for each item) 
a) Understanding what your professors expect of you academically 
b) Developing effective study skills 
c) Adjusting to the academic demands of college 
d) Managing your time effectively  
e) Getting to know faculty 
f) Developing close friendships with other students 
g) Utilizing campus services available to students 
 

2. Did you have a leadership role in organized, extracurricular activities during your time at MSOE? 
a) Yes, I was a leader in more than one organization 
b) Yes, I was a leader in one organization 
c) No, I was not a leader but was active in an organization(s) 
d) No, I was not a leader and was not active in an organization(s) 
 

3. How would you describe your involvement during your time at MSOE in activities (organized or 
informal) that helped people (outside your family)? 

a) Highly involved (more than 10 hours/week) 
b) Moderately involved (6-10 hours/week) 
c) Slightly involved (1-5 hours/week) 
d) Not involved 
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4. Rate yourself on each of the following traits as compared with the average person your age.  We 
want the most accurate estimate of how you see yourself.  Mark H for Highest 10%,  AA for 
Above Average, A for Average, B for Below Average, and L for Lowest 10%.  (Mark one for 
each item) 

a) Academic ability 
b) Compassion 
c) Cooperativeness 
d) Creativity 
e) Drive to achieve 
f) Emotional health 
g) Forgiveness 
h) Generosity 
i) Leadership ability 
j) Public speaking ability 
k) Religiousness 
l) Risk-taking 
m) Self-confidence (intellectual) 
n) Self-confidence (social) 
o) Spirituality  
p) Understanding others 
q) Ability to work as a part of a team 
r) Critical thinking skills  
s) Analytical/problem solving skills  
 

5. Indicate the importance to you personally of each of the following.  Mark E for Essential, V for 
Very Important, S for Somewhat Important, and N for Not Important.  (Mark one for each 
item) 

a) Becoming accomplished in one of the performing arts (acting, dancing, etc.) 
b) Becoming an authority in my field 
c) Obtaining recognition from my colleagues for contributions to my special field 
d) Influencing the political structure 
e) Influencing social values 
f) Raising a family 
g) Having administrative responsibility for the work of others 
h) Being very well off financially 
i) Helping others who are in difficulty  
j) Making a theoretical contribution to science 
k) Writing original works (poems, novels, short stories, etc.) 
l) Creating artistic work (painting, sculpture, decorating, etc.) 
m) Becoming successful in a business of my own 
n) Becoming involved in programs to clean up the environment  
o) Developing a meaningful philosophy of life 
p) Participating in a community action program 
q) Helping to promote racial understanding 
r) Keeping up to date with political affairs 
s) Becoming a community leader 
t) Integrating spirituality into my life  
u) Working to find a cure for a health problem 
v) Improving my understanding of other countries and cultures 
w) Reading the newspaper to be informed of national and global issues 
x) Improving the health of minority communities 
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6. Please indicate the extent to which you agree or disagree with the following statements.  Mark 
SA for Strongly Agree, A for Agree, D for Disagree, and SD for Strongly Disagree. (Mark one 
for each item) 

a) I have been singled out because of my race/ethnicity, gender, or sexual orientation 
b) I see myself as part of the campus community 
c) I have heard faculty express stereotypes about racial/ethnic groups in class 
d) The admission/recruitment materials I received accurately portrayed the campus 
e) I feel I am a member of this college 
f) Faculty here are interested in students’ personal problems 
g) There is a lot of racial tension on this campus 
h) Most students here are treated like “numbers in a book” 
i) There is strong competition among most of the students for high grades 
j) Faculty here are interested in students’ academic problems 
k) I feel I have a sense of belonging to this college 
l) Faculty feel that most students here are well-prepared academically 
 

7. To what extent have you experienced the following with students from a racial/ethnic group 
other than your own? Mark V for Very Often, O for Often, S for Sometimes, R for rarely, and N 
for Never.  (Mark one for each item) 

a) Dined or shared a meal 
b) Had meaningful and honest discussions about race/ethnic relations outside of class 
c) Had guarded, cautious interactions 
d) Shared personal feelings and problems 
e) Had tense, somewhat hostile interactions 
f) Had intellectual discussions outside of class 
g) Felt insulted or threatened because of race/ethnicity 
h) Studied or prepared for class 
i) Socialized or partied 
j) Attended events sponsored by other racial/ethnic groups 
 

8. Compared with when you entered MSOE, how would you describe the following.  Mark MS for 
Much Stronger, S for Stronger, N for No Change, W for Weaker, and MW for Much Weaker.  
(Mark one for each item) 

a) General knowledge 
b) Knowledge of a particular field or discipline 
c) Knowledge of people from different races/cultures 
d) Religious beliefs and convictions 
e) Ability to get along with others 
f) Understanding of the problems facing your community 
g) Understanding of national issues 
h) Understanding of global issues 
i) Ability to make your own decisions 
j) Ability to conduct research 
 

9. Since entering this college, how much time have you spent during a typical week doing the fol-
lowing activities?  Please mark according to the hours spent doing these activities, ranging from 
none, less than 1 hr., 1-2, 3-5, 6-10, 11-15, 16-20, 21-30, or over 30 hours.   

a) Attending classes/labs 
b) Studying/homework 
c) Socializing with friends 
d) Exercising or sports 
e) Partying 
f) Working (for pay) on campus 
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g) Working (for pay) off campus 
h) Student clubs and groups 
i) Watching TV 
j) Household/childcare duties 
k) Reading for pleasure 
l) Commuting 
m) Playing video/computer games 
n) Prayer/meditation 
o) Surfing the internet 
p) Communication via e-mail, Instant Messenger, etc. 
 

10. Please rate your satisfaction with this institution on each of the aspects of campus life listed be-
low.  Mark VS for Very Satisfied, S for Satisfied, N for Neutral, D for Dissatisfied, and VD for 
Very Dissatisfied.  (Mark one for each item) 

a) Opportunities for community service 
b) Relevance of coursework to everyday life 
c) Overall sense of community among students 
 

11. The greatest indicator of success, as you see it, is: 
a) A high paying job 
b) The respect of your peers 
c) Service to the community 
d) Awards and honors 
f) None of these 
 

12. A good government should aim chiefly at...  
a) More aid for the poor, sick, and old.  
b) The development of manufacturing and trade.  
c) Introducing the highest ethical principles into its policies.  
d) Establishing a position of power and respect among nations.  
 

13. Someone who works all week would best spend the weekend...  
a) Keeping up on the latest in scientific advances.  
b) Trying to win at golf or other sport.  
c) Going to a classical music concert or art museum.  
d) Reading religious or philosophical books.  
 

14. If I could influence the educational policies of the public schools of some city, I would try to...  
a) Promote the study of and participation in music and the fine arts.  
b) Encourage the study of social problems.  
c) Provide additional laboratory facilities.  
d) Increase the practical value of courses.  
e) Encourage the building of  moral character in students 
 
 

15. I would prefer a friend who...  
a) Is practical, efficient, and hard working.  
b) Is seriously interested in thinking out his or her philosophy of life.  
c) Has leadership and organizational skills.  
d) Shows artistic sensitivity.  
 

16. If I had a lot of extra money, I would prefer to...  
a) Use it to promote industrial and commercial growth.  
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b) Use to help advance people's spiritual needs.  
c) Contribute to the development of scientific research.  
d) Give it to family- and child-oriented charities. 
e) None of these  

 

OUTCOME ASSESSMENT THROUGH SURVEYS AT MSOE – BEYOND 
GRADUATION 

 
The MSOE Committee on Academic Assessment has developed three instruments to survey graduates at 
one (1) and five (5) years after graduation; they include the Bachelor’s Degree Alumni Survey; the Mas-
ter’s Degree Alumni Survey, and Employer Evaluation of MSOE Graduates. 
 
The Bachelor’s and Master’s Degree Surveys are sent to approximately seven hundred (700) graduates on 
an annual basis and have elicited a 20% - 25% response rate. 
 
The Employer Evaluation of MSOE Graduates is also administered on an annual basis and has better 
than a 25% response rate.  
 
In all Assessment Surveys subjective, written comments are encouraged in addition to the survey re-
sponses. 
 
Through these survey instruments we are able to establish benchmarks for measuring the impact of Ser-
vant-Leadership principles as communicated to both undergraduate and graduate students well-beyond 
the four or six years of their academic careers. 

The Master’s Degree Surveys also allow us to establish benchmarks for evaluating faculty, staff 
and administration in a series of observer-rated questions.  As the MSOE Master’s Programs gener-
ally require professional experience for admission, the observations and evaluation of our institution and 
particularly of our faculty provided in this survey rest upon the experience of working professionals. 

