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Executive Summary 

Servant	leadership	at	Lawrence	University	moved	ahead	on	several	key	initiatives	in	
2011.	The	Chair	partnered	with	the	Volunteer	and	Community	Service	Center	at	
Lawrence	to	advance	learning	through	voluntarism.	The	Chair	developed	new	faculty	
outreach	programs,	continued	a	successful	trend	of	mentoring	students,	and	piloted	
several	innovative	community	partnerships.	Ongoing	measurement	of	Lawrence	
students	and	alumni	indicates	continued	solid	performance	on	previously	
established	metrics	of	success.	
	
	

Award	Criteria	 Accomplishments	

Category	1	Baseline	data	 Previously	awarded	

Category	2	Acceptance	of	SL	 Previously	awarded	

Category	3	Outcomes	measures	 2010	data	shows	results	above	or	similar	
to	peer	institutions	in	most	categories	for	
freshmen	(NSSE);	HEDS	comparison	data		

Category	6	“Excellent	year”	 Multiple	successful	initiatives	

Category	7	Exemplary	servant	leader	 n/a	

	

	
	

We	continue	to	pursue	a	student‐centered	approach.	Rather	than	impose	servant	leadership	
on	Lawrence	faculty,	staff	and	students	from	the	top	down	(power	model),	we	strive	to	
respond	to	the	campus	community’s	requests	and	needs	(service	model).	

 Connecting	formal	teaching	and	learning	in	the	curriculum	with	service	to	the	
broader	community	

 Commitment	to	the	values	of	service	and	altruism,	particularly	for	the	least	
fortunate	among	us	

 Encouraging	students	to	seek	to	live	out	their	values	in	college	and	beyond	in	their	
professions	and	community	
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Criterion 3: Outcomes Measures 
	
Since	the	establishment	of	the	Chair	at	Lawrence,	we	have	surveyed	alumni	on	
character	and	engagement.		In	this,	the	fourth	year	of	our	research,	we	have	
continued	to	employ	measures	that	suggest	the	impact	of	our	work.		Our	survey	
employs	two	measures,	both	of	which	focus	on	characteristics	defined	as	desired	
outcomes	by	the	Pieper	Foundation.	
	

1. Graduates	will	be	known	for	their	moral	values.	
2. Graduates	will	enrich	and	lead	by	serving	their	community	and	profession.	
3. Graduates	will	apply	their	moral	values	in	both	their	professional	and	

personal	lives.	
4. Graduates,	according	to	their	moral	values,	will	serve	those	who	are	the	least	

privileged	among	us.	
	
	
For	2011,	we	again	used	questions	from	the	Higher	Education	Data	Sharing	(HEDS)	
survey.		The	survey	asks	respondents	to	rate	various	traits	such	as	“understanding	
moral/ethical	issues”	and	“functioning	well	as	members	of	a	team”	along	with	
evaluating	their	levels	of	involvement	in	community	service	both	as	an	
undergraduate	and	after	graduation.		For	each	question,	the	respondent	chooses	a	
rating	from	among	four	possibilities	ranging	from	“not	at	all”	to	“greatly.”1		As	
previously,	we	used	available	HEDS	data	from	alumni	from	institutions	similar	to	
Lawrence,	and	then	administered	the	survey	to	a	random	sample	of	Lawrence	
alumni	from	three	different	classes,	as	well	as	a	third	group	of	alumni,	those	who	
have	participated	in	engaged	learning	projects	while	at	Lawrence.		This	last	group	
gives	us	a	measure	of	the	possible	effect	that	exposure	to	the	ideas	and	values	of	
servant	leadership	has	had	on	students.	
	
We	also	present	here	data	from	the	National	Survey	of	Student	Engagement	(NSSE).	
The	data	shown	come	from	seniors.		The	survey	asks	student	to	report	the	
frequency	with	which	they	engage	in	various	activities.		The	responses	are	
numbered	1	through	4.	
	

1. Never	
2. Sometimes	
3. Often	
4. Very	often	

	

																																																								
1	The	2009	report	to	the	Pieper	Family	Foundation	described	the	survey	in	more	detail.	Readers	who	wish	to	
know	more	about	the	specifics	are	referred	to	that	document,	available	on	the	Pieper	Family	Foundation	
website.	
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We	cannot	ask	OEL	students	about	their	NSSE	responses,	unfortunately.	This	is	
because	students	take	the	NSSE	anonymously,	and	the	respondents	comprise	a	
random	sample	of	the	entire	class.		It	should	also	be	noted	that	Lawrence	does	not	
participate	in	the	NSSE	survey	each	year,	so	the	data	available	to	us	is	somewhat	
limited.	It	may	be	that	this	measure	should	not	be	used	in	the	years	to	come	since	it	
is	difficult	to	build	a	consistent	picture	from	year	to	year,	and	the	data	only	measure	
the	impact	of	the	student’s	first	three	terms	at	Lawrence.		
	
	

Comparisons of LU Seniors with Peer Seniors 
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Comparisons of LU Alumni (Random and OEL) with Peers 
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Criterion 4: Above the demographic norm 
 
The	quantitative	data	presented	above	are	valuable,	but	can	tell	only	part	of	the	
story.	In	this	section,	we	feature	profiles	of	Lawrence	alumni	who	have	graduated	
since	the	establishment	of	the	Chair	and	who	are	showing	characteristics	of	servant	
leadership.	
	
	
Aaron	Artice	Walker	‘08	
	
Aaron	“A.J.”	Walker	was	a	history	and	political	science	major	and	football	player	at	
Lawrence.	Today	he	practices	servant	leadership	as	a	Military	Police	Team	Leader	
for	the	United	States	Army	in	Fort	Bliss,	Texas,	where	he	was	stationed	after	
deployment	overseas.		As	an	officer	and	father	of	three,	A.J.	believes	in	helping	
others	reach	their	full	potential	through	empathy,	communication	and	foresight.		
	
	
Jessica	Vogt	‘09	
		
At	Lawrence,	Jess	was	a	recognized	student	leader	who	was	president	of	the	campus	
environmental	group	and	a	valued	participant	on	the	campus‐wide	sustainability	
task	force.	I	have	been	her	informal	mentor	for	several	years	and	keep	in	close	touch	
with	her	via	email,	visits,	and	Facebook.		She	is	currently	at	Indiana	University	
pursuing	a	Ph.D.	in	environmental	science.	Her	special	research	interests	include	
urban	sustainability	and	transportation	policy.	Jess	plans	a	career	in	public	service	
and	even	at	a	young	age	exhibits	foresight,	self‐awareness,	and	a	commitment	to	
stewardship	of	our	environment	and	communities.	
	
	
Forest	McKenzie	‘10	
	
Forest	studied	environmental	studies	and	biology	at	Lawrence	and	was	elected	to	
Phi	Beta	Kappa.	He	worked	as	a	supervisor	in	Lawrence	Dining	services	where	he	
had	to	manage	a	team	of	student	workers;	his	humble,	faith‐based	perspective	led	
him	naturally	to	apply	the	tenets	of	servant	leadership.	He	also	volunteered	for	four	
years	for	the	organization	Hope	for	Tomorrow,	where	he	ran	3‐10	fundraising	
events	each	year	to	help	the	needy.	Forest	now	works	in	the	Development	and	
Alumni	Relations	Office	of	Ripon	College.	
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Criterion 5: Breakthrough Venture: Leaders in Sustainability 
Action (LISA) 
	
LISA	began	as	a	pilot	project	in	January	2011	and	has	continued	into	the	2011‐2012	
academic	year.	The	project	addresses	the	need	for	need	for	more	inclusive	
leadership	involving	young	people,	and	people	from	diverse	cultures.		LISA	provides	
leadership	development	in	the	context	of	engaging	students	in	the	development	of	
solutions	to	serious	community	problems.	We	want	to	build	the	capacity	of	
individuals	and	organizations	to	improve	the	social,	economic	and	environmental	
health	of	the	Fox	Valley	region	of	Wisconsin.		We	accomplish	this	by	supporting	both	
growing	awareness	about	the	need	for	changing	practices,	and	sustainable	
community	development	actions	undertaken	in	partnership	with	others.	Our	dream	
is	to	empower	people	to	help	create	resilient,	self‐sufficient,	healthy	communities	in	
the	Fox	Valley	region.	LISA	is	a	project	of	Sustainable	Fox	Valley,	the	Lawrence	
University	Office	of	Engaged	Learning,	and	the	Appleton	Career	Academy	that	
addresses	the	need	for	youth	leadership	development	in	the	context	of	
sustainability.			
	
Goals	of	the	project	are:	

 To	build	the	capacity	of	students	to	change	their	world	
 To	build	students’	knowledge	about	sustainability	
 To	complete	successful	projects	at	Appleton	North	and	an	AASD	elementary	

school.	 	 (i.e.,	 the	 Spring	 2010	 pilot	 project	 resulted	 in	 the	 replacement	 of	
styrofoam	cups	and	plates	in	the	Appleton	North	cafeteria	to	reusable	plastic	
trays.		See	Appendix	1.)	

 To	create	a	cascade	of	learning	from	the	college	to	high	school	to	elementary	
levels	that	engages	students	concurrently	as	learners,	actors	and	teachers.	

	
Involved	students	learn	about	and	practice	skills	including	problem	definition,	
research	and	interview	skills,	creative	thinking,	establishing	roles	and	
responsibilities,	resource	development,	confronting	barriers,	conflict	resolution,	
motivating	others,	time	management,	and	sharing	the	story.			
	