The MSOE One and Five Year Bachelor’s Degree Alumni Survey Questions Relevant to Servant-
Leadership – Self-Rated Questions 

 
1. Your education instilled a desire to remain current in your professional career. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
 

2. The technical experiences that you received in your curriculum prepared you for immediate pro-
ductivity in your chosen profession. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
3. The non-technical education that you received at MSOE prepared you as a well-rounded profes-

sional. 
a) Strongly agree 
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b) Agree 
c) Disagree 
d) Strongly disagree 

 
4. Your education prepared you for leadership and responsibility in your chosen profession. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
5. Your education gave you a foundation in culture and cultural values. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
6. Your education gave you a foundation in ethics and integrity. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
7. Your education gave you a foundation in social responsibility. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
8. Your education provided a climate that fostered independent thinking. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
9. Your education enhanced your communication skills. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
 
 

10. I am currently a member of a civic organization. 
a) Yes 
b) No 

 
The MSOE One Year Master’s Degree Alumni Survey Questions Relevant to Servant-Leadership 

– Observer-Rated Questions (Alumni rating faculty) 
 

1. MSOE is in the forefront of professional education 
a) Strongly agree 
b) Agree 
c) Disagree 
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d) Strongly disagree 
 

2. MSOE provides a balanced education. 
a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
3. MSOE provides an interactive educational climate. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
4. MSOE provides a well-rounded curriculum. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 
 

5. MSOE provides a curriculum resulting in highly productive, professional graduates. 
a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
6. MSOE provides a curriculum resulting in highly productive, leadership-oriented graduates. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
7. MSOE focuses on the individual student. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 
 

8. MSOE provides a climate where students, faculty and staff all share the responsibility of learn-
ing.  

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
9. MSOE focuses on the individual student.  

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
10. MSOE emphasizes strong personal values. 

a) Strongly agree 
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b) Agree 
c) Disagree 
d) Strongly disagree 

 
11. MSOE emphasizes the strength of diversity.  

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
12. MSOE emphasizes global awareness.  

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
13.  MSOE emphasizes the positive aspect of change.  

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
14. MSOE has dedicated faculty. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 
 

15. MSOE has experienced faculty. 
a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
16. MSOE provides for the development of communication skills. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
17. MSOE faculty were well-versed in their fields. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
18. MSOE faculty inspired confidence. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
19. MSOE faculty were fair and impartial. 
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a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
20. MSOE faculty were interested and enthusiastic about their subject matter. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
21. MSOE faculty helped those having difficulty. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
22. MSOE faculty moved capable students to independent effort and thought. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
 
The MSOE One and Five Year Bachelor’s Degree Employer Survey of MSOE Graduates Ques-

tions Relevant to Servant-Leadership – Observer-Rated Questions 
 

1. The MSOE graduate demonstrates that he/she can apply the up-to-date theory necessary to per-
form his/her duties and advance professionally in your company. [ control question] 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
2. The MSOE graduate has demonstrated that he/she has the ability to remain current in his/her 

professional career. 
a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree  

 
3. The MSOE graduate demonstrates that he/she was well prepared for immediate productivity in 

his/her chosen profession. 
a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
4. The MSOE graduate demonstrates that the non-technical education that he/she received at 

MSOE prepared him/her as a well-rounded professional. 
a) Strongly agree 
b) Agree 
c) Disagree 
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d) Strongly disagree 
 

5. The MSOE graduate demonstrates that his/her education prepared him/her for leadership and 
responsibility in his/her chosen profession. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

  
6. The MSOE graduate has a foundation in culture and cultural values. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
7. The MSOE graduate has a foundation in ethics and integrity. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
8. The MSOE graduate has a foundation in social responsibility. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
9. The MSOE graduate was taught in a climate that fostered independent thinking. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 
10. The MSOE graduate demonstrates good communication skills expected of a college graduate. 

a) Strongly agree 
b) Agree 
c) Disagree 
d) Strongly disagree 

 

ESTABLISHED BENCHMARKS – FRESHMAN BENCHMARKS 

 
The Freshman Benchmarks are based upon the current Freshman Survey.  The benchmarks will be the 
same for the fall and spring surveys as we are making binary comparison of progress in first year devel-
opment. 
 
The percentages represent the most recent administration of the Freshman Survey. The four Ser-
vant-Leadership categories upon which our benchmark questions are based are keyed as follows: 
 

Character:  integrity, humility, the “servant’s heart” C1 
Community: empathy, compassion, awareness  C2 
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Goals: conceptualization, foresight, vision  G 
Process: stewardship, team-building, role modeling  P 

 
We have identified questions at every survey level that are key indicators of Servant-Leadership (proven 
and potential).  These questions will bear special weight in utilizing the benchmarks for developing strat-
egy, programs, materials, and future benchmarking instruments.  Each of these key indicator questions is 
marked with � in the benchmark charts. 
 
How would you describe your involvement during high school in school-related extracurricular activities 
(including athletics)?    
Highly involved (more than 10 
hours/week)  

35.2% C2 

Moderately involved (6-10 
hours/week) 

21.0% C2 

Slightly involved (1-5 hours/week) 28.7% 
 

C2 

Not involved 
 

15.0% C2 

 
� Traits that describe student to a “great extent.” 
Searching for meaning/purpose in life 20.3% C1  G 

 
Engaging in self-reflection 14.2% C1  G 

 
Appreciating the interconnectedness of 
everything 

20.6% C1  C2  G  P 

Believing in the sacredness of life 29.0% C1  C2  G  P 
 

Being honest in my relationships with 
others 

73.6% C1  C2  G 

 
For the activities below, indicate which ones you did during the past year.   
Attended a religious service 79.0% C1 

 
Participated in organized demonstra-
tions 

39.6% C2 

Tutored another student � 
 

56.3% C1  P 
 

Studied with other students  83.8% P 
 

Performed volunteer work � 
 

76.3% C2 
 

Socialized with someone of another 
racial/ethnic group 

51.9% C2 

Performed community service as part 
of a class 

37.8% P 

 
 
In deciding to go to college, how important was each of the following reasons?  
My parents wanted me to go 30.0% G  P 

 
I could not find a job 4.3% G  P 
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Wanted to get away from home 11.6% G  P 

 
To be able to get a better job 85.9% G  P 

 
To gain a general education and ap-
preciation of ideas 

46.0% G  P 

There was nothing better to do 1.9% G  P 
 

To make me a more cultured person 23.9% G  P  
 

To be able to make more money 82.1% G  P 
 

To learn more about things that in-
terest me 

81.7% G  P 

To prepare myself for graduate or 
professional school  

33.2% G  P 

A mentor/role model encouraged 
me to go 

7.2% G  P 

To get training for a specific career 79.3% G  P 
 

 
 
Rate yourself on each of the following traits as compared with the average person your age.  We want the 
most accurate estimate of how you see yourself.   
Academic ability 85.1% P 
Artistic ability 26.2% P 
Cooperativeness � 70.4% C2 
Creativity  56.6% P 
Drive to achieve 71.7% G  P 
Emotional health � 55.8% P 
Leadership ability � 58.7% C2  P 
Persistence � 66.9% C1 P 
Religiousness 30.2% C1 
Risk-taking � 49.7% G  P 
Self-confidence (intellectual) 69.3% G  P 
Self-understanding � 55.6% C1 G  P 
Spirituality � 34.7% C1 
Understanding of others � 57.1% C1 C2 

 
 

Please indicate the importance to you personally of each of the following.   
Becoming accomplished in one of the 
performing arts (acting, dancing, etc.) 

6.6% G 

Becoming an authority in my field 60.2% G 
 

Obtaining recognition from my col-
leagues for contributions to my spe-
cial field 

52.9% G 

Influencing the political structure 9.6% C2  G 
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Influencing social values � 17.8% C2  G 
 

Raising a family 73.7% C1   C2   G 
 

Having administrative responsibility 
for the work of others 

38.2% C1   C2  G   P 

Being very well off financially 78.5% G  P 
 

Helping others who are in difficulty 
�  

45.9% C1   C2   
 

Making a theoretical contribution to 
science 

28.9% G  P 

Writing original works (poems, nov-
els, short stories, etc.) 

5.3% C2  G  

Creating artistic work (painting, 
sculpture, decorating, etc.) 