ACA	students	will	document	the	completion	of	a	successful	sustainability	project	
through	pre‐project	problem	assessments,	development	of	project	goals	and	
measurable	objectives,	progress	reports,	and	a	final	report	and	presentation.		
Students	will	undertake	an	ongoing	process	of	self‐assessment	around	their	
leadership	skill‐building	progress,	through	one‐on‐one	interviews	with	their	
Lawrence	mentors,	a	mid‐term	written	self‐assessment,	and	a	final	assessment	
completed	cooperatively	with	their	mentor	and	ACA	teacher	supervisor.			
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Lawrence	University	students	will	develop	and	refine	their	knowledge	of	leadership	
skills	and	sustainability	practices	through	the	act	of	mentoring	ACA	students.	The	
pilot	project	involved	two	students,	junior	Will	Meadows	and	freshman	Chelsea	
Johnson.	This	year,	the	Lawrence	student	mentor	is	senior	Rana	Marks,	a	Economics	
major	and	Spanish	minor.	
	
The	Office	of	Engaged	Learning	funded	LISA	with	a	seed	money	grant	during	the	
Winter	and	Spring	terms	of	the	2010‐2011	academic	year.	In	2011‐2012,	the	Fox	
Cities	Community	Foundation	augmented	this	with	an	additional	grant.	This	
program	is	a	successful	example	of	how	the	resources	of	the	Chair	can	be	leveraged	
to	seek	out	funding	to	support	innovative	leadership	development	on	the	local	level.	
The	model	has	potential	to	expand	to	other	schools	and	regions	in	the	long	run.	
	
	

	
Figure	1:	Pieper	Chair	of	Servant	Leadership	Monica	Rico	and	Lawrence	students	after	a	day	of	
volunteering	at	Heckrodt	Wetlands	Reserve	

	

Criteria 6: Carrying Out the Mission of the Chair in 2011 
	

 Lawrence	named	to	the	Presidential	Service	Honor	Roll	for	the	fifth	
consecutive	year.	One	of	only	two	schools	in	Wisconsin	so	honored.	

 Partnered	with	Ripon	College	and	the	Sophia	Foundation	of	Fond	du	Lac	to	
bring	Kent	Keith	to	northeastern	Wisconsin	for	a	multi‐day	series	of	events.		

o Dr.	Keith	spoke	at	Lawrence	University	on	“The	Case	for	Servant	
Leadership.”	Attendees	included	both	members	of	the	Lawrence	
campus	and	the	Fox	Cities	generally.		
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o Before	his	lecture,	Dr.	Keith	had	dinner	with	Provost	Burrows	and	
other	members	of	the	Lawrence	faculty	and	staff	and	spoke	informally	
about	servant	leadership.	

 Participated	with	two	Lawrence	students	in	a	student‐focused,	one‐day	
servant	leadership	retreat	with	Ripon	College	and	MSOE	students	(UW	
Madison	College	of	Engineering	students	were	invited	but	unable	to	attend)	
on	April	16,	2011.		Dr.	Dave	Howell	organized	the	event	and	Lindsay	Blumer	
from	Ripon	facilitated.	

 Participated	with	five	Lawrence	students	in	a	second	one‐day	servant	
leadership	retreat	with	MSOE	students	and	Dr.	Dave	Howell	on	November	5,	
2011.	

 Sponsored	a	summer	internship	for	Marika	Straw	’13,	at	the	University	of	
Minnesota	Human	Rights	Center.		

o Marika	now	is	on	the	student	staff	of	the	Volunteer	and	Community	
Service	Center	and	is	also	the	president	of	the	student	chapter	of	
Amnesty	International.	

o See	Appendix	2	for	examples	of	Marika’s	columns	for	the	Lawrentian	
student	newspaper.	

 Mentored	Rachel	Graber	’12	and	provided	financial	support	for	a	youth	
leadership	program,	the	SLUG	Service	Learning	Corps	that	provided	hands‐
on	learning	in	organic	gardening	and	leadership.	
	

Figure	2:	Rachel	Graber	'12	in	the	Sustainable	Lawrence	University	Garden	

	
	
	

 Sustained	ongoing	support	of	KidsGive	program.	
o Built	program	capacity	via	internship	for	Mariah	Mateo	’12,	who	

applied	marketing	and	communication	skills	to	create	new	website	for	
KidsGive,	update	donor	materials	and	research	new	funding	
opportunities.	