7.4% G 

Becoming successful in a business of 
my own 

40.2% G 

Becoming involved in programs to 
clean up the environment  

10.6% C2  G   

Developing a meaningful philosophy 
of life � 

27.1% C1   C2  G  P 

Participating in a community action 
program � 

9.8% C2  G   

Helping to promote racial under-
standing  

15.1% C2  G  

Keeping up to date with political af-
fairs 

22.0% C2   

Becoming a community leader � 19.1% C2  G  P  
 

Integrating spirituality into my life � 
 

29.4% C1    
 

Improving my understanding of the 
countries and cultures 

23.3% C2   

 
 
What is your best guess as to the chances you will do the following.   
Change major field 2.1% G 

 
Change career choice 2.4% G 

 
Participate in student government 1.6% C2   G 
Get a job to help pay for college expenses 53.2% G  P 

 
Work full-time while attending college 2.1% G  P 

 
Join a social fraternity or sorority  2.1% C2  G   P 

 
Play varsity/intercollegiate athletics 22.6% C2  G   P 

 
Make at least a “B” average 58.6% G 
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Participate in student protests or demon-
strations 

1.3% C2  G   P 

Transfer to another college before gradu-
ating 

2.9% G 

Be satisfied with your college 52.9% G  P 
 

Participate in volunteer or community 
service work � 

10.4% C1   C2  G  P 

Seek personal counseling 2.7% G  P 
 

Communicate regularly with your profes-
sors 

61.3% C2  G   P 

Socialize with someone of another ra-
cial/ethnic group 

22.8% C1   C2  G  P 

Participate in student clubs/groups 30.8% C1   C2    P 
 

Strengthen your religious be-
liefs/convictions 

18.6% C1  G 

Participate in a study abroad program 5.6% C2  G 
 

 
 

ESTABLISHED BENCHMARKS – GRADUATE BENCHMARK 

The MSOE Graduates Benchmarks are based upon the current Alumni and Employer Surveys. One and 
five year surveys are conducted on a self-rated protocol (Alumni Survey) and an observer-rated (Em-
ployer Survey) protocol. 

The percentages represent the most recent administration of the surveys. The four Servant-Leadership 
categories upon which our benchmark questions are based are keyed as follows: 
 

Character:  integrity, humility, the “servant’s heart” C1 
Community: empathy, compassion, awareness  C2 
Goals: conceptualization, foresight, vision  G 
Process: stewardship, team-building, role modeling  P 

 

One Year Benchmarks – Bachelor Degree Alumni Survey 

Self-rated 

Institutional Benchmarks 

Your education instilled a desire to remain current in your professional career. 
Strongly agree 46.94% G  P 
Agree 34.69% G  P 
Disagree 00 G  P 
Strongly disagree 00 G  P 
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The technical experiences that you received in your curriculum prepared you for immediate productivity 
in your chosen profession. 
Strongly agree 24.49% G  P 
Agree 48.98% G  P 
Disagree 12.24% G  P 
Strongly disagree 4.08% G  P 
Neutral 10.20% G  P 
 
 
The non-technical education that you received at MSOE prepared you as a well-rounded professional. 
Strongly agree 12.24% G  P 
Agree 53.06% G  P 
Disagree 12.24% G  P 
Strongly disagree 2.04% G  P 
Neutral 20.41% G  P 
 
 
� Your education prepared you for leadership and responsibility in your chosen profession. 
Strongly agree 24.49% C2  G   P 
Agree 57.14% C2  G   P 
Disagree 6.12% C2  G   P 
Strongly disagree 00 C2  G   P 
Neutral 12.24% C2  G   P 
 
� Your education gave you a foundation in culture and cultural values. 
Strongly agree 6.12% C2  G    
Agree 22.45% C2  G    
Disagree 42.86% C2  G    
Strongly disagree 10.20% C2  G    
Neutral 42.86% C2  G    
 
� Your education gave you a foundation in ethics and integrity. 
Strongly agree 10.20% C1   C2    G 
Agree 61.22% C1   C2    G 
Disagree 8.16% C1   C2    G 
Strongly disagree 4.08% C1   C2    G 
Neutral 16.33% C1   C2    G 
 
� Your education gave you a foundation in social responsibility. 
Strongly agree 10.20% C1   C2    P 
Agree 65.31% C1   C2    P 
Disagree 10.20% C1   C2    P 
Strongly disagree 2.04% C1   C2    P  
Neutral 12.24% C1   C2    P 
 
� Your education provided a climate that fostered independent thinking. 
Strongly agree 18.75% G  P 
Agree 56.25% G  P 
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Disagree 4.17% G  P 
Strongly disagree 4.17% G  P 
Neutral 16.67% G  P 
 
Your education enhanced your communication skills. 
Strongly agree 20.41% G  P 
Agree 61.22% G  P 
Disagree 4.08% G  P 
Strongly disagree 4.08% G  P 
Neutral 10.20% G  P 
 

� I am currently an active member in a civic organization. 
Yes 18.37% C2    P 
No 81.63% C2    P 
 

Five Year Benchmarks – Bachelor’s Degree Survey 

Self-rated 

Institutional Benchmarks 

Your education instilled a desire to remain current in your professional career. 
Strongly agree 26.32% G  P 
Agree 50.88% G  P 
Disagree 3.51% G  P 
Strongly disagree 00 G  P 
Neutral 19.30% G  P 
 
The technical experiences that you received in your curriculum prepared you for immediate productivity 
in your chosen profession. 
Strongly agree 28.07% G  P 
Agree 56.14% G  P 
Disagree 5.26% G  P 
Strongly disagree 1.75% G  P 
Neutral 8.77% G  P 
 
 
� The non-technical education that you received at MSOE prepared you as a well-rounded professional. 
Strongly agree 8.93% G  P 
Agree 48.21% G  P 
Disagree 16.07% G  P 
Strongly disagree 00 G  P 
Neutral 26.79% G  P 
 
 
� Your education prepared you for leadership and responsibility in your chosen profession. 
Strongly agree 17.86% C2  G   P 
Agree 60.71% C2  G   P 
Disagree 1.79% C2  G   P 



 
 

 104 

Strongly disagree 00 C2  G   P 
Neutral 19.64% C2  G   P 
 
� Your education gave you a foundation in culture and cultural values. 
Strongly agree 3.51% C2  G    
Agree 26.32% C2  G    
Disagree 24.56% C2  G    
Strongly disagree 5.26% C2  G    
Neutral 40.35% C2  G    
 
� Your education gave you a foundation in ethics and integrity. 
Strongly agree 17.54% C1   C2    G 
Agree 57.89% C1   C2    G 
Disagree 7.02% C1   C2    G 
Strongly disagree 00 C1   C2    G 
Neutral 17.54% C1   C2    G 
 
� Your education gave you a foundation in social responsibility. 
Strongly agree 5.26% C1   C2    P 
Agree 52.63% C1   C2    P 
Disagree 14.04% C1   C2    P 
Strongly disagree 1.75% C1   C2    P 
Neutral 26.32% C1   C2    P 
 
� Your education provided a climate that fostered independent thinking. 
Strongly agree 17.54% G  P 
Agree 57.89% G  P 
Disagree 1.75% G  P 
Strongly disagree 1.75% G  P 
Neutral 21.05% G  P 
 
Your education enhanced your communication skills. 
Strongly agree 19.30% G  P 
Agree 47.37% G  P 
Disagree 8.77% G  P 
Strongly disagree 3.51% G  P 
Neutral 21.05% G  P 
 
� I am currently an active member in a civic organization. 
Yes 21.82% C2    P 
No 78.12% C2    P 
 

 

 



 
 

 105 

ESTABLISHED BENCHMARKS – GRADUATE BENCHMARK – MASTER’S 
DEGREE ALUMNI RATING FACULTY, STAFF, AND ADMINISTRATION 

 
One Year Benchmarks – Master’s Degree Alumni Survey 

 
Observer-rated (Master’s Degree Alumni rating faculty, staff, and administration) 

 
Institutional Benchmarks 

 
MSOE is in the forefront of professional education 
Strongly agree 8.57% G 
Agree 68.57% G 
Disagree 00 G 
Strongly disagree 00 G 
Neutral 33.33% G 
 
MSOE provides a balanced education. 
Strongly agree 13.33% G  P 
Agree 53.33% G  P 
Disagree 00 G  P 
Strongly disagree 00 G  P 
Neutral 8.75% G  P 
 
� MSOE provides an interactive educational climate. 
Strongly agree 40.00% C2  G   P 
Agree 53.33% C2  G   P 
Disagree 00 C2  G   P 
Strongly disagree 00 C2  G   P 
Neutral 6.67% C2  G   P 
 
MSOE provides a well-rounded curriculum. 
Strongly agree 20.00% G   P 
Agree 80.00% G   P 
Disagree 00 G   P 
Strongly disagree 00 G   P 
Neutral 00 G   P 
 
MSOE provides a curriculum resulting in highly productive, professional graduates. 
Strongly agree 20.00% G   P 
Agree 73.33% G   P 
Disagree 00 G   P 
Strongly disagree 00 G   P 
Neutral 6.67% G   P 
 
� MSOE provides a curriculum resulting in highly productive, leadership-oriented graduates. 
Strongly agree 26.67% C2  G   P 
Agree 53.33% C2  G   P 
Disagree 00 C2  G   P 
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Strongly disagree 00 C2  G   P 
Neutral 20.00% C2  G   P 
 
 
 
� MSOE provides a climate where students, faculty and staff all share the responsibility of learning.  
Strongly agree 6.7% C1  C2  G  P 
Agree 80.00% C1  C2  G  P 
Disagree 00 C1  C2  G  P 
Strongly disagree 00 C1  C2  G  P 
Neutral 13.33% C1  C2  G  P 
 
� MSOE focuses on the individual student. 
Strongly agree 13.33% C2  G  P 
Agree 86.67% C2  G  P 
Disagree 00 C2  G  P 
Strongly disagree 00 C2  G  P 
Neutral 00 C2  G  P 
 
� MSOE emphasizes strong personal values. 
Strongly agree 6.67% C1 
Agree 73.33% C1 
Disagree 00 C1 
Strongly disagree 00 C1 
Neutral 20.00% C1 
 
MSOE emphasizes the strength of diversity. 
Strongly agree 00 C1  C2   
Agree 33.33% C1  C2   
Disagree 6.7% C1  C2   
Strongly disagree 00 C1  C2   
Neutral 60.00% C1  C2   
 
MSOE emphasizes global awareness. 
Strongly agree 00 C2  G 
Agree 66.67% C2  G 
Disagree 6.67% C2  G 
Strongly disagree 00 C2  G 
Neutral 26.67% C2  G 
 
� MSOE emphasizes the positive aspect of change. 
Strongly agree 33.33% C1  C2  G  P 
Agree 53.33% C1  C2  G  P 
Disagree 6.67% C1  C2  G  P 
Strongly disagree 00 C1  C2  G  P 
Neutral 6.67% C1  C2  G  P 
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� MSOE has dedicated faculty. 
Strongly agree 40.00% C2  P   
Agree 53.33% C2  P   
Disagree 00 C2  P   
Strongly disagree 00 C2  P   
Neutral 6.67% C2  P   
 
MSOE has experienced faculty. 
Strongly agree 53.33% C2  P   
Agree 40% C2  P   
Disagree 00 C2  P   
Strongly disagree 00 C2  P   
Neutral 6.67% C2  P   
 
MSOE provides for the development of communication skills. 
Strongly agree 13.33% G  P 
Agree 86.67% G  P 
Disagree 00 G  P 
Strongly disagree 00 G  P 
Neutral 00 G  P 
 
MSOE faculty were well-versed in their fields. 
Strongly agree 33.33% G  P 
Agree 66.67% G  P 
Disagree 00 G  P 
Strongly disagree 00 G  P 
Neutral 00 G  P 
 
 
� MSOE faculty inspired confidence. 
Strongly agree 33.33% C2  G  P 
Agree 60.00% C2  G  P 
Disagree 00 C2  G  P 
Strongly disagree 00 C2  G  P  
Neutral 6.67% C2  G  P 
 
� MSOE faculty were fair and impartial. 
Strongly agree 86.67% C1  C2  G  P 
Agree 13.33% C1  C2  G  P 
Disagree 00 C1  C2  G  P 
Strongly disagree 00 C1  C2  G  P 
Neutral 00 C1  C2  G  P 
 
MSOE faculty were interested and enthusiastic about their subject matter. 
Strongly agree 46.67% C2  G  P 
Agree 53.33% C2  G  P 
Disagree 00 C2  G  P 
Strongly disagree 00 C2  G  P 
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Neutral 00 C2  G  P 
 
� MSOE faculty helped those having difficulty. 
Strongly agree 26.67% C1  C2  G  P 
Agree 66.67% C1  C2  G  P 
Disagree 00 C1  C2  G  P 
Strongly disagree 00 C1  C2  G  P 
Neutral 6.67% C1  C2  G  P 
 
� MSOE faculty moved capable students to independent effort and thought. 
Strongly agree 13.33% C1  C2  G   P 
Agree 86.67% C1  C2  G   P 
Disagree 00 C1  C2  G   P 
Strongly disagree 00 C1  C2  G   P 
Neutral 00 C1  C2  G   P 
 

ESTABLISHED BENCHMARKS – EMPLOYER BENCHMARK 

 
2004-2005 Employer Evaluation of MSOE Graduates8 

 
Observer-rated 

 
Institutional Benchmarks 

 
The MSOE graduate demonstrates that he/she can apply the up-to-date theory necessary to perform 
his/her duties and advance professionally in your company. [control question] 
Strongly agree 45.31% P 
Agree 50.00% P 
Disagree 00 P 
Strongly disagree 00 P 
Neutral 4.69% P 
 
The MSOE graduate has demonstrated that he/she has the ability to remain current in his/her profes-
sional career. 
Strongly agree 43.75% G  P 
Agree 46.88% G  P 
Disagree 00 G  P 
Strongly disagree 00 G  P 
Neutral 9.38% G  P 
 

                                                 
8 Represents responses from DeMarco & Associates, Bucknell University, Ulteig Engineers, Kohler Company, Mil-
waukee Electric Tool Corporation, Michaels Engineering, nVisia, LLC, Superior Die Set Corporation, Adobe Sys-
tems Inc., JF Ahern, Snap-on-Tools, AVEC Enterprises, EMCS Inc., Westcoats Nielsen General Contractors, The 
Charles Machine Works Inc., Affiliated Steam Equipment Co., John Deere, RJR Engineering P.C., Siemens West-
inghouse Power Corporation, MPC Inc., Leichti & Associates Inc., Environmental Structures Inc., the United States 
Navy, Johnson Dugrsey, Brady Corporation, Kimberly-Clark Corporation, Putnam Collins Scott Associates Inc., J 
& L Fiber, Weis Builders Inc., The Austin Company, Plexus Technology Group, Modine Manufacturing, Enercon 
Industries, R. H. George and Associates. 
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The MSOE graduate demonstrates that he/she was well prepared for immediate productivity in his/her 
chosen profession. 
Strongly agree 37.50% G  P 
Agree 50.00% G  P 
Disagree 3.13% G  P 
Strongly disagree 1.56% G  P 
Neutral 7.81% G  P 
 
� The MSOE graduate demonstrates that the non-technical education that he/she received at  MSOE 
prepared him/her as a well-rounded professional. 
Strongly agree 25.00% C2  G   P 
Agree 45.31% C2  G   P 
Disagree 7.81% C2  G   P 
Strongly disagree 00 C2  G   P 
Neutral 21.88% C2  G   P 
 
� The MSOE graduate demonstrates that his/her education prepared him/her for leadership and re-
sponsibility in his/her chosen profession. 
Strongly agree 35.38% C2  G   P 
Agree 46.15% C2  G   P 
Disagree 4.62% C2  G   P 
Strongly disagree 1.54% C2  G   P 
Neutral 12.31% C2  G   P 
 
 
� The MSOE graduate has a foundation in culture and cultural values. 
Strongly agree 23.44% C2  G   P 
Agree 51.56% C2  G   P 
Disagree 1.56% C2  G   P 
Strongly disagree 00 C2  G   P 
Neutral 23.44% C2  G   P 
 
� The MSOE graduate has a foundation in ethics and integrity. 
Strongly agree 44.62% C1  C2  G   P 
Agree 49.23% C1  C2  G   P 
Disagree 00 C1  C2  G   P 
Strongly disagree 00 C1  C2  G   P 
Neutral 6.15% C1  C2  G   P 
 
� The MSOE graduate has a foundation in social responsibility. 
Strongly agree 35.38% C1  C2  G   P 
Agree 47.69% C1  C2  G   P 
Disagree 3.08% C1  C2  G   P 
Strongly disagree 00 C1  C2  G   P 
Neutral 6.15% C1  C2  G   P 
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� The MSOE graduate was taught in a climate that fostered independent thinking. 
Strongly agree 44.62% G   P 
Agree 40.00% G   P 
Disagree 6.15% G   P 
Strongly disagree 00 G   P 
Neutral 9.23% G   P 
 
The MSOE graduate demonstrates good communication skills expected of a college graduate. 
Strongly agree 41.54% G   P 
Agree 41.54% G   P 
Disagree 4.62% G   P 
Strongly disagree 00 G   P 
Neutral 12.31% G   P 
 

UTILIZING THE BENCHMARKS FOR ENHANCING SERVANT-
LEADERSHIP AT MSOE 

Servant-Leadership is consummately pragmatic.  While academic analysis provides reputable criteria for 
measuring progress, a conscientious Servant-Leader will always ask: “So, what do we do with this infor-
mation to move forward in service, positive change, and the creative and constructive formation of those 
whom we serve?” 