I	learned	that	I	have	so	much	to	learn	
from	people	of	all	ages.	I	learned	that	I	
am	more	comfortable	admitting	that	I	
don’t	know	the	answer	than	I	am	acting	
as	expert….	It	showed	me	how	I	can	reach	
kids	just	by	modeling	good	work	ethic	and	
positive	interaction.	It	also	helped	me	
remember	that	not	all	high	school	
students	are	scary	(i.e.	apathetic	and	
judgmental),	and	I	was	inspired	by	their	
ideas,	enthusiasm,	and	potential	to	build	
upon	them.	
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o Co‐wrote,	with	Professors	Tzvetanka	Karagyozova	and	Dena	Skran,	
grant	application	to	Associated	Colleges	of	the	Midwest	Mellon	FaCE	
grant	fund.	

o Funded	in‐country	transportation	for	16	students	to	travel	to	Sierra	
Leone	and	distribute	scholarships	and	school	materials.	

o See	Appendix	3.	
 Piloted	Leaders	in	Sustainability	Action	(LISA)	with	Sustainable	Fox	Valley	

(local	nonprofit)	and	charter	school	Appleton	Career	Academy	(see	above)	
 Co‐wrote	successful	grant	to	Wisconsin	Campus	Compact	to	be	awarded	an	

AmeriCorps*VISTA	for	2011‐2012.	
o Supervised	coordination	of	“Poverty	Simulation”	with	local	social	

service	agency	CAP	Services.		
 Served	as	a	volunteer	during	“Into	the	Streets”	orientation	week	day	of	

service	and	Martin	Luther	King	Jr.	Day	of	Service	to	act	as	an	example	of	
servant	leadership	values:	doing	good	by	example,	stewardship,	concern	for	
the	least	advantaged	among	us.	

 	Spoke	on	“Servant	Leadership	as	a	VISTA”	at	AmeriCorps*VISTA	in‐service	
training	

 Taught	individual	tutorial	with	Sophie	Patterson	’12	on	“Sustainability	and	
Community	Organizing”	

o topics	included	leading	through	persuasion	and	listening,	the	
importance	of	healing	communities	through	leadership	

o special	emphasis	on	commitment	to	the	growth	of	people,	e.g.	how	can	
a	senior	Lawrentian	mentor	freshmen	and	sophomores?	

 Improved	faculty	development	programs	
o Created	mini	grant	program	inspired	by	Dr.	Howell’s	similar	program	

at	MSOE	
o Sponsoring	ongoing	series	of	informal	“brown	bag”	discussions	of	

effective	teaching	through	2011‐2012	school	year	
 Strived	for	continuous	improvement	

o benchmarking	visits	to	St.	Norbert	College	
o hosting	visit	from	Wisconsin	Campus	Compact	director	
o attended	conference	on	high‐impact	faculty	collaboration	at	Colorado	

College	
o Lawrence	University	Community	Engagement	Council	continued	to	

meet	to	exchange	ideas	about	collaborating	to	support	service	and	
leadership	across	the	campus	

 Major	initiative	to	improve	communication	
o Redesign	and	new	content	for	website	
o Facebook	page	(completely	new)	
o More	frequent	email	“blasts”	to	faculty	and	staff	

 Lawrence	welcomed	alumnus	Harry	Jansen	Kraemer	to	give	the	
Matriculation	Convocation	in	September	2011.		

o Mr.	Kraemer	is	an	Executive	Partner	with	Madison	Dearborn,	Clinical	
Professor	of	Management	and	Strategy,	Kellogg	School	of	
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Management,	Northwestern	University	and	Former	Chairman	and	
CEO	of	Baxter	International,	Deerfield,	Ill.			

o He	was	recognized	in	2008	as	the	Kellogg	School	Professor	of	the	
Year.		

o He	is	the	author	of	the	2011	leadership	book	From	Values	to	Action:	
The	Four	Principles	of	Values‐Based	Leadership.	

o This	event	is	evidence	of	the	strengthening	campus	culture	relating	
values	and	leadership.	

 Lawrence	partnered	with	the	Trout	Museum	of	Art	and	the	Appleton	Area	
School	District	in	the	Compassion	Project	(see	Appendix	4)	through	
relationships	facilitated	by	the	Chair.	
	

	

	
Figure	3	Professor	Lena	Khor	discusses	poverty	and	human	rights	issues	with	students	at	freshman	
orientation	
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Appendices 
	
Appendix	1:	LISA	presentation	

Appendix	2:	Marika	Straw,	Lawrentian	editorials	

Appendix	3:	KidsGive	Presentation	used	for	outreach	to	U.S.	schoolchildren	

Appendix	4:	“Compassion	Project”	from	Lawrence	University	Report	to	the	

Community	2010‐2011	

































































































































Comforti School, Freetown
New Building



Schools need teachers



Classrooms, too



With a little extra space…



Just a Little!



Lights – please…



Technology helps, too



Don’t forget lunch



Meet Francis and Victoria
sponsored by Dr. Phillips



Top Dogs in the Country



How much does it cost to send 
ONE student to School for the year?



Only

$50.00



Strangers become Friends



All children smile in the same language…

…and they all deserve 
equal opportunities for 
education 



TANKI!