Our benchmarks are the reference points to establish trajectories of growth.  The bi-annual, annual, or 
quintannual gathering of information will provide objective, quantifiable data to compare with these ini-
tial benchmarks.  By this measure our successes and challenges can be qualified and our programs and 
strategies adjusted to make optimum use of our resources and to create the most responsive approach to 
positive change. 

For example, we have established at only 10.4% of our entering freshmen expect to be involved in com-
munity service while attending college.  If, by the spring quarter of their first year, we can demonstrate 
that a significant percentage have actually engaged in community service then we can safely hypothesize 
that the MSOE campus environment has increased their awareness, commitment, and opportunity to 
serve others.  If we can exponentially increased the expectation and involvement of our students in “oth-
ers’-centered” outreach by their senior year (measured in the Senior Exit Survey), then we are surely on 
the right track. 

Perhaps the most important data for the health of the university, however, is the benchmark estimations 
of our faculty, staff, and administration.  As noted earlier in this report, the current survey was taken 
among working professionals in our Master’s Programs.  The foundation of Servant-Leadership is role 
modeling.  The principles of Servant-Leadership are best communicated by a faculty, staff, and admini-
stration that exemplify humility, integrity, openness, compassion, creativity, and service on a day-to-day 
basis.  The Master’s Alumni Survey is truly an instrument for measuring positive role modeling.  We 
should strive to eliminate “neutral” responses (as “neutral” is rarely a positive critique in measurements 
of leadership) and quantitatively increase the “strongly agree” estimations of our faculty, especially in our 
key indicators of Servant-Leadership. 

For the greater good of our community – the ultimate goal of the Office of Servant-Leadership at MSOE 
– the Employer Survey of our graduates should be one of our principal foci.  It is our goal to broaden 
our gathering of information on our graduates to include both peer and employee surveys so that we 
have a 360° analysis of the impact made by MSOE servant-leaders.  The 44.62% “strongly agree” 
benchmark for “The MSOE graduate has a foundation in ethics and integrity” should spur us to creative 
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thinking and redouble our efforts to instill the highest standards of character in our students.   The 
35.38% “strongly agree” benchmark for “The MSOE graduate has a foundation in social responsibility” 
coupled with the 78.12% negative response benchmark for “I am currently involved in a civic organiza-
tion” among our five-year graduates should drive us to tirelessly endeavor to redirect the priorities of 
those whom we serve. 
 
These brief examples indicate the powerful potential of utilizing these benchmarking survey instruments 
to their fullest advantage.  The Office of Servant-Leadership will continue to analyze and critique the 
available and incoming data with our minds always on the greater goal of the higher calling to serve and 
to lead. 
 

GUIDANCE TESTING AT MSOE – THE MYERS/BRIGGS AND SERVANT-
LEADERSHIP 

Every student at MSOE is required to take the course Organizational Psychology in their sophomore, junior, 
or senior year.  Part of the curriculum requires each student to take the Myers-Briggs Type Indicator® 
Test. The Myers-Briggs is a self-testing instrument that helps to identify an individual's strengths and per-
sonality preferences.  Results of each inventory are prepared for interpretation by MSOE’s Counseling 
Services.   
 
The Office of Servant-Leadership is currently preparing material for the Organizational Psychology fac-
ulty on the subject “Developing Servant-Leadership and Your Myers-Briggs Type Profile.”  We 
believe that our students can more effectively grow as servant-leaders if they are aware of the interchange 
between their individual personality strengths and weaknesses and the actions and attitudes of servant-
leadership.  The administration of this test to all MSOE students allows the Office of Servant-Leadership 
to have direct, focused interaction with every student on this subject. 
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THE PIEPER FAMILY ENDOWED CHAIR FOR SERVANT-LEADERSHIP 
OUR  FIRST FRESHMEN CLASS 

Then saith he unto his disciples, The harvest truly is plenteous, but the laborers are few;  pray ye therefore the Lord of the 
harvest, that he will send forth laborers into his harvest.  Matthew 9:37-38 
 
Review of our protocol: The Office of Servant-Leadership has been working with the Higher Education 
Research Institute (HERI) at UCLA to develop a survey instruments for freshmen.  The Office of Ser-
vant-Leadership in cooperation with the Office of Student Life and the General Studies Department ad-
ministered the test to the freshmen class in September, 2005. 
 
We cannot measure progress if we do not know where we are starting.  As stated above, we firmly believe 
(intuitively) that MSOE students already possess a passion for service and a creative impulse to change 
the world.  We have developed a testing vehicle, therefore, that surveys our freshmen in the second week 
of their first quarter.  Our goal is to establish the strengths and weaknesses of the “raw material” out of 
which we hope to construct edifices of Servant-Leadership. 
 
We believe it is important to understand family background, educational expectations, and goals amongst 
our freshmen.  Our strongest desire is to make the Office of Servant-Leadership applicable to our fresh-
men on a very practical and realistic foundation.  Theoretical plans and programs based upon solid edu-
cational philosophy have their places in the academic world – but Servant-Leadership operates in the 
nexus between the heart, mind, soul, and hands of the individual student.  We teach, but principally we 
disciple.  We seek to reach out to, and teach, the whole person so that the student can engage themselves, 
their community, and the wider world as a healthy, holistic contributor.  To undertake this task efficiently 
and prudently it is necessary to establish an accurate portrait of our students that takes into account their 
family, community, high school background, and the stress points in their lives (i.e. will they have to work 
to finance college; how far are they away from home).  Most fundamentally, we have examined our 
freshmen both as a whole and in gender groups as the needs and challenges of men and women in col-
lege vary greatly. 
 
We also understand that we do not operate in a vacuum at MSOE.  In this survey we have compared our 
freshmen to incoming students at peer institutions across the United States.  By means of comparison 
and contrast we believe that we can more adequately address the challenges of developing Servant-
Leaders in Wisconsin through a comprehensive portrait of freshmen nationwide.  
 
A survey dedicated only to questions of leadership and service runs the risk of skewing its results.  If a 
student is only thinking about leadership attributes a conscientious tester can expect to receive answers 
that put leadership in the “best possible light.”  For this reason we have chosen to amalgamate our survey 
questions into a larger instrument that forces a student to think about a wide variety of topics.  We be-
lieve we are far more likely to receive basic, honest, accurate information in this format. 

With HERI, we have arranged to administer the Cooperative Institutional Research Program (CIRP) survey to 
every freshman at MSOE.   This survey is a combination of questions written by the Office of Servant-
Leadership and a national longitudinal study of the American higher education system.  

One of the advantages of the CIRP is that it is designed to be of immediate use of institutions. Participat-
ing institutions receive a detailed profile of their entering freshman class, as well as national normative 
data for students in similar types of institutions (e.g., public four-year colleges, moderately selective Prot-
estant colleges, highly selective Catholic colleges, public two-year colleges).  This material provides a po-
tential wealth of information for advancing, adjusting, and improving the MSOE Servant-Leadership 
program.  
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The CIRP contains sixty-one (61) questions designed for a thirty (31) minute testing session.  The section 
relevant to servant-leadership entails seventy-eight (78) specific responses divided into eleven (11) ques-
tions.  The questions appear here as a list, however, in the MSOE CIRP the questions are spread 
throughout the survey to insure greater probability of accuracy. 
 



 
 

 114 



   
11

5 

Th
e 

C
IR

P 
F

re
sh

m
an

 S
ur

ve
y 

Th
e 

C
oo

pe
ra

tiv
e 

In
st

itu
tio

na
l R

es
ea

rc
h 

Pr
og

ra
m

 (C
IR

P)
 is

 A
m

er
ic

a’
s o

ld
es

t, 
m

os
t c

om
pr

eh
en

si
ve

 a
nd

 m
os

t r
ep

ut
ab

le
 st

ud
y 

of
 th

e 
na

-
tio

n’
s c

ol
le

ge
 a

nd
 u

ni
ve

rs
ity

 st
ud

en
ts

.  
Es

ta
bl

is
he

d 
in

 1
96

6 
by

 th
e 

A
m

er
ic

an
 C

ou
nc

il 
on

 E
du

ca
tio

n,
 th

e 
C

IR
P 

is
 c

ur
re

nt
ly

 a
dm

in
is

te
re

d 
by

 
th

e 
H

ig
he

r E
du

ca
tio

n 
R

es
ea

rc
h 

In
st

itu
te

 a
t t

he
 U

ni
ve

rs
ity

 o
f C

al
ifo

rn
ia

, L
os

 A
ng

el
es

.  
Ea

ch
 y

ea
r d

at
a 

is
 c

ol
le

ct
ed

 c
ov

er
in

g 
1,

80
0 

in
st

itu
-

tio
ns

 a
nd

 o
ve

r 1
1 

m
ill

io
n 

st
ud

en
ts

.  
 

Th
e 

C
IR

P 
Fr

es
hm

an
 S

ur
ve

y 
is

 d
es

ig
ne

d 
to

 b
e 

im
m

ed
ia

te
ly

 v
al

ua
bl

e 
to

 p
ar

tic
ip

at
in

g 
in

st
itu

tio
ns

.  
B

y 
ca

ta
lo

gu
in

g 
a 

co
m

pr
eh

en
si

ve
 p

ro
fil

e 
of

 th
e 

en
te

rin
g 

fr
es

hm
an

 c
la

ss
 a

s w
el

l a
s n

at
io

na
l n

or
m

s f
or

 st
ud

en
ts

 in
 si

m
ila

r t
yp

es
 o

f i
ns

tit
ut

io
ns

, t
he

 S
ur

ve
y 

pr
ov

id
es

 c
ru

ci
al

 d
at

a 
th

at
 

m
ay

 b
e 

us
ed

 in
 c

rit
iq

ui
ng

 a
nd

 im
pr

ov
in

g:
 

A
dm

iss
io

ns
 an

d 
re

cr
ui

tm
en

t 

A
ca

de
m

ic 
pr

og
ra

m
 d

ev
elo

pm
en

t a
nd

 re
vi

ew
 

Pu
bl

ic 
re

lat
io

ns
 an

d 
de

ve
lo

pm
en

t 

Re
te

nt
io

n 

Th
e 

C
IR

P 
Fr

es
hm

an
 S

ur
ve

y 
w

as
 a

dm
in

is
te

re
d 

to
 M

SO
E’

s i
nc

om
in

g 
Fr

es
hm

an
 C

la
ss

 d
ur

in
g 

th
e 

se
co

nd
 w

ee
k 

of
 th

e 
Fa

ll 
Q

ua
rte

r, 
20

05
.  

Fo
r t

he
 p

ur
po

se
s o

f s
ho

rt 
an

d 
lo

ng
-te

rm
 p

la
nn

in
g,

 th
e 

m
os

t e
ff

ec
tiv

e 
da

ta
 c

ol
le

ct
ed

 c
om

pa
re

s t
he

 c
la

ss
 c

om
po

si
tio

n,
 d

em
og

ra
ph

ic
s, 

se
lf-

id
en

tif
ie

d 
st

re
ng

th
s a

nd
 in

te
re

st
s, 

an
d 

ea
rly

 e
xp

er
ie

nt
ia

l i
m

pr
es

si
on

s o
f c

ol
le

ge
 li

fe
 b

et
w

ee
n 

M
SO

E 
Fr

es
hm

en
 a

nd
 fi

rs
t-y

ea
r, 

fir
st

 ti
m

e 
co

lle
ge

 st
ud

en
ts

 fr
om

 si
m

ila
r i

ns
tit

ut
io

ns
 (p

riv
at

e,
 n

on
-s

ec
ta

ria
n,

 fo
ur

-y
ea

r, 
hi

gh
ly

 se
le

ct
iv

e)
. 



   
11

6 

   A
 C

om
po

si
te

 p
ic

tu
re

 o
f t

he
 fr

es
hm

an
 c

la
ss

 

E
th

ni
ci

ty
 

A
s w

ou
ld

 b
e 

ex
pe

ct
ed

 in
 W

is
co

ns
in

, o
ur

 fr
es

hm
en

 c
la

ss
 is

 m
or

e 
di

st
in

ct
ly

 C
au

ca
si

an
 (9

3.
2/

/8
0.

9%
)9  a

nd
 m

or
e 

lik
el

y 
to

 b
e 

na
tiv

e 
En

gl
is

h 
sp

ea
ke

rs
 (9

6.
6%

/9
3.

8%
) t

ha
n 

ou
r c

ou
nt

er
pa

rts
 a

t c
om

pa
ra

bl
e 

in
st

itu
tio

ns
 a

cr
os

s t
he

 n
at

io
n.

  T
he

 re
pr

es
en

ta
tio

n 
of

 A
si

an
-A

m
er

ic
an

s i
s 

si
gn

ifi
ca

nt
ly

 lo
w

er
 a

t M
SO

E 
(2

.8
%

/8
.2

%
) w

hi
le

 th
e 

st
at

is
tic

al
 g

ap
 b

et
w

ee
n 

th
e 

en
ro

llm
en

t o
f L

at
in

o/
La

tin
a-

A
m

er
ic

an
 (5

.5
%

/8
.1

%
) a

nd
 

A
fr

ic
an

-A
m

er
ic

an
s (

3.
4%

/5
.4

%
) i

s l
es

s s
ub

st
an

tia
l. 

So
ci

o-
E

co
no

m
ic

 S
ta

tu
s 

Th
e 

M
SO

E 
Fr

es
hm

an
 C

la
ss

 d
iv

er
ge

s w
id

el
y 

fr
om

 th
e 

na
tio

na
l n

or
m

 (c
om

pa
ra

bl
e 

in
st

itu
tio

ns
) i

n 
av

er
ag

e 
fa

m
ily

 in
co

m
e.

  F
am

ili
es

 w
ith

 
pr

e-
ta

x 
in

co
m

es
 fr

om
 $

10
,0

00
 to

 $
49

,9
99

 a
re

 re
pr

es
en

te
d 

on
 c

am
pu

s b
y 

25
.8

%
 o

f o
ur

 in
co

m
in

g 
st

ud
en

ts
 (c

om
pa

re
d 

w
ith

 1
6.

4%
 n

at
io

n-
al

ly
). 

 F
al

lin
g 

ju
st

 sh
or

t o
f a

 si
m

pl
e 

m
aj

or
ity

 a
re

 fa
m

ili
es

 se
nd

in
g 

th
ei

r c
hi

ld
re

n 
to

 M
SO

E 
on

 in
co

m
es

 ra
ng

in
g 

fr
om

 $
50

,0
00

-$
99

,9
99

 a
n-

nu
al

ly
 (4

6.
2%

). 
 T

hi
s s

ta
tis

tic
 is

 c
on

si
de

ra
bl

y 
hi

gh
er

 th
an

 th
e 

na
tio

na
l n

or
m

 (2
7.

4%
). 

 T
hi

s t
re

nd
 c

on
tin

ue
s i

n 
th

e 
up

pe
r r

ea
ch

es
 o

f t
he

 
su

rv
ey

ed
 in

co
m

e 
br

ac
ke

ts
:  

$1
00

,0
00

-$
24

9,
00

0 
(2

3.
3%

/3
9.

2%
) a

nd
 $

25
0,

00
0 

an
d 

ab
ov

e 
(4

.5
%

/1
7.

0%
). 

Th
e 

an
nu

al
 in

co
m

e 
le

ve
l o

f o
ur

 fr
es

hm
en

 fa
m

ili
es

 is
 p

ro
ba

bl
y 

co
ns

is
te

nt
 w

ith
 th

e 
co

m
pa

ra
bl

y 
hi

gh
er

 p
er

ce
nt

ag
e 

of
 M

SO
E 

st
ud

en
ts

 th
at

 
ar

e 
“f

irs
t-g

en
er

at
io

n”
 c

ol
le

ge
 st

ud
en

ts
 (5

7.
0%

/2
5.

6%
).10

  T
he

 ra
tio

 o
f f

re
sh

m
en

 a
t c

om
pa

ra
bl

e 
in

st
itu

tio
ns

 w
ith

 a
t l

ea
st

 o
ne

 p
ar

en
t h

ol
di

ng
 

a 
gr

ad
ua

te
 d

eg
re

e 
in

 c
on

tra
st

 to
 o

ur
 fi

rs
t-y

ea
r c

la
ss

 is
 a

ls
o 

si
gn

ifi
ca

nt
 w

he
n 

an
al

yz
in

g 
so

ci
o-

ec
on

om
ic

 le
ve

ls
 (1

2.
1%

/3
8.

3%
). 

R
el

ig
io

n 
an

d 
Po

lit
ic

s 
C

on
si

st
en

t w
ith

 th
e 

de
m

og
ra

ph
ic

s o
f W

is
co

ns
in

, t
he

 m
aj

or
ity

 o
f o

ur
 in

co
m

in
g 

st
ud

en
ts

 a
re

 e
ith

er
 L

ut
he

ra
n 

(2
4.

0%
) o

r R
om

an
 C

at
ho

lic
 

(3
1.

5%
). 

 W
hi

le
 M

SO
E 

fa
lls

 b
el

ow
 th

e 
co

m
pa

ra
bl

e 
re

pr
es

en
ta

tio
n 

of
 R

om
an

 C
at

ho
lic

s (
40

.2
%

), 
th

e 
na

tio
na

l f
re

sh
m

en
 p

op
ul

at
io

n 
of

 L
u-

th
er

an
s (

3.
5%

) i
s m

ar
gi

na
l c

om
pa

re
d 

to
 o

ur
 u

ni
ve

rs
ity

.  
Tw

o 
st

at
is

tic
al

ly
 si

gn
ifi

ca
nt

 re
lig

io
us

 e
xp

re
ss

io
ns

 a
t t

he
 n

at
io

na
l l

ev
el

 w
ith

 
sm

al
le

r p
re

se
nc

es
 a

t M
SO

E 
ar

e 
m

em
be

rs
 o

f t
he

 B
ap

tis
t (

2.
5%

/9
.7

%
) a

nd
 J

ew
is

h 
(0

.9
%

/5
.9

%
) f

ai
th

s.
 

Th
e 

av
er

ag
e 

M
SO

E 
fr

es
hm

en
 is

 c
on

si
de

ra
bl

y 
m

or
e 

co
ns

er
va

tiv
e 

po
lit

ic
al

ly
 a

nd
 so

ci
al

ly
 th

an
 th

ei
r p

ee
rs

 (1
9.

7%
/3

0.
4%

 se
lf-

id
en

tif
ie

d 
as

 
“l

ib
er

al
”)

. 
H

ig
h 

Sc
ho

ol
 E

xp
er

ie
nc

e 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

9  In
 e

ac
h 

bi
na

ry
 th

e 
fir

st
 p

er
ce

nt
ag

e 
re

pr
es

en
ts

 M
SO

E’
s C

IR
P 

re
sp

on
se

s;
 th

e 
se

co
nd

 th
e 

av
er

ag
e 

fr
om

 s
im

ila
r i

ns
tit

ut
io

ns
 n

at
io

nw
id

e)
 

10
N

ot
e:

 n
ei

th
er

 p
ar

en
t h

as
 c

om
pl

et
ed

 a
 c

ol
le

ge
 d

eg
re

e.
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In
 p

re
pa

rin
g 

to
 e

nt
er

 c
ol

le
ge

, a
 fa

r g
re

at
er

 n
um

be
r o

f M
SO

E 
fr

es
hm

en
 g

ra
du

at
ed

 fr
om

 p
ub

lic
 h

ig
h 

sc
ho

ol
s t

ha
n 

th
e 

be
gi

nn
in

g 
cl

as
se

s a
t 

co
m

pa
ra

bl
e 

un
iv

er
si

tie
s (

83
.4

%
/6

4.
2%

). 
 In

 te
rm

s o
f  

w
ee

kl
y 

ho
ur

s s
pe

nt
 d

ur
in

g 
th

ei
r l

as
t y

ea
r o

f h
ig

h 
sc

ho
ol

 o
n 

 st
ud

yi
ng

/h
om

ew
or

k 
pe

r 
w

ee
k,

 e
xe

rc
is

e 
an

d 
sp

or
ts

, h
ou

se
ho

ld
/c

hi
ld

ca
re

 d
ut

ie
s, 

an
d 

re
ad

in
g 

fo
r p

le
as

ur
e 

th
e 

di
ff

er
en

ce
 b

et
w

ee
n 

ou
r f

re
sh

m
en

 a
nd

 th
ei

r c
ou

nt
er

-
pa

rts
 is

 st
at

is
tic

al
ly

 n
eg

lig
ib

le
.  

O
ne

 o
f t

he
 g

re
at

es
t d

iv
er

ge
nc

es
 w

as
 in

 th
e 

nu
m

be
r o

f M
SO

E 
st

ud
en

ts
 th

at
 h

el
d 

pa
yi

ng
 jo

bs
 d

ur
in

g 
th

ei
r 

se
ni

or
 y

ea
r i

n 
hi

gh
 sc

ho
ol

 (8
1.

8%
/6

0.
1%

) a
nd

 th
e 

nu
m

be
r o

f h
ou

rs
 w

or
ke

d 
pe

r w
ee

k 
by

 th
os

e 
em

pl
oy

ed
 (1

6 
or

 m
or

e 
ho

ur
s:

 
43

.4
%

/1
8.

8%
). 

Th
re

e 
ar

ea
s o

f c
ha

lle
ng

e 
to

 th
e 

St
ud

en
t L

ife
, R

es
id

en
ce

 L
ife

, a
nd

 S
er

va
nt

-L
ea

de
rs

hi
p 

O
ff

ic
es

 a
t M

SO
E,

 h
ow

ev
er

, m
ay

 a
pp

ea
r i

n 
th

e 
co

m
pa

ra
bl

e 
ra

tio
s i

n 
“s

oc
ia

liz
at

io
n 

in
di

ca
to

rs
.”

  D
ur

in
g 

th
ei

r s
en

io
r y

ea
r o

f h
ig

h 
sc

ho
ol

 4
3.

1%
 o

f o
ur

 in
co

m
in

g 
fr

es
hm

en
 d

id
 n

ot
 b

el
on

g 
to

 a
 st

ud
en

t c
lu

b 
or

 o
rg

an
iz

at
io

n 
(c

om
pa

re
d 

to
 1

4.
1%

 n
at

io
na

lly
). 

 A
lm

os
t i

de
nt

ic
al

ly
, 4

3.
2%

 o
f o

ur
 n

ew
 st

ud
en

ts
 in

di
ca

te
d 

th
at

 th
ey

 d
id

 
no

t p
ar

tic
ip

at
e 

in
 v

ol
un

te
er

 w
or

k 
du

rin
g 

th
ei

r s
en

io
r y

ea
r (

co
m

pa
re

d 
to

 1
7.

7%
). 

 L
es

t t
he

 a
ss

um
pt

io
n 

is
 m

ad
e 

th
at

 so
ci

al
 a

ct
iv

iti
es

 a
nd

 
vo

lu
nt

ee
ris

m
 fe

ll 
vi

ct
im

 so
le

ly
 to

 th
e 

w
or

k 
st

at
is

tic
s l

is
te

d 
ab

ov
e,

 it
 m

us
t b

e 
no

te
d 

th
at

 th
e 

ra
tio

 o
f o

ur
 fr

es
hm

en
 sp

en
di

ng
 a

 s
ig

ni
fic

an
t 

po
rti

on
 o

f t
he

ir 
w

ee
k 

pl
ay

in
g 

vi
de

o/
co

m
pu

te
r g

am
es

 a
lm

os
t b

al
an

ce
s t

he
 e

m
pl

oy
m

en
t s

ta
tis

tic
s (

48
.0

%
/2

0.
3%

). 

Fi
rs

t i
m

pr
es

si
on

s o
n 

ca
m

pu
s 

 R
ec

ru
iti

ng
 a

nd
 E

nr
ol

lm
en

t 
 M

SO
E 

w
as

 th
e 

fir
st

 c
ho

ic
e 

85
.6

%
 o

f o
ur

 fr
es

hm
en

 a
nd

 th
e 

se
co

nd
 c

ho
ic

e 
of

 1
2.

4%
.  

Th
e 

pr
in

ci
pa

l r
ea

so
ns

 g
iv

en
 fo

r c
ho

os
in

g 
M

SO
E 

w
er

e:
 

• 
“T

hi
s c

ol
le

ge
’s

 g
ra

du
at

es
 g

et
 g

oo
d 

jo
bs

” 
– 

 9
1.

0%
 

• 
“T

hi
s c

ol
le

ge
 h

as
 a

 v
er

y 
go

od
 a

ca
de

m
ic

 re
pu

ta
tio

n”
 –

 8
7.

9%
 

• 
“I

 w
as

 o
ff

er
ed

 fi
na

nc
ia

l a
ss

is
ta

nc
e”

 –
 6

2.
1%

 
• 

“T
hi

s c
ol

le
ge

’s
 g

ra
du

at
es

 g
ai

n 
ad

m
is

si
on

 to
 to

p 
gr

ad
ua

te
/p

ro
fe

ss
io

na
l s

ch
oo

ls
” 

– 
 4

3.
2%

 
 Th

e 
si

ng
le

 g
re

at
es

t f
ac

to
r i

n 
he

lp
in

g 
st

ud
en

ts
 m

ak
e 

th
e 

fin
al

 d
ec

is
io

n 
to

 a
tte

nd
 M

SO
E 

w
as

 v
is

iti
ng

 th
e 

ca
m

pu
s (

59
.5

%
). 

 T
he

 lo
w

es
t i

m
-

pa
ct

 o
n 

th
e 

en
ro

llm
en

t d
ec

is
io

n 
ap

pe
ar

s t
o 

be
 “

a 
vi

si
t t

o 
m

y 
hi

gh
 sc

ho
ol

 b
y 

an
 M

SO
E 

re
pr

es
en

ta
tiv

e”
 (7

.8
%

) a
nd

 “
te

le
ph

on
e 

in
te

ra
ct

io
n”

 
(2

.1
%

). 
 C

on
si

st
en

t w
ith

 th
e 

im
po

rta
nc

e 
of

 th
e 

ca
m

pu
s v

is
it,

 th
e 

K
er

n 
C

en
te

r e
ith

er
 si

gn
ifi

ca
nt

ly
 (1

1.
0%

) o
r m

od
er

at
el

y 
(2

6.
3%

) i
nf

lu
-

en
ce

d 
th

e 
de

ci
si

on
 o

f s
tu

de
nt

s t
o 

at
te

nd
 o

ur
 u

ni
ve

rs
ity

. 
O

nl
y 

16
.1

%
 o

f o
ur

 fr
es

hm
en

 h
av

e 
m

aj
or

 c
on

ce
rn

s a
bo

ut
 th

ei
r a

bi
lit

y 
to

 fi
na

nc
e 

th
ei

r c
ol

le
ge

 e
du

ca
tio

n 
(2

9.
0%

 in
di

ca
te

d 
“n

o 
co

nc
er

ns
” 

an
d 

54
.8

%
 in

di
ca

te
d 

“s
om

e 
co

nc
er

n,
 b

ut
 w

ill
 p

ro
ba

bl
y 

ha
ve

 e
no

ug
h 

fu
nd

s)
. 

A
dj

us
tin

g 
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B
y 

th
e 

en
d 

of
 th

e 
se

co
nd

 w
ee

k 
th

e 
m

aj
or

ity
 o

f s
tu

de
nt

s f
ou

nd
 in

fo
rm

at
io

n 
ab

ou
t s

ch
ed

ul
es

, c
la

ss
es

, a
nd

 a
ca

de
m

ic
 re

qu
ire

m
en

ts
 to

 b
e 

ea
s-

ily
 a

va
ila

bl
e 

(5
6.

8%
). 

 T
hi

s p
os

iti
ve

 a
cc

es
si

bl
y 

to
 in

fo
rm

at
io

n 
he

ld
 tr

ue
 fo

r i
ss

ue
s r

el
at

in
g 

to
 li

fe
 o

n 
ca

m
pu

s a
nd

 c
am

pu
s a

ct
iv

iti
es

 
(6

1.
4%

). 
Th

e 
R

es
id

en
t A

ss
is

ta
nt

s r
ec

ei
ve

d 
an

 8
6.

2%
 p

os
iti

ve
 a

pp
ro

va
l r

at
in

g 
fr

om
 th

ei
r n

ew
 re

si
de

nt
s. 

W
he

n 
as

ke
d 

ab
ou

t t
he

 a
ca

de
m

ic
 c

ha
lle

ng
e 

of
 th

ei
r c

ou
rs

es
, 4

5.
7%

 o
f o

ur
 n

ew
 st

ud
en

ts
 in

di
ca

te
d 

“e
xa

ct
ly

 w
ha

t I
 e

xp
ec

te
d”

 w
hi

le
 2

5.
7%

 
fo

un
d 

th
ei

r c
la

ss
es

 “
ha

rd
er

 th
an

 I 
ex

pe
ct

ed
.”

  T
he

 ri
go

r i
s b

al
an

ce
d,

 h
ow

ev
er

, w
ith

 th
e 

23
.6

%
 th

at
 fo

un
d 

th
ei

r c
ou

rs
es

 “
ea

si
er

 th
an

 I 
ex

-
pe

ct
ed

” 
in

 th
e 

fir
st

 tw
o 

w
ee

ks
.  

Th
e 

m
at

ch
in

g 
of

 e
xp

ec
ta

tio
n 

an
d 

re
al

ity
 m

ay
 b

e 
ex

pl
ai

ne
d 

by
 th

e 
fa

ct
 th

at
 5

1.
8%

 o
f o

ur
 fr

es
hm

en
 th

in
k 

th
ei

r p
ro

fe
ss

or
s 

ar
e 

ve
ry

 fr
ie

nd
ly

 a
nd

 h
el

pf
ul

 (a
nd

 a
no

th
er

 3
8.

6%
 d

ec
id

ed
 th

at
 th

e 
fa

cu
lty

 is
 “

so
m

ew
ha

t h
el

pf
ul

 a
nd

 fr
ie

nd
ly

”)
. 

A
s t

he
 fi

rs
t 2

0%
 o

f f
irs

t q
ua

rte
r c

am
e 

to
 c

lo
se

, 3
4.

1%
 o

f o
ur

 fr
es

hm
en

 fo
un

d 
th

at
 “

M
SO

E 
is

 e
xa

ct
ly

 a
s i

t w
as

 p
or

tra
ye

d”
 in

 th
ei

r p
re

pa
ra

-
tio

n 
fo

r c
ol

le
ge

 a
nd

 5
9.

9%
 th

ou
gh

t t
ha

t “
th

er
e 

ar
e 

a 
fe

w
 d

iff
er

en
ce

s, 
bu

t o
n 

th
e 

w
ho

le
, M

SO
E 

is
 a

s i
t w

as
 p

or
tra

ye
d.

” 
 T

hi
s i

s e
nc

ou
ra

g-
in

g 
fr

om
 a

 M
ar

ke
tin

g 
an

d 
En

ro
llm

en
t M

an
ag

em
en

t s
ta

nd
po

in
t, 

bu
t i

t i
s e

sp
ec

ia
lly

 im
po

rta
nt

 w
he

n 
th

e 
ex

pe
ct

at
io

n 
is

 m
et

 b
y 

th
e 

re
sp

on
se

 
“s

o 
fa

r m
y 

ov
er

al
l e

xp
er

ie
nc

e 
at

 M
SO

E 
ha

s b
ee

n 
ve

ry
 p

os
iti

ve
” 

(4
7.

0%
) a

nd
 e

ve
n 

m
or

e 
w

he
n 

an
 1

8 
ye

ar
-o

ld
 w

ill
 a

dm
it 

“s
o 

fa
r m

y 
ex

-
pe

rie
nc

e 
at

 M
SO

E 
ha

s b
ee

n 
gr

ea
t!”

 (3
2.

9%
). 

R
es

pe
ct

fu
lly

 su
bm

itt
ed

  
D

r. 
Sa

m
ue

l S
ch

ei
bl

er
 

Pi
ep

er
 F

am
ily

 E
nd

ow
ed

 C
ha

ir 
fo

r S
er

va
nt

-L
ea

de
rs

hi
p 

01
1-

10
-0
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M
S

O
E

 - 
R

ea
so

ns
 n

ot
ed

 a
s 

"v
er

y 
im

po
rt

an
t"

 in
 d

ec
id

in
g 

to
 g

o 
to

 c
ol

le
ge

3
5
.3

4
1
.5

3
6

5
.3

4
.9 5
.3

1
7
.8

1
4
.6 1

7
.4

8
5
.9 8
7
.8

8
6
.1

4
6
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7
3
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4
9
.4

0
1

0
2

0
3

0
4
0

5
0

6
0

7
0

8
0

9
0

1
0

0

M
e
n

W
o

m
e

n

T
o

ta
l

M
y 

p
a
re

nt
s 

w
a

nt
e

d
 m

e
 to

 g
o

 
3

5
.3

4
1

.5
3

6

I c
o

ul
d

 n
o

t f
in

d
 a

 jo
b

 
5

.3
4

.9
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